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Far Eastern Department Stores Ltd. was founded in 1967. As the longest-running company in the
Taiwan department store industry, FEDS has been steadily growing ever since. As a benchmark

2020 Corporate Social Responsibility Report

how Far Eastern Department Stores implement "sustainability management and

The purpose of publishing this Report is to communicate with stakeholders %ﬁﬁl
eh

governance", not only to create an "innovative department store benchmark®,
but also to provide "safe product management" and services with "efficient

environmental protection operations". We aim to create "A healthy and happy d?\zg%; q
workplace", while investing in public welfare with "heartwarming social welfare" page

for listed department store companies, FEDS keeps pace with the times and has never stopped

innovating and growing. We create values of sustainability from the inside out with ideals of
inclusivity to build a sustainable growth model for the economy, environment and society.

Reporting Period

This report has been published annually
since 2015. The Report discloses the
performance information, management
policies, major topics and responses
of FEDS in terms of the economy,
environment, society, and governance in
2020 (January 1 to December 31, 2020),
so that stakeholders can understand our
efforts made towards each aspect. Some
content in the report refers to previous
years to improve the comprehensiveness
of the information.

First issue date: August 2015.

Current issue date: June 2021.

Next issue date: June 2022.

Scope of this Report

Subsidiaries of FEDS cover different industries, such as department
stores, wholesalers, shopping malls and high-end supermarkets. The
scope of this report is based on the relevance of financial significance
with Taiwan’s locality and sustainable strategies, and covers all stores
of the following companies in Taiwan:

FEDS (Far Eastern Department Stores Ltd.)
The Mall (Ya Tung Department Stores Co., Ltd.)
a.mart (Far Eastern Ai Mai Co., Ltd.)
city'super (Far Eastern City Super Co., Ltd.)

FE SOGO (Pacific SOGO Department Stores Co., Ltd.)

The financial information in this Report was verified by an accountant.
If the scope of the performance information differs, it will be specifically
explained in the report. Because FE SOGO publishes its own
corporate sustainability report, please refer to its 2020 Corporate
Sustainability Report for non-financial information related to FE SOGO.

to fulfill our corporate social responsibilities.

Report
Guidelines

This report was prepared with
reference to the GRI Standards
issued by the Global Reporting
Initiative (GRI), and the
preparation adopts the core
disclosure principle. In the report
assurance section, the Report
has been verified by a third-party
verification unit to confirm that it
meets the core items of the GRI
Standards and AA1000 (Account
Ability) Type 1 Moderate Level.

This report can also be found and downloaded on the corporate social responsibility website
(https://www.feds.com.tw/CSR/ReportDownload).

Contact
Information

Anita Wang,

Business Analysis Team
Address: 16th Floor,
No. 16, Xinzhan Road,
Bangiao District, New
Taipei City

Tel: (02)7727-8168

Ext. 8532

E-mail: csr@feds.com.tw
Website: http://www.feds.
com.tw/csr/opinion
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Message from the Chairman

Create New Retailing Embrace New Normal

2020 was a turbulent year, affected by the coronavirus pandemic, all industries were facing severe
challenges than before, in particular the retail industry had to deal with the impact unprecedently.
Given the changes in consumer behaviors and rapid developments of operating environment due to
the pandemic, FEDS, with its innovative spirit, healthy financial structure, and excellent human capital,
is quickly reallocating its resources and strategies to respond with agility in order to move towards a
nimbler, more flexible, and sustainable operating model.

Digital Transformation Build Featured Digitized Shopping Mall

Under the pandemic, operating environment of the retail industry is moving towards “The New
Normal”. Digital transformation of the industry has become extremely vital, such as: Apply Al in
physical stores, optimize customer experiences, or analyze shopping data to find merchandise and
services that attract consumers, and create new value for the corporations. Since the establishment
of the Digital Lab in 2018, FEDS has actively engaged in retail digitization by focusing on three
directions in “digital operation, digital experiences, and digital management” and expanded the
application of digital technologies into each phase of “Customer Journey” by satisfying the various
needs and desires of consumers, and creating warm, convenient, and featured digitized shopping
malls.

Shopping Experiences Enrich Sales Efficiencies and Diversities

Shopping experiences has always been an important factor of physical channels. For consumers
the current definition of shopping is no longer simply to satisfy their shopping needs, compared with
purchase of merchandises, the shopping experiences allow consumers to feel happier, more blessed,
and more willing to spend more. FEDS continued to introduce different types of popular brands
and restaurants, sponsor diversified events including international exhibitions, gourmet fairs, culinary
classes, and craftsman shows to provide unceasing new experiences, new discoveries, aiming to
enrich the experiences of department store space, embrace the experienced economy, and create
new retail opportunities.

Virtual and Physical Integrations Establish More Convenient Shopping
Model

The arrival of the 5G era has elevated significantly on users’ online experiences, and opened up
opportunities for retail innovations. Equipped with speed, latency, and connections, 5G enables
the retail industry to seize every contact channel and opportunities with consumers effectively in
order to provide more convenient, speedy, and personalized products and services, thus maximizes
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the convenience of consumers’ online and offline
shopping experiences. If retail operators can be
consumer-oriented, integrate seamlessly across
physical and virtual channels, so to establish more
convenient shopping models, exert maximum
influence, and achieve prosperous developments.

Safe Shopping Deploy Secured
Shopping Environment

After going through the coronavirus pandemic,
consumers will pay more attention on the sanitation
and safety of the shopping environment. FEDS,
together with the general public, has been committed
to epidemic prevention, and fully activated high-
spec epidemic prevention measures. Aside from
the increasing frequencies of sterilizing sales space,
the Company also requires all staff to measure body
temperature daily, wear masks, and implement staff
health management, also establishes the “FEDS
Quick Pick Up” area allowing consumers to check
merchandises and make payment swiftly in the open
area. In compliance with the government’s epidemic
prevention regulations, the Company has been
monitoring diligently over each shopping process, ensuring both epidemic prevention and shopping
quality, thus providing customers a safe shopping environment to ensure public health.

Fulfilling the vision of “Sustain for a Good Life”, in 2020 Far Eastern Department Stores continued
to expand stores, delivered outstanding performances in environmental protection, corporate social
responsibilities, corporate governance, and sustainable developments, and received 34 domestic
and international major awards. Based on its long-term commitment to sustainable operations,
FEDS will continue to advance with times by engaging in innovation transformation, diversification,
and readjusting its path to accelerate digital network, so as to keep elevating its sustainable
competitiveness, and open new sustainable opportunities.

Far Eastern Department Stores
Chairman Douglas Tong Hsu



Message from the President

Leading Innovation Delivering Sustainability

The coronavirus pandemic in 2020 has brought forth the “New Normal” globally. Far Eastern
Department Stores (FEDS) has been following this trend, adjusting its pace, facing new changes
by adopting the mindset of “Innovation for Sustainability”, maintaining organization tenacity, and
accumulating capability to win over adversity. We have not only assessed our management
systems, operating services, and staff training, as well as prepared preemptive measures; but
also committed to driving environmental sustainability, corporate governance, and inclusive
society, creating sustainable benchmark, leading sustainable operations with innovative spirits,
and creating a better tomorrow for the general public.

Boost Revenues Achieve Milestones

For the department stores sector, the pandemic may seem like a crisis, but it can also bring
opportunities. By keeping open-minded and perseverance, we may be able to turn crisis into
opportunities. With advanced deployments of various epidemic prevention measures, FEDS
has engaged in digital media and social platforms to communicate with consumers, actively
integrate online and offline channels, provide abundant merchandise mix, convenient shopping
services, boost shopping momentum and also outperform. In 2020, the Company registered
annual revenues of NT$47.8 billion, up 7.7% year-over-year, marking historical high, continued
to consolidate its leadership position in the retail industry.

Energy Saving and Carbon Reduction Build Low-Carbon Environmental-
Friendly Department Stores

“Retail is Detail”, FEDS is committed to promoting environmental sustainability, the island-wide
11 branch stores of FEDS have refined their daily operating processes so to create green value
for the society through our products and services, instill the green operating culture, and fulffill
with the low-carbon environmentally friendly spirit. During the past three years, the Company has
promoted altogether 81 significant energy conservation projects, invested over NT$44 million in
procuring energy-saving facilities, the accumulated saving amounting to 5.63 million watts. We
also expanded to introduce in 2020 the ISO management system, conducted greenhouse gas
inventory, water footprint accounting, complied with government’s greenhouse gas reduction and
water resource management requirements, lowered the consumption of natural resources across
operations, progressing forward as a leading sustainable department store.
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Happy Workplace Promote the
Employee Health and Wellness Project

Employee health and wellness are important assets for
enterprises. FEDS provides a comprehensive health
care measures beyond regulations, creates a friendly,
safe, and supportive environment, allowing employees
to work happily and efficiently, as well as establishing
an inclusive and sustainable workplace for employees.
The Company continued to promote “Staff Health and
Wellness UP” project in 2020, executed 10 employee
health and wellness programs, effectively lowered
staff absence rate by 14%, delay of work rate also
dropped 82%, accumulated no occupational disaster
work hours exceeding 25.58 million hours, +17%
year-over-year. Through a comprehensive staff health
and wellness initiatives, we help employees focus on
health management, and build a happy workplace for
them to enjoy the balance between work and life.

Social Caring Sponsored 600 CSR Events

Following the concept of “Giving back and Making Contribution to the Society”, FEDS has turned
each retail hub into CSR platforms in respective cities, and has long dedicated to initiatives concerning
women, children and the under-privileged, environmental education, and children’s education in remote
areas. By collaborating with local governments and non-profit associations through sponsorships,
donations (substances), charity sales, we have engaged in 600 CSR activities in 2020, over 72% as
compared to that of the previous year. Under the pandemic, | also encourage staff to fulfill their social
commitments. In 2020, FEDS staff volunteer services amounted to 970 hours, grew 78% year-on-year.
QOur people contribute back to the society with their passion to help those in need.

Change is the constant essence of the retail industry. Facing complex and changing operating
environments, FEDS continues to embrace new challenges, create game play, also commit to
Environment (E), Society (S), and Governance (G) to establish benchmark as Taiwan’s best ESG
sustainable role model in the department stores sector. Looking forward into the sustainable
operation of our next phase, based on its core competence, FEDS starting from the “win-win
approach”, will join forces with more stakeholders to fulfill environment friendliness, engage in CSR
endeavors, and become the leading retail brand of sustainability.

Far Eastern Department Stores
President Nancy Hsu
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Creating Sustainable Value .

With the vision of "Sustain for a Good Life”, FEDS will expand its stores, continue to innovate and grow, and Np— Srumtyies p U
implement corporate governance, environmental protection, and charity care under the leadership of the Board =y = os

of Directors and senior management team in 2020. With the great results of these sustainable actions, we
will continue to create sustainable value for stakeholders, society and the environment, create a sustainable
benchmark for the department store industry, lead the sustainable development of the department store industry,
and create a sustainable future together.

A Sustainable Culture Based on Giving Back

After 53 years of local development, as the oldest and most widely distributed department store chain in Taiwan,
FEDS keeps pace with the times to "innovate, transform, and diversify" operations. At the same time, "giving
back" is the basic value of the company. We use our brand advantages and channel resources to exert industrial
influence, implement sustainable localization actions, and actively work for the sustainable development of
Taiwan's economy, environment, and society, and create a triple-win environmental (E), social (S), and corporate
governance (G) sustainable growth model.

Provide better salary and g
= . benefits than other companies
£ Establish smart department  in the same industry Invest in public welfare
. stores to ennch‘the activities and care for
\ ¢ shopping experience different social ethnic groups
To -
Improve profitability and employees Utilize our industrial influence
create shareholders’ equity and promote communication
[ J
To [ . . ) To
shareholders Jeee®®°”® e, the industry
L] ° . L]

Realization of giving back @-. Sustainable
management
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Set Sustainability Goals and Implement Actions

Starting from the department store industry, FEDS has expanded its promotion of the power of sustainable development to society as a whole, and connects the United Nations Sustainable
Development Goals (SDGs) with Taiwan’s sustainability goals through the spirit of "Thinking Globally, Acting Locally" and implements sustainable actions to continue to create sustainable value.

@ Sustainability Strategies and Goals

Aspects of w i%
sustainability i Strategy f@% Action W Major achievements in 2020 @ 2025 Goals 2030 Goals

A
. 12% 1

oy 20+

Environmental 6 9% %
(E)

I, ot
3 20 %

70
500

Governance
(©)
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Thinking Globally and Responding to the UN's Sustainable Development Goals

In 2020, FEDS responded to the 6 UN Sustainable Development Goals (SDGs) that are most important to us by utilizing our core abilities. We responded to one more goal than the previous year,
and adopted 43 sustainable practices to contribute to global sustainable development.

Provided resources to disadvantaged families and organized agricultural product markets
to promote sustainable agriculture

\ -
)

COS0 HiMLTw
AND WILL-SUNG

the general public

Promote a healthy atmosphere and improve social welfare for

118 small farmers’ markets, selling 4,403 specialty agricultural products.

Mega City Banqgiao Store held a Mother's Day cake sale, so that disadvantaged families can enjoy the holiday with love, and
a total of NT$20,000 was raised for the event.

To increase public awareness of children with no one to depend on, the Taoyuan store donated 200 kilograms rice to the
children's home, hoping that children can grow up healthily.

Hsinchu Store held the "Donating Rice to Share the Love" event, raising 1,563 kilograms of white rice to help the elderly in
rural communities.

On the eve of the Mid-Autumn Festival, Chiayi store collected 53 boxes of mooncakes and delivered them to families in need
in the West District of Chiayi City.

Tainan Store worked with counter vendors to care for disadvantaged families by donating 100 meal coupons, and invited 32
people from caring families to enjoy a meal.

166 packs of rice were donated to the Kaohsiung store and they were donated to the Andrew Food Bank.
For 13 consecutive years, 150 rural schoolchildren are invited to enjoy a five-star hotel meal every year.

Established a gender-friendly environment
and culture

e All 11 stores in Taiwan have been awarded the "Healthy Workplace Certification”.
® 46 blood donation events were held and 2,462,500 CC of blood was collected.

) 4

e There are 5 female directors which accounts for 56% of all directors.
e Taoyuan Store partnered with the Taoyuan Women's Development

* Organized the National Secondary School Dance Competition for three consecutive
years and the event in Xinyi A13 attracted nearly 1,000 teenagers to participate.

e Organized 54 soccer matches, inline skating, parent-child rhythmic exercises and
other children's sports events.

e All 11 stores in Taiwan have obtained the "Safe Space Certification".

e Paoching Store has been selected as a friendly store for 5 consecutive years.

* Hualien store became a dementia-friendly store.

* The excellent bathrooms of the Hualien store were selected as one of the top 50
high-quality public toilets in the country.

GENDER
osaLiTY

Center to organize the "Women Power x Unlimited Creativity with
Love Exhibition" to increase public awareness of gender equality
issues.

Top City Taichung Store cooperated with the Garden of Hope
Foundation to organize a heart-warming market and provide services
such as counseling for sexual harassment prevention and counseling
for abused women.

Tainan Store responded to the "Tainan Sexual Equality Month"
campaign for the second year, focusing on "Gender Equality, Love

Is No Obstruction" and calling for the implementation of an inclusive
spirit for diverse genders.
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Provide excellent employment opportunities
and enhance corporate productivity

*
*
*
*

]

e 193 new personnel were recruited.
e By promoting academia-industry cooperation, a total of 188 interns

and reduced consumption were promoted
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AN /
_ —
Green consumption, improved resource sustainability, \

have been trained.

o QOperations have reached a new height, with revenue of NT$47.8 billion,
showing a growth of 7.7%.

e Earnings per share continued to grow by 10%.

e To invest in Taiwan, we opened 3 new stores across Taiwan, creating
thousands of job opportunities.

* The "average salary" of full-time employees who are not in managerial N PesTuCTIN N
positions increased by 1.5%.

* In the past 4 years, employee benefits have increased by 31%

cumulatively. .

* Regarding digital learning, 3,944 employees took part in online .
education and training courses.

—
N

cumare Implemented energy savings and carbon reduction in

TN

13

Won the New Taipei City Government’s Green Procurement Enterprise Award GU’
for 4 consecutive years.

Ranked 5th in the country in terms of growth rate for the promotion of
electronic invoices.

6 stores now provide power sharing rental services with 260 mobile power
supplies.

Environmental protection activities such as empty bottle recycling and second-
hand product recycling, were promoted and 47,979 HAPPY GO points were
given away.

The reduction of packaging materials has decreased packaging costs by 9%.
Promoted the eight major actions of green consumption based on the
principles of "3R, 3E".

response to climate change and its impact

Promoted 27 large-scale energy management projects.

OE

e Shuttle buses were implemented and carried 239,000 people.
e Completed the planning of the second solar power generation system.

collaborated with the Forestry Bureau to donate 1,400 saplings.

* In response to the "21 Days of Green Living" event and with the theme of "I shall change for the climate”,
want to implement green thinking in the daily lives of the public and take action together.
e To celebrate Arbor Month and encourage people to plant trees together, Hsinchu Store

In response to the International Earth Hour event, Taiwan'’s electricity savings reached 120,000 kWh, setting a new record high.
* Upgraded the parking management system, reducing carbon emissions by 5,210 kg.
* More than 70% of employees leaving the office for business take public transportation.




MENU 2020 Corporate Social Responsibility Report

Localization of Actions to Link Taiwan's Sustainable Development Goals

In July 2019, the National Sustainable Development Committee of the Executive Yuan integrated the 17 United Nations Sustainable Development Goals (SDGs) and referred to the six major
transformation actions recommended by the TWI2050 (The World in 2050) plan: "Strengthen human resource capabilities", "Circular Economy", "Energy Transition and Accelerating Decarbonization”,
"Sustainable Food and Agriculture Systems and Ecological Conservation”, "Smart Cities and Rural Areas" and "Digital Revolution". After refinement of the goals, the 18 cores goals for sustainable
development in Taiwan and 143 specific goals and corresponding indicators were proposed. FEDS integrates the government's sustainable development goals through its partnership with the
government. We have implemented sustainable actions in terms of the 6 sustainability aspects and 11 sustainability issues, and we are moving towards sustainable development.

Key measures for sustainable | Aspects of sustainability Sustainability issues of Maior achievements in 2020
development in Taiwan implemented by FEDS importance to FEDS I

Attracted and retained talent A Established a talle-lnt pool of deputy me.magement staff (16 people)
o A The average training hours per supervisor was 19 hours (1 52%)
Strengthened A healthy and happy Talent cultivation and ) .
C human resources workplace development A Resignation rate 7.8% (1 34%)
Q P P A Achieved zero occupational accidents and zero work injuries in

O tional safety and health
ccupational safety and heal the workplace

A Suppliers signed 277 CSR commitment statements

(
~ g Cireul Safe product Supply chain management A 937 tons of recycling (
@ reular economy management Water and waste management A 3,370 tons of food waste recycled (
A Water consumption is better than industry performance (
A Actively established 43,705kWh of solar power (
o Energy Efficient environmental Energy management A Improved power efficiency EUI to 320 (
@ transformation protection operations Green products and services A Established 29 electric vehicle charging stations (
A Invested NT$34,199 thousand in energy saving projects (
Sustainable ) A Organized 118 farmers’ markets (
) ) Store safety and services ) ) .
agriculture Innovative department i A Organized 52 environmental protection events (
@ , Green products and services
<SIZ and ecological store benchmark A Green procurement accounted for 97.7% (
; Water and waste management i ) ) o
conservation A Responded to 5 international environmental protection initiatives (unchanged)
Smart cities and Heartwarming social A Invested NT$22,824 thousand in social welfare (1 3.6times)
AN
EEL) rural areas welfare g Charity and social participation A Organized 600 social welfare events (1 72%)
ape A Cared for 2,051 children in rural areas (1 21%)
Customer service and A A total of 84 management digital systems 29%

Sustainability

mmunication Implement: management innovation project 129
KQJJ Digital revolution management and communicatiof A Implemented 56 management innovation projects %,
= governance

(1

(1
Business performance and A 74 electronic forms (1 37%
innovation strategies A Provided 11 mobile payment tools (7
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Six Major Capitals and Sustainable Value Creation Chain

FEDS adheres to a sustainable culture with the value of "giving back", connecting the upstream to downstream of the value chain, including the construction and operation of department stores, the
entry of counter vendors, and the procurement of self-operated goods to customer service, to satisfy every consumer and expand social influence. FEDS creates the greatest sustainable value in

every link of the value chain.

® Resource investment

Financial capital Social capital
+ NT$ 14.169 billion in capital * Public welfare expenditure of NT$ 22,824 thousand
Human resource capital Natural capital
+ 1,357 employees + NT$ 34,199 thousand invested in energy
conservation projects
+ Salary and welfare expenses of
NT$ 328,122 thousand + NT$ 33,034 thousand of green purchases
) ) )
Intelligent capital Operating capital ° ®e o ° N
) °
+ Atotal of 36 digital transformation * Operating cost of NT$ 4,405,831 thousand ® . ° °
°
team members, IT and legal staff ° & e rement and o .
O & transportation of °
o self-operated goods °
@ Resource generation Jo °
IS5 °
0.9
£ 3¢ °
Financial capital Social capital S 3 Counter S = °
« Total assets of NT$ 128.4 billion + 600 charity events were held S & vendors Customer B g °
« Total market value of NT$ 34.276 billion « Sponsored 11,319 square meters A-B Move in service  m °
+ Consolidated revenue of NT$ 114.8 billion of green parkland '%‘% 5‘:’ § °
Human resource capital - Employees invested 970 volunteer hours 5% °
* The total hours of employee education and training Natural capital %3 = @
increased by 28% + Power consumption was reduced ° B e ¢
+ Employee turnover rate was reduced by 34% by 2.02 million kwh . epsé':ogen .o
* Employee productivity increased by 14% * EUI efficiency increased by 1% o o operations ) A
* The proportion of female executives at the manager + Increased recycling by 6 tons ° o . o . oo
(deputy manager) level increased by 17 % ) : © . ° 2@
_ _ Operating capital ., & oé‘
Intelligent capital + 46 business locations in ‘ 0o ® fo\{;;. &
* Management of 84 digital systems Taiwan and China © Qefq’,e'
* Taking inventory of 388 new laws and regulations S &
N o

-+ 980,000 followers on social media
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ESG Key Achievements

Environmental (E) Social (S)

fi’fif"i'ive; stome Electricity ‘I The new product
27 EUI increased by enethin y ’ consumption introduction rate of Customer accident
[ energy o g g of NT$1 sales, Gourmet rate decreased by
sav!ng projects, 8 .7 /o ? 44,000 kWh reduced by increased by 70 /
saving 2,022,393 in 5 years 45 peryear o 6 40/ (o) (o]
kWh of electricity 1T | ° o 1 7 /O
EEE in 5 years

77 0

Upgradgd Total ‘

:{cgep?;tgg ystem g I 64 2 Itczjns
t

3 7 095 trees i?\ ’:’r\:?eseeyreeacric )

\_

_A
N7

Water consumption

Accumulated over

7.5 million hours
of accident-free
working hours

in three years

The cooperation

is 1 80/ O better program has trained

than the industry 1 88 ‘
performance 1\/
¢: interns in total

Green procurement
accounted for

97.7%
W2

The pass rate of
equipment inspection
in each store is

99.1%

The average training
hours of managers
increased by

Employee benefits
have increased for
4 consecutive years,
with a cumulative

increase of 3 1 %

72%

of employees ==
leaving the office for
business take public
transportation

Reduced packaging "local production,

local consumption”
costs by @O,
9%

118
z agricultural markets
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Governance (G)

\\/y
Nz,

~
- «
-

For responsible retail,

156kg

coffee certified
by the International
Rainforest Alliance™
was introduced
a |

Responded to

-
=

The number of supplier

AN
CSR commitments Revenue was_ ..
increased by NT$ 47.8 billion,

2% 37w

Digital management,

gp 4e.mente @

systems in total

EPS NT$ 1.38,

an increase of

9.5%

Opened {\J

3 more stores
across Taiwan

56 %

action projects
to promote
management
innovations

Held

600 public

welfare activities,
increasing the
total by

72%

® ®
a9 D
Established 50

ESG management
indicators

Employee
productivity
increased by

Cash flow allowable
ratio reached

2.1 1 times

9 international
sustainability
activities

A
7

The proportion of
female directors

is 56 %, which is

>
ﬁi‘&?ﬂ

The number of
trainees

Received 1 67

The growth rate of

3 2 5 certificates of gratitude, l issuing E-invoices
[ d dOUb"ng °2 times Participated in 45 ranked fifth @J
employees serve ; :
ploy the number higher than the public associations at in the country

as volunteers for risk management

training

average proportion of
listed companies

than before

home and abroad

A

13
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Awards and Honors
N v

CW'? Corporate vg
— ¥ vernance S
Green CVD Energy and \(Vater
urement S, servatlon G
Operation C@ Labor Safety
—_— —dJ ) — =)

o DO S
Protection
Q S— "Q

S S

Awarded during
first time participation

Asia Responsible
Enterprise Awards

*

Enterprise Asia

Awarded for four
consecutive years

Taiwan Top 50 Corporate
Sustainability Award

*

Taiwan Institute for Sustainable Energy

Awarded during
first time participation

Enterprise Sustainability
Excellence Case - Climate
Leadership Award

*

Taiwan Institute for Sustainable Energy

Awarded for six consecutive years,
FEDS is the only company
in the department store
industry to win
CommonWealth
Top 50 Corporate
Citizenship Award

*

CommonWealth Magazine

2020 Corporate Social Responsibility Report

The only department
store to win twice
in three years

National Sustainable
Development Award

*

Executive Yuan

No. 1 in the wholesale
and retail industry

Corporate Sustainability
Report Awards -
Platinum

*

Taiwan Institute for Sustainable Energy

Awarded for five
consecutive years
Enterprise Sustainability

Excellence Case -
Innovative
Growth Award

Taiwan Institute for Sustainable Energy

Awarded for two
consecutive years

2020 CSR
Elite Award

*

SGS

Awarded during
first time participation

National Enterprise
Environmental Protection
Award

*

Environmental Protection
Administration, Executive Yuan

Awarded for two
consecutive years

Enterprise Sustainability
Excellence Case -
Gender Equality Award

*

Taiwan Institute for Sustainable Energy

Awarded during
first time participation
Enterprise Sustainability

Excellence Case -
Creative Communication
Award

Taiwan Institute for Sustainable Energy

Awarded for four
consecutive years

Green Procurement
Enterprise Award

*

New Taipei City Government

14
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Awarded for five
consecutive years

Brand Asia
Influential Brands

*

Manager Today

Awarded for two
consecutive years

National E-invoice
Competition General
Organization Award

*

Ministry of Finance

Internet Reputation
Award

*

DailyView

Outstanding Performance
Award for Voluntary
Energy Conservation

*

Ministry of Economic Affairs

Top 20%

Corporate Governance
Review

*

Taiwan Stock Exchange Corporation

Awarded for two
consecutive years

Excellent Labor
Safety Unit Award -
Baoqing Store

*

Taipei City Government

Awarded for two
consecutive years
Labor Safety Award
Outstanding Healthy
Workplace Unit -

Baoqinﬁ Store

Taipei City Government

First Place

E-invoice Taxation
Promotion Campaign
Corporate Award -
Tainan store

*

National Taxatjon Bureau of the Southern

Area, Ministry of Finance

E-invoice
Number Growth
Outstanding Award -
Tainan store

*

National Taxation Bureau of the Southern

Area, Ministry of Finance

New Taipei City
Voluntary Power-Saving
Outstanding Enterprise -
Mega City
Bangiao store

New Taipei City Government

E-invoice
Ratio Growth
Outstanding Award -
Tainan store

*

National Taxation Bureau of the Southern

Area, Ministry of Finance

E-invoice
Best Contribution Award -
Tainan store

*

National Taxation Bureau of the Southern

Area, Ministry of Finance

2020 Corporate Social Responsibility Report

Excellent Merchant

Award for
Self-Environmental
Maintenance -
Mega City
Bangqiao store

New Taipei City Government

Energy Saving
Benchmark
Silver Award -
Hualien Store

*

Ministry of Economic Affairs

Implementation of
Water Conservation
Counseling and
Improvement Award -
Kaohsiung store

)

Ministry of Economic Affairs

Taipei Energy
Conservation
Leadership Award -
Baoging Store

*

Taipei City Government

Excellent Occupational
Safety and Health Unit -
Tainan store

*

Tainan City Government

Implementation of
Water Conservation
Counseling and
Improvement Award -
Hualien Store

*

Ministry of Economic Affairs

Public Toilet
Gold Award -
Mega City
Bangiao store

New Taipei City Government

Five Hearts
Workplace Certification -
Tainan store

Tainan City Government
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Identification of Material Topics "fteria' topic matrix ®Gasic Topics @ mportant Topics @ Key Topis

High

FEDS refers to the AA1000 Accountability Principles and Standards, the Global Reporting oot ety and Store safety

Initiative (GRI) guidelines, international sustainable development trends, and the major . [ ] and services
topics of the domestic industry as the principles for the disclosure of the report and
the judgment of the topic. In order to make the content of the report more in line with
the needs and expectations of stakeholders, we conducted an annual questionnaire
survey and collected 482 questionnaires. 18 major topics were compiled, of which 8 key
topics and 6 important topics were listed as highly concerning topics. The topics will be
disclosed and explained in depth in the report.

Customer service

and communication Ethical

management

Brand value and
image management

Occupational
safety and health

@ Legal Compliance
Information @ @ Corporate Governance
security management @ Risk management

siepjoyexelg 03 eouenoduw - - -

* 18 topics was compiled based on the material topics stakeholders : Water and waste @ retained talent and development @ Sﬁg‘?nensgvgggggp;?ggy

6% e Collect concerns of the 8 types of stakeholders 8 DR Gl Attracted and @ Talent cultivation
a\

identified last year, daily operating conditions, the . : management
|dentification current events and industrial trends etc. 1 8 material : [ ] @ Charity and social participation
i . Green products (] .
topics Low and services Energy @ Supply chain management
management

¢ Quantified the degree of attention of stakeholders
towards various issues.

¢ 16 internal questionnaires for the CSR committee {@LESelEl=0;
were used to evaluate the ESG impact on each topic
within and without the organization.

e FEvaluations were carried out by using the response, [sl=/eizlainn= 010 al=rl0k : . : ;
influence, and transparency of stakeholders as . N WG inpeitanialonie:

< Low == seeeeee e The degree of impact on the operations of FEDS =+« ««««« o v v v vt High )

indicators. 1 Storgesna}rgéé and t4 9 Riskmanagement L5 15 éﬁg%%tde?a?gﬂ 13
e To analyze the degree of concern for each issue, a EneT
total of 482 questionnaires were collected, which was 2 Ethical management 14 10 Legal Compliance lo 16 manage?%/ent 11
an increase of 37% from last year.
e The top three groups from whom the questionnaires ; Information Green
were collected are: Consumers (42%), employees 482 5 | QUEEmEr sEiies Hd 14 1 security 15 17 products and -
, (34%), suppliers and counter vendors (12%), taking | e liEies communication management services
Analysis into account the representation of internal and ) . Water and
external stakeholders. 4 Procfcuc’td quaflllty and 11 12 Ta(ljegt culltlvahon 11 18 N _
ood safety and development management

* The CSR Executive Office evaluates the analysis ) i )
results and submits to the chairman of the CSR 5 Brand value and image 13 1 Charity and social 12
Committee for approval. management participation

® The 18 topics are divided into 8 key topics and 6 8 key topics 6 Occupational safety 8 14 Supply chain 14
important topics. The management policies and and health T management
performance of these 14 topics will be disclosed and 6 important
ST Gxplained first. : 7 Corporate Governance | 4
* We will continue to communicate with stakeholders topics Business performance -
16

w

and confirm the appropriateness of the annual 8 and innovation 11
material topics matrix accordingly. strategies
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Changes in the order of major topics and 4 Description of 1 major news event of the company
explanations
Handling procedure Review and improvements
The evacuation of customers was 1. The fault was an abnormality in the PT on Taipower’s end,
« Workplace safety and health, business performance and On Septembe.r 13, immediately initiated in the store, and and Talpower had completed emergency repairs in the
innovation strategies have been elevated from important 2020, FEDS Xinyi the escalators and elevators were evening of the same day.
topics to key topics. FEDS will pay more attention to the A13 suffered a power checked at the same time. The fire 2. The emergency response procedures for power outages
- safety and health of the work environment, and at the outage in the building  department, Taipower and other units were re-examined and rehearsed.
pe ‘M 9 zirs?r?etlsn;erﬁgne;ner]r?éﬁtecgr?t(i)r\wﬁg(igscfgadtggaﬁages [ due to abnormal were also notified as soon as possible 3. A monitoring signal that is sent back to the central control
. workplace for e%ployeés R N o power supply at 18:35  to assist in the safe evacuation of the room and an uninterruptible power system (UPS) to the
operational performance.‘ in the evening. customers. The power outage did not elevators were added to prevent the elevator door from
cause any injuries. becoming stuck.

® The importance of store safety and service, ethical
management, customer service and communication has
been greatly increased. We will continue to create a
sustainable business environment, strengthen real-time ) L. ; ;
communication between digital marketing and 49 Responding to 3 major industry issues in the news
customers, provide exclusive consumer services, and
maintain good customer relationships.

After analyzing the major news stories of the department store industry in 2020, three topics of concern to
stakeholders were identified and the information is as follows:

Key descriptions The management mechanisms of FEDS

Important Topic

* The importance of regulatory compliance and risk

%%%ar?:r??g;igzsvt\)/%e\rfj/iﬁ?:jgs*ﬁﬁg?mnl:getr%gir?ts ® Due to the COVID-19 pandemic In the initial stage of vendor recruitment, the Product Division will
regulatory compliance to reduce systemic and r impacting economic development, Cond(LchttCretdlt ChteCkS’ selectt Ven?jors.”W'Th gO.Od rethJtatltonts and
non-systematic risks that our operations may face and “ counter vendors closed without sound structures to cooperate, and will also sign contracts 1o ensure
ensure the company's sustainable governance. warning, affecting the rights and the integrity of the counter vendors through legal documents. If a

« Information security has been promoted from a basic Ethical . ! possible abnormality is discovered, the legal team and related units

interests of consumers and counter : . ' .

topic to an important topic. In the face of frequent global management of staff will activate mechanisms to discuss countermeasures to ensure the
information security incidents, we will strengthen counters ’ normal operation of the department store.

corporate information security and personal data
management by establishing a sound management
process to protect information security.

. l\/ In April 2020, a large fire broke out in
I n a well-known KTV in Taipei City, which
[} |
mil

The Management Division has established management procedures
to actively inspect various fire safety and public facilities. Potential
safety risks are identified through monthly management meetings
and periodic project audits and improvement plans are put forward to
highlight safety and maintain the safety of department stores.

caused heavy casualties. Because of
this, the issue of fire safety inspections

Basic Topi ) . h .
e Public environment in public places has attracted great

safety attention from the public.
¢ Talent attraction and retention have been moved from
e an important topic to a basic topic. Employees are an
important asset of the company and the key to creating , \ From November to December 2020,  We established a management system and working environments
sustainable competitiveness. FEDS continues to recruit the Taipei City Labor Inspection that meet or even exceed the labor laws and regulations. We also
outstanding talent, and through the performance Office conducted inspections of labor  established a smooth communication channel to listen to the voices
appra|sal system, the company retains |mportant P t t. f| b d.t. t t tth | b . ht f f | d d f db kt h h . d
I professionals within the organization. rotection of labor conditions to protect the labor rights of of our employees and provide feedback to achieve a harmonious an:

rights employees in department stores. win-win relationship between labor and management.
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Communication with Stakeholders

Adhering to the service ideals of the department store industry, FEDS
attaches great importance to the opinions of stakeholders. We refer to
AA1000 stakeholder discussion and the five major standards: Influence,
level of attention, responsibility, dependence, and diverse perspectives. We
use the five standards to identify the eight types of important stakeholders,
in order to maintain smooth and good communication with them and
understand the topics of interest to the stakeholders. Furthermore, we
developed response strategies to actively respond through actions.

@ Principles for Communication with Stakeholders

Stakeholders Importance to FEDS

Customer service and

Meetin tomer icati
eeting custome communication

needs and

L

Material topics of concern

Product quality and food safety

2020 Corporate Social Responsibility Report

¢ stakeholders

Consumers

- AN S

e* e,
°
{1

Counter

/ e 0,
E
L
.
Employees Yook
Bl

[yl

Government

Shareholders/
investors

Community
residents

Communication
strategy

Channels and frequency of communication

Corresponding chapters

« TV commercials/event DM
(irregular)

We operate with the

wishes of consumers Innovative department

Zﬁ & Consumers

expectations, driving
timely innovation and
growth, and aiming for
sustainable operation.

= Social media (irregular)

- Satisfaction survey (irregular)

« Customer service hotline/
suggestion mailbox (Instant)

Store safety and services
Ethical management
Information security
management

in mind to improve
customer satisfaction
and create good
sustainable living.

store benchmark
Safe product
management

Employees are an
important asset of
the company and an
important factor in
creating sustainable
competitiveness.

099 0o

T ensores

Store safety and services
Ethical management

Product quality and food safety
Occupational safety and health

« Internal announcement (irregular)

« Training and education (irregular)

« Departmental meetings/
management meetings (weekly/

Customer service and monthly)
communication « Employee suggestion box
(irregular)

The cooperation and
support of excellent
suppliers are key for
creating a comfortable
and safe shopping
environment.

We created a
healthy and happy
workplace, so that
employees can work
with peace of mind
and grow together
with the company.

Safe product
management

Ethical management
Customer service and

« Coordination meeting
(irregular)

« Promotion meeting (irregular)

« Telephone/email (instant)

communication

Store safety and services
Brand value and image
management

Product quality and food safety

Through a
comprehensive
evaluation system,
we choose high-
quality suppliers to
create a sustainable
supply chain.

Sustainability
management and
governance
Innovative department
store benchmark

18
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Stakeholders

Importance to FEDS

Material topics of concern

Channels and frequency of

communication

2020 Corporate Social Responsibility Report

Communication strategy

Corresponding chapters

Counter
vendor

By providing
popular products
and personable
services, we are
working together to
create sustainable
and fashionable
department stores.

Customer service and
communication

Store safety and services
Product quality and food safety
Ethical management
Regulatory compliance

« Sales visits (irregular)

» Morning meetings (Daily)

» Merchants' friendly
association (annual)

« Telephone/email (instant)

We aim to become the
best partner for counter
vendors, in order to
provide high-quality
goods and services, and
create great shopping
experiences for the
customers.

Innovative department
store benchmark
Safe product
management

(o) s

PN
©)
L= |E> Government

We create high-
value returns

to become a
good investment
target through
the protection of
shareholder rights
and interests.

Corporate Governance
Product quality and food safety
Business performance and
innovation strategy

Ethical management
Customer service and
communication

« Board of Directors/
Functional Committee
meetings (Quarterly)

* Shareholders' meetings
(annual)

« Investor conferences
(irregular)

» Market Observation Post
System (monthly)

We aim to create excellent
profit performance

while fulfilling our social
responsibilities, to achieve
sustainable management.

Sustainability
management and
governance

Safe product
management

The government
formulates laws
and regulations

to improve

the business
environment of the
industry.

Regulatory compliance

Store safety and services
Customer service and
communication

Product quality and food safety
Ethical management
Corporate Governance

« Symposiums/seminars
(irregular)

« On-site audits/safety
inspections (irregular)

« Telephone/email (instant)

We comply with various
laws and regulations and
actively cooperate with
relevant policies to ensure
stable operations.

Sustainability
management and
governance
Innovative department
store benchmark
Safe product
management

Media

The company’s
goodwill and image
are affected by
media coverage.

Store safety and services
Customer service and
communication

Product quality and food safety
Charity and social participation
Corporate Governance
Regulatory compliance

« Press conference (irregular)
« Telephone/email (instant)

®

|

°

9

o v Community
A 9\ residents

Do

Provide local care
as a good neighbor,
and fulfill the

role of corporate
citizenship.

Product quality and food safety
Ethical management
Occupational safety and health
Information security
management

Customer service and
communication

A N

* In-person visits (irregularly)
« Telephone/email (instant)

/

We carefully maintain
channels important
to the transparent
communication with

Innovative department
store benchmark
Safe product

stakeholders. management
Safe product
Listening to feedback management

and communicating

with care to reduce the
operational impacts on
the surrounding residents.

Sustainability
management and
governance

A healthy and happy
workplace

19
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Order of major topics and identification of impact scope

2020 Corporate Social Responsibility Report

Topics Scope of impact
Meaning to FEDS Disclosed items Corresponding chapters ;
Importance | Order FEDS | Consumers |Suppliers Shiﬁ';?gsc,:gzm/ Government | Media Crzg;géﬂ'sty
Inspect the health and
Store safety and safety of public facilities and 416 Customer health and fe
Key 1 services establish an inspection and  safety 2.3 Optimized space 58 o o o ®
management mechanism
We comply with the free . .
Ethical market system to avoid 102_I1n(t3e~g1r|7ty et 65+ ° ° ° ° °
Key 2 business conduct regulations - / 1.3 Comprehensive risk management 39
management that violate the law or the 205 Anti-corruption
principle of customer integrity
We aim to maintain. 1.3 Comprehensive risk management
CUSERET customer relationships and 102 Stakeholder 2.3 Optimized space ) 39
; customer satisfaction, and DI _an.aa 4.1 Carefully selected high-quality 58
Key 3 senoeand . Communoato poductand  SOTIUACAICN. 1024 procuers 61 N N Sl
service information to the 9 9 5.1 Better salary and benefits than 95
customers others in the industry
q 102 Stakeholder 1.3 Comprehensive risk management
Product quality é&gﬁg ggﬂgggcsea;(cgteroduct communication: 102-43~44 4.1 Strict selection of high-quality meals g?
Key 4 | et safefy management, and provide ;1; f(ZtCustomt—:-r health and éezv eSrgf;eand delicious food and 84 () () [ ) [ ) [ )
products at the best price 417 Marketing and labeling 4.3 Supply Chain Management 88
5.1 Better salary and benefits than
102 Stakeholder ) p 95
Brand value " TR a0 . Others in the industry
Key 5 and image S&Tgw\bj;}g::’;engﬂrrn%cggorate ?8g1T;[‘fft'on‘ 102-40 6.1 Global response to initiatives 1 1421 () () [ ) [ ) ()
management 202 Market position 6.2 Transnational window into culture 116
2 6.3 Local social welfare and care
Improve the safety of the
: working environment and ;
Key 6 sa?eicgﬁdtlﬁggllth allow employees to work with ggg r?g;#]patlonal safely 5 3 Gonsiderate and friendly workplace 103 [ ] ([ ) ([ ) ( ]
Y peace of mind and protect
their health
We aim to achieve excellent
corporate governance by P -
e strengthening the operation 183_?[9135”'23“()” [P
Key 7 Goveprnance of the Board of Directors, 102 Governance: 102- 1.2 Steady sustainable governance 33 () [ ) [ ) [ )
ethical management, internal 18-28 ~ 30-35 :
controls, anti-corruption
policies, etc.
Business : - P .
Implement innovations to 1.1 Forward-facing innovative
Key 8 aﬁgﬁggg&gggn create excellent business 201 Economic Performance management 58 o o ( J [ ) o
) performance 3.2 Real-time smart proper
strategies
Risk Identification of and control 102-15 Key impacts, risks ° ° ° °
Important 9 measures for systemic and ] ’ 1.3 Comprehensive risk management 39
management unsystematic risks and opportunities
307 Regulatory compliance
Besulkis Comply with the laws and related to environmental
Important 10 con% Iianga regulations related to the protection 1.8 Comprehensive risk management 39 () [ ) [ ) [ ) () ()
o company's operations 419 Social and economic
regulatory compliance

20
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Topics Scope of impact
Meaning to FEDS Disclosed items Corresponding chapters f
Importance | Order Topics FEDS | Consumers |Suppliers | Partners Shi?:;/egs?giry Government| Media Crgg:gg:ﬂ'sty
f Properly manage personal
Information  ; ; ;
Important 11 security g‘mmgx’;igﬂdsggﬁﬁhm 418 Customer privacy 1.3 Comprehensive risk management 39 [ ) [ ) [ )
management Y
management process
Cultivate staff's
Talent professionalism to obtain
Important 12 cultivation and  better working capabilities, 404 Training and education 5.2 Integrated talent cultivation 99 [ ) [ ] [ ) [ ]
development  and establish excellent staff
development mechanisms
g Public welfare and charity A
Charity 5 6.1 Global response to initiatives 112
Important 13 and social ngigggé:%vﬁﬁvggﬁocal 6.2 Transnational window into culture 114 [ ) [ ) [ ) [ ) [ ]
participation g 6.3 Local social welfare and care 116
In addition to quality control 183_82%%nization profile:
of suppliers, it also includes 204 Pr i
. ; ocurement practice
Important 14  SuPPly chain - sustainable management 558 g holier environment 4.3 Supply Chain Management 88 () o ()
management  of labor conditions, e
environmental protection, 414 Suppli o
e upplier socia
assessment
201 Economic Performance
202 Market position
401 Labor relations
Provide salaries and benefits fecl)azﬁgnmsployer-employee 1.8 Comprehensive risk management 39
better than peers the " ? 5.1 Better salary and benefits than
Basic 15 ég%(gg?a?g% industry, so that employees gOSaIIEg]pI%);teSn%\llersny and Gihers in the industry gg () [ ) [ ) [ )
can receive incentive and 486 Nore»pdiscriminant 5.2 Integrated talent cultivation 103
competitive treatment 0T Eireselon @ sesosikien 5.3 Considerate and friendly workplace
and group negotiation
409 Forced or compulsory
labor
Promote energy ) S
. Energy . 3.1 Energy saving green intelligence 65
Basic 16 management and implement 302 Energy : ; ([ ] [ ] [ ) [ ) ([ ) ([ ]
management energy-saving measures 3.3 Persistent green actions 75
Products and services : .
. : 3.3 Persistent green actions
. Green products combined with green . i . 75
Basic 17 and services  concepts to reduce the 305 Emissions 4% Cg:ja(\)rte':sfully selected high-quality 81 [ ] [ ] ([ ) ([ )
impact on the environment P
Review the company's water
consumption, waste water
discharge, and the amount 4
Basic 18 Wﬂg; :ngn\{gstte of waste generated from 306 Waste water and waste %gnge%m smart property 70 [ ) [ ) [ ) [ )
g operations, and formulate 9
management goals and
measures
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DECENT WORK AND
ECONOMIC GROWTH

stainability Management and Governance i

17 PARTNERSHIPS
FORTHE GOALS

&

Far Eastern Department Stores is the oldest chain department store with the widest distribution of stores
in Taiwan. With 53 years of development in Taiwan, FEDS has been progressing with the times to create
a new form of department store for the Taiwanese people with a development model that includes inno-
vation, transformation, and diversification, to meet the all-round life needs of consumers, and establish
the best sustainable model for Taiwan's department store industry. FEDS is leading the sustainable
development of the department store industry to create a sustainable future together.

1.1 Forward-Facing Innovative Management 23
1.2 Steady Sustainable Governance 33
1.3 Comprehensive Risk Management 39

In response to ﬂ material topics

+ Ethical management

* Corporate governance

* Risk management

* Legal compliance

* Information security management

* Brand value and image management

* Business performance and innovation strategy
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stores in the world. With the concepts of “Refresh Your
Experience” and “Third Place”, the store integrates unique
lifestyle trends such as fashion, dining, home, etc., to

1.1 Forward-facing Innovative

Information of FEDS
Management

Year established

Sales market Business locations

In 2020, the executive management of Far Eastern Department provide the most important leisure venue for modern 1967 Laiwzn an? ChiTa 26 .
! - . ; . ; f . Capital umber of employees tock Code
Stores led the team to continue innovating and transforming, peaple to live and work, an_d i uses digital technology to NT$14.169 billion 1,357 2903
created outstanding performances, implemented forward- ~ create the only smart mall in Taiwan for customers of all Location of headquarters | ey affiates
looking vision, planned innovative strategies, continued to fag?[es. Tthe S|to>?3 $'as SUCC;.SSTU”Y established |tselftlln th(?c Bangiao District, New Taipei City | /"2~
; o International Xinyl area, adisplaying a new generation o Products and services city’super
expand stores, and built digital department stores, so that playing 9 Rl S L b

retail models with both entertainment and experience, and

department stores are not only department stores, but also ) ) X :
leading Taiwan's department store business structure to a new milestone.

the heart of urban areas. We want to improve the quality
of life of the people, and also energize the local economy.
FEDS’s passion for change and innovation has created a
solid foundation for the modernization of Taiwan’s department
store industry. Thereby, positioning FEDS as the corporate

FEDS XinYi A13 is the first department store to introduce the exclusive “Customer Journey” to solve issues faced by consumers
when browsing and shopping. It allows consumers to experience the convenience and charm created by the implementation of
technology throughout their experience, from entering the store, browsing, shopping, to leaving the store. In the next step, we will
gradually introduce the "digital shopping experience" to existing stores and the unopened Zhubei store, so that we can provide

benchmark for innovative operations in department stores.

1.1.1 Creating a new model for department
stores through innovative
transformations

the wonderful shopping experience to more customers.

@ The development history of store types

Since 1980s
FEDS follows the trends, transforms with the times, and
innovates new department store business models. So far, we Store type First generation gsagr?g'na?i on Third generation Fourth generation Fifth generation
have become into a fifth-generation store. Each generation
of store has different characteristics. and we continue to add Floor area Under 16,500 m? /| Over 33,000 m? Over 99,000 m? 42,9000 m?
innovative elements to the main structure of the department I Provide Adding elements of . ,
store to fully meet the needs of different generations of Provide high-quality products culturs, education, | Grealing themed spaces by 1 The first Gustomer
o Features imported products with diverse and entertainment to developing international luxury | Journey provides a unique
consumers. Living needs have led FEDS to repeatedly use P P : N foatures, the department stores goods. shopping experience.
innovative business models and mall designs to establish an
; ; ; ; » Created the first business )
innovative benchmarkl for t'he transformation and improvement model that combined « Established the only self-operated food « Created a ( ’ / = The only
res i iwan. epartment stores wit counter in the department store called Wor P y y smart mal
of department stores in Taiwan d ith in the d lled World Retall Mall 2 P I
- supermarkets. Gourmet. ; in Taiwan for
Highlights » Co-organized the first » Created the first “Mid-year Celebration” g'@ﬁgﬁgtgﬁ v customers
Smart store product exhibition with promotion in Taiwan, which has been th ep floor. | of all ages.
. . J . . the US Department of adopted by various department stores. ’ {
innovative debut of FEDS XinYi A13 Commerce. b
) Y
A\J
On January 19, 2020, FEDS officially opened its newest fifth- . . Except for the Chiayi | . . :
ry ' ' y 0P Representative | The first store opened on store, the floor space | Hsinchu store/Tainan | Mega City BanQiao store/ FEDS XinYi A13
generation store, FEDS XinYi A13. It was established in the store Yongsui Road in 1967 in the stores is more store/Kaohsiung store | Top City Taichung store
XinYi district, which has the highest density of department than 10,000 pings
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Diversified operations to meet all-round retail needs

While promoting innovation and growth in the department store industry, FEDS
also expanded its retail operations. At present, FEDS retail group has four major
business types, including department stores, shopping malls, hypermarkets, and
high-end supermarkets, providing people in Taiwan with a full range of consumption
options. In 2020, there are 46 business locations in Taiwan and China, with a total
business volume of NT$114.8 billion, total assets of NT$128.4 billion, and 61,169
shareholders. FEDS became the most unique and complete large-scale retail group
on both sides of the strait.

@ Main Operating Locaions of FEDS Retail Group

China o

Cnormaang Jiangbei

Plaza Pacific Stor

Shanghal Xuhui Store
Dalian MID TOWN

2% s s
g
Department Department
2020 stores Business stores
consolidated h :

revenue Hypermarkets locations in 2020 Hypermarkets
Total I Supermarkets Total I Supermarkets

NT$2-8 billion - Others 46 - Others

FEDS a.mart city'super

FEDS Xinyi A13
Baoching Store

Mega City Bangiao store
Bangiao Store

Taoyuan Store

Hsinchu store

Top City Taichung store
Chiayi Store

Tainan store

Kaohsiung store
Hualien Store

Big City
Big City

Keelung Store  Fuxing Store
Zhongxiao Store Tainan Store
Hualien Store

Shuinan Store

Jingmei Store
Yonghe Store
Sanchong Store
Nanya Store
Taoyuan Store
Yangmei store
Hsinchu Store
Big City Store
Fengyuan Store

Ya Tung
Department
Store

The Mall

Tianmu Store
Fuxing Store
Xinyi Store
The Mall
Bangiao Store
Hsinchu Store
Taichung Store

Far Eastern SOGO

Taipei - Zhongxiao Store
Taipei - Fuxing Store

Taipei - Dunhua Store

Taipei - Tianmu Store
Taoyuan- Zhongli Store
Hsinchu - Big City Store
Kaohsiung - Kaohsiung Store

O

Note: The blue is within the report boundary (FEDS XinYi A13 and a.mart Shuinan store were new-opened in \__}
2020), and the green is outside the report boundary (Shanghai City Plaza Store was removed in 2020).

2020 Corporate Social Responsibility Report Sustainability Management and Governance
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Continue to open stores to expand the

new retail layout Increased investment in Taiwan, Chubei Store is under

. . - . nstruction
Large department store openings continued to be held in Taiwan in constructio

2020, and new competitors continued joining the retail market. Far FEDS Chubei Store held the beam installing ceremony on March 23, 2020. Due to the COVID-19 pandemic and
Eastern Department Stores adheres to a diversified retail layout and considering the priority of epidemic prevention, the beam installing ceremony was held by internal personnel in a
continues to open stores in order to meet the comprehensive needs of simple and solemn manner in accordance with customs, and no external VIPs or partners attended. The Chubei
customers. Following the grand opening of FEDS XinYi A13 in January Store has a base area of about 20,130 square meters and a total floor area of about 141,900 square meters. It
2020, we will open another store in Chubei and construction started is a green building with the characteristics of a Hakka walled village and has the most beautiful rooftop garden
in March 2020. The Chubei store will become the first large-scale in Taiwan. A substantial area on the first floor is reserved as a public welfare space to express support for local
department store in Hsinchu County after the opening; The a.mart, a communities and fulfill corporate social responsibilities.

subsidiary of FEDS, planned to open the new a.mart 3.0 concept store
in the Taichung Shuinan Economic and Trade Park. It officially opened
on September 23, 2020. FEDS retail group increased its investment

and opened three more stores across Taiwan. Using digital technology to move towards smart new retail

Regarding deployment in Taiwan and China, in addition to adjusting Technological innovation has accelerated the changes in new retail. FEDS references the development trends of the
operating strategies for existing stores and upgrading department store department store industry in Europe and the United States to establish a steady operation with “digitalization”. FEDS
types and business models to better meet the needs of local consumer makes good use of digital technology, uses data to drive retail, adjusts its business model, and responds to consumer
groups, we have also successively evaluated suitable investment needs, innovating the customer shopping experience. In addition to setting up a digital transformation team, we actively
locations and M&A targets in key cities and emerging business districts. use digital technologies to re-examine our operations, management, and service processes to enhance the customer
We will continue to expand store deployment and scale. experience. We also shift our targets on to personalized marketing, enhancing customize services, and creating a

new shopping journey for consumers. We will move towards a business model that meets customer expectations and

@ In 2020, FEDS retail group opened three more stores establish a new benchmark for smart retail.

e Combined digital technologies and experience of the five senses.

% 2;%';;(?” & ® Established three core systems to better understand every consumer.
. ——— FEDSXinYi A13 (Official opening in January) P ® | et customers experience customized services through 4R marketing.
¢
- city'super Xinyi Store (Official opening in January)
\ @ Before entering the store: Promote information to customers through the Far
\ Digital FEDS N Eastern Department Stores APP *all instances of APP should be changed to app.
\ Dlg!tal ® After entering the store: Deployed interactive electronic billboards and POS to
} . S — experience recommend shopping information.
ke — amart Shuinan Store Experience ® After leaving the store: Fill out the questionnaire through the FEDS APP and share
"‘\ o (Official opening in September) the Wonder the shopping experience.
A
He / © Create a paperless working environment and launch the inspection APP, reducing
- Digital paper usage by 20,000 sheets annually.
. ) s management e Establish a mobile office, allowing the completion of 1,108 documents online.
—\, o Completed the establishment (upgrading) of 84 management information systems.

25



1.1.2 Soaring above retail headwinds to
achieve record-breaking business
performance

Facing the development trends of diversification, digitization,
and intelligentization in the retail environment, FEDS has taken
the lead with precise vision, planned new strategies with
new thinking, and built new capabilities with new strategies,
continued to focus on goods, management, and services.
We aimed to inject new elements in our stores, accelerate the
pace of corporate growth, catch the eyes and understand
the needs of consumers, and create the best business
performance within the industry.

Continued growth pushes performance to
new heights

In the first half of 2020, COVID-19 pandemic affected
people's willingness to leave their homes, and physical
department stores were affected by the diminishing crowds
and their performance declined. Starting in the second half of
the year, as the pandemic slowly resided, customers began
returning to the stores, and because people were unable to
go abroad, domestic consumption was driven by the crowds.
The business performance of FEDS continued to expand, with
annual turnover reaching NT$47.8 billion, showing growth
of 7.7% and growth for 17 consecutive years. Our operating
profit was NT$1.98 billion, becoming a rare example of
success in the department store industry.

2020 Corporate Social Responsibility Report Sustainability Management and Governance
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Turnover @

18.8

18.4

17.8

13.9

2016 2017

@ Financial performance table (IFRS)

443

20.9

16.3

2018

unit: NT$ hundred million

444

21.3

21.9

2019

478

19.9

22.3

2020

unit: NT$ thousand

Total assets 103,746,341 130,511,105 128,423,769
Total liabilities 66,055,951 91,607,298 88,635,481
Operating ability Total shareholder equity 37,690,390 38,903,807 39,788,288
Operating revenue 39,242,551 37,896,062 37,287,949
Net profit after tax (Affiliated to
the parent company) 1,318,150 1,781,843 1,939,139
Employee remuneration and
benefits 3,729,211 3,658,429 3,603,031
Distribution of shareholder
P 1,677,000 1,299,152 2,469,435
Economic value of dividends
distribution Interest paid 278,753 223,010 208,441
Paying government income tax 549,618 334,652 626,394
Community investment 12,920 4,950 22,824
Return on assets (%) 1.91 2.14 2.49
Profitability ROE (%) 4.42 5.67 6.46
Earnings per share (EPS) (NT$) 0.94 1.26 1.38
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Management innovations to increase enterprise productivity

FEDS integrates innovative and differentiated thinking into its business strategy, and continues
to promote various management innovation actions. In 2020, 56 projects were implemented.
Through cross-departmental project cooperation and planning, specific action plans were
drawn up. In addition to driving continuous improvement in operating performance, the
effectiveness of the management implementation reform has also greatly reduced operating
costs, allowing FEDS to continue to grow in a changing environment. We fought against the
current and achieved magnificent results.

0 Number of management innovation action projects

é Driving performance
growth and reducing
operating costs

Department
project

2020

Digital

2019 5 6 Workshop
1z v 490
) System
Operation digitization
management

Established a new business model

Management Innovation with low operating leverage

The department store industry is an industry with high operating leverage. The stimulation of
rapid revenue growth can drive a rapid increase in operating profits. Therefore, the primary
operating goal of the traditional department store industry is to increase revenue. However, the
profit structure of department stores has been affected by the increasing popularity of online
shopping, fast fashion, dining and other low-margin categories, causing the overall gross profit
margin to decline year by year.

Facing the challenges to the traditional high operating leverage business model, FEDS
discarded the traditional thinking of "performance growth can drive the growth of gross

profit and operating profit", and instead considered the perspective of actual profitability.
With management innovation actions, FEDS improved employee productivity and equipment
operation efficiency. Moreover, FEDS accelerated digitization and implemented 84 management
information systems in 2020, with the number increasing by 29% compared with the previous
year to establish a new business model with low operating leverage to prepare for the future of
big data in retail.

4@ Establish a low operating leverage model to increase profitability

Profit
Contribution
margin
« Profit in the traditional model

A of high operating leverage is
represented by area A, while

Fixed cost low operating leverage expands
», the area representing profit into
o — (A+B).
Revenue

The productivity improvement plan

Management Innovation . A .
improves organizational efficiency

Facing major changes from transformation of the industry, FEDS has taken the lead in the rapid
development of changes in the industry. Since 2015, the "Productivity Improvement Project" has
been launched. By starting from the three actions of "establishing digitized systems, adjusting
organizational personnel, and increasing store space", FEDS have incorporated innovative
thinking into management actions, greatly improving organizational productivity and operational
efficiency, driving the operating profit rate from 3.5% in 2015 to 4.1% in 2020, a growth of 17%,
and we hope to reach 5% in the next three years.

Growth20%
4.2%
Operating
3.5% profit rate
2015 2020
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Building a mobile office and moving

Management Innovation h
towards agile management

FEDS established the "EIP Task Force" in December 2018 to create the Company Operations
Office (EIP). In October 2019, the EIP was fully launched, allowing all employees and counter
personnel to work together without location restrictions. In 2020, we continued to integrate
19 application systems and digitized 74 paper forms, representing an increase of 43%
compared to last year, and issued 945 announcements to allow employees to receive company
information immediately, and 1,108 documents were completed on the system platform. The
system has effectively shortened the work process and time, and also allows employees to
significantly increase their mobile productivity in a digital environment.

@ Mobile office

> d,

electronic
74 forms 1 ,1 08 documents

Mobile office

945 announcements

B o

Management Innovation 9 Using KPIs for budget management

1 9 application
systems

A budget management committee was established in 2015 to set up a budget management
plan for the seven major operating expenses in order to reduce fixed costs. The seven
expenses include: Repair expenses, cleaning expenses, information processing expenses,
electricity expenses, entertainment expenses, transportation expenses, and meal expenses.
The accounting department tracks the budget adherence status of each department and
store every month, reviews the reasons for overspending, and uses monthly KPI data to

effectively manage and control operating expenses. In 2020, due to the impact of the
COVID-19 pandemic, the management unit flexibly strengthen the budget controlling, and the
cost control effect was remarkable, with the saving effect reaching between 9% and 34%. In
the future, we will continue promoting budget management and to increase operating profit
rate to 5% is our target.

‘ Effectiveness of operating expenses saving control

% savings
Repair and
maintenance;
expenses
9.7% 9.8% 9.9% 11.1% 24% 33.6%

Build a repair cost model to control

Management i ;
g Innovation planned repairs

The important infrastructure and equipment essential to the stable operation of a department
store include good air-conditioning, lighting and other mechanical and electrical equipment.
Therefore, FEDS allocates a certain amount of budget to the maintenance and repair of the
equipment every to ensure that the equipment can be well-maintained. In order to allow various
maintenance and repair work to be managed on schedule and avoid unnecessary waste,
the management unit established a task force to analyze the historical repair data of the past
5 years, hoping to target the expenditures resulting from regular maintenance, fixed repairs,
and demand changes of different equipment. A more complete implementation plan and
management procedures have been established. Through the establishment of a repair cost
model, the company's repair expenses can be efficiently predicted and executed in a planned
manner. At present, the task force has completed the first version of the forecast model. It is
expected that in 2021, a statistical regression analysis will be integrated to test the accuracy of
the cost forecast model.
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Stable cash flow, CF adequacy

Management Innovation Ratio up to 2.11 times

Abundant operating cash is an important foundation for the stable growth of a company. FEDS
has controlled the operating cash flow allowable ratio, and uses the cash flow allowable ratio
to measure whether the cash generated by the company’s operations is sufficient to meet
the company’s operating growth needs. If the ratio is greater than 100%, it means the cash
generated by the company’s operations is sufficient to meet the company’s long-term business
growth, which can reduce the dependence on external fundraising and reduce corporate capital
costs. The allowable cash flow ratio of FEDS has exceeded 100% in recent years and reached
211% in 2020.

@ Cash flow adequacy ratio

2016 2017 2018 2019 2020

Retail big data, moving towards management 2.0

Peter Ferdinand Drucker, the father of management, once said: "Knowledge will replace land,
labor, capital, and equipment to become the most important factor of production.” In the 53-
year history of FEDS, we have accumulated many knowledge assets. These knowledge assets
are also precious corporate wisdom and are important core knowledge for FEDS to maintain its
competitive advantage. On the basis of long-term continuous promotion of digitization by the
management unit, important documents and data related to operation and management have
been informatized and have become data that can be effectively used, shared, analyzed, and
predicted. In the next step, FEDS will launch the "Management 2.0 Project", which will store
and classify the large amounts of data accumulated and owned by the Company for extended
periods in the spirit of knowledge management, and then use Al technology for automated
management and application, so that FEDS will gradually move forward, and become a "digital
smart enterprise."

Z 0
7
I
Management 1.0 Digital
Digitization = Smart

Large amounts of past information Enterprlse b ]
have been transformed digitally into

data, achieving the 100% utilization &
rate of the mobile office.

4

+

Management 2.0

Smartification

Information is converted into
knowledge, and Al technology is
used to apply the knowledge and
predict the future, facilitating our
early deployment.

1.1.3 Contribution is the core value to drive sustainable
development

FEDS incorporates "giving back" as the core value of our operations, and deepens sustainability
within the Company. In order to consolidate internal consensus and strengthen new concepts
of sustainability, FEDS incorporates CSR (corporate social responsibility) awareness into its
corporate culture through information sharing, events, etc. FEDS hopes to inject sustainability
into FEDS corporate brand value, and implement sustainable thinking.
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The comprehensive sustainable growth model leads to sustainable In accordance with the "Far Eastern Department Stores Corporate Social Responsibility
operations Policy", the disclosure of corporate social responsibility information is an important principle

for implementing corporate social responsibility. The Executive Office compile and publish
the "Corporate Social Responsibility Report" every year to publicly disclose environmental,
social and governance performance with contents covering inclusiveness, substantiveness,
and responsiveness, so as to achieve effective communication with stakeholders. In order
to ensure that the information disclosure complies with the three principles of completeness,
materiality, and communication, the report preparation process undergoes rigorous reviews
and checks. Starting with the convening of the editorial meeting, the dedicated personnel of
each department would report sustainable performance based on business operations, and the
N Executive Office is responsible for the overall planning and editing, and report to the chairman
for the final approval.

As the oldest department store in Taiwan, for 53 years, FEDS has been advancing with the
times in innovation, transformation, and reengineering. At the same time, it has taken into
account economic growth, environmental sustainability, and social integration in the process of
operating to create a triple win sustainable growth model for the economy, environment, and
society, leading the department store industry into a new era of sustainable development.

Economic growth

(governance) .
Build smart Corporate Social
department stores Responsibilities

d toward! . .
) el Smmcs/r’?rgt\gllar B ] Committee President
Social Environmental ’
participation sustainability

Make good use Create green value g“ ", . .
of the resources through products - Executive office
aﬂd. p%we;r?f y gnclidserlwces ?Qd = : _4,\/.
chain dej meni A ulld a low-caroon
stores anpd invest Sustainable k department store wn = CFO BUS'g%SaSr{r‘\;]neﬁ’S's
in social welfare management ® T
(NN 1 vl [
Guiding )
Committee e FEDS: CFO, COO Chief Product Planning Officer
. T . . ¢ Subsidiaries: COO
Corporate Social Responsibility Committee implants the DNA of Members pbsiclanes . J
Sustainability S -
Innovative Environmentally Product Hekaltlhy (5'
FEDS's Corporate Social Responsibility Committee was established in Major GOEMERER friendly energy sy g WONEIEES ]
2015. Its members cover three subsidiaries of a.mart, city'super, and Committees Information Operational Supplier Social WA
X R . . ] security ervices management welfare ~ “I
The Mall. The chairman is the president of FEDS, and the vice president, J &=
chief financial officer of the management division serves as the chief I N _Ul
i ] i i i i igi c te Social Administration Division Operation Division Legal #
exeoutl\{e officer, dlrectlng the operatl|ons of the.commntee and superw;mg Rc;?:;ﬁs?buﬁ?e'z s s e anaperatio el o Legal ¥
the project. The Executive Office is responsible for the overall project policies Departments
. . . . Product Division and Employee Product Audit
implementation performance, cross-departmental communication on various departments  Safety division Development Team ~ Office

J

CSR matters and resource integration, the publication of corporate social
responsibility reports.
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@ Report preparation process Sustainability UP plan enhances the ability
h Discussion of inual to create sustainable value
02 iiiation 04 jistments 06 Coovement
Collect and organize Confirm performance Standardized documents
report data information chapter as a reference for FEDS has promoted the "Sustainability UP plan" since

by chapt er preparation

2018, and continued promoting and investing to strengthen
employees’awareness of sustainability in 2020, to establish
a sustainable working culture, and improves the sustainable
development of FEDS. It also drives the sustainable
performance of Taiwanese society.

Sustainability UP o

Sharing new knowledge about international
sustainability trends

Pro osed Com ilation External
01 stru‘c):ture 03 and greparatlon 05 verification
Identify issues and content Report writing Assist in reviewing management
procedures to ensure reliability

Regular senior management meetings implement sustainable performance

FEDS focuses on the targets of corporate sustainable development through regular senior management meetings, and we

con’upue improving our §b|||ty to Crleate systamable value. Through weekly Management DIV.ISIOH meetings, monthly operation The CSR Executive Office regularly shares sustainability
meeting, anq other meetlhgs, sustainable issues guch as energy rrjane}gement: operation services, human resources, ma'll safety, issues and development trends at management meetings. On
etc., we rgwewed and discussed to ensure environmental sustainability, social welfare and corporate governance actions are September 23, 2020, FEDS participated in the "AREA Asian
effectively implemented. Corporate Social Responsibility Award and Sustainability
Summit”, learning topics such as climate risk, responsible
Key topics ‘ Content ‘ 2020 results supply chain, circular economy and other international CSR
@ Public facilities and Implementing inspections of various » Strengthened store patrols and on-site firefighting education experience. The information was shared with 22 executives
. equipment to improve the safety of the « Completed a weekly inspection management form ; evial ; il
fire safety ctores  Monthly management meetings o review abnormal events and employees, expanding their vision of sustainability.
Epidemic prevention Tracing the epidemic situation to make « Launched covid-19 preventions for a safe shopping environment
m%na emgnt operation, service, and management « Established a health management notification system for all staff
9 plans « Established an epidemic response team to implement the plans
7 \\ Png);]aeseﬁgn?tore Drone technology can be used in the « Completed the evaluation of the drone patrol plan H
S applications cleaning and security of shopping malls Completed the construction of the smart toilet image q 5
Accepting the suggestions from frontline Com o . . b
; . pleted the optimization of the FEDS APP's efficacy .
9 FEDS APP Project EE%%"A%PS?&'%G %32 iﬂgtgﬁﬁgﬁde the |, Completed the digitization of credit card rewards
D] P P - Completed the digitization of vouchers and coupons
satisfaction
~
®)  Procurement Integrating the procurement needs « Simplified the procedures and reduced negotiation procedures of stores
S  management of stores, the advantages of control « Effectively saved expenses and reduced prices through large purchasing
= 9 procurement quantity
Sustainable KPIs Establishing sustainability KPIs and * Held 11 discussion meetings
implement sustainability values into work | « Implement 59 sustainable management KPlIs in 2021
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Sustainability UP 9 Sustainability UP 9 Training sustainability lecturers

Regular cross-functional sharing and communication

In order to improve employees’knowledge of how benchmark companies promote sustainable actions, and also improve the
performance of the FEDS’s sustainable governance, sustainable environment, and sustainable society, we encourage employees
to participate in corporate sustainability training courses and serve as volunteer reviewers for the Taiwan Corporate Sustainability
Awards (TCSA) Corporate Sustainability Report Award. In 2020, 31 employees qualified as reviewers and actually participated in
the review work.

In order to strengthen cross-functional CSR communication,
8 sharing meetings were held in 2020. 464 participants were
from 5 departments including the management department of
HQ to discuss for the total hours of 696 hours. Feds held the
"Rising Star Program" and awarded 5 groups and 6 individual

colleagues who performed well in the program. ‘ Sustainability UP development plan achievements

@ Sustainability sharing meeting Obtained the corporate Participated in Participated in the AREA Served as TCSA
sustainability manager external sustainability Corporate Sustainability volunteer reviewers
12 license courses Summit
- l o= 8 people 2 2 people Q
Nunngi:J _. L 2 people ARR’R 20 hours 68 hours m 31 people
2018 2019 2020
611 Sustainability UP 9 Implementing sustainable management KPlIs
226
I In order to implement the spirit of "Retail is Detail", FEDS established 50 ESG KPIs to implement sustainable value into practical
Number of . operations. We regularly track the performance of each KPI every month and add new ones at the end of the year based on
participants 2018 2019 2020 the Company’s future business goals or revising. We hope to establish a positive cycle of continuous improvement through

sustainable performance management, and create the good performance of FEDS sustainable operation.

@ ESG management indicators

52 50

29 I ‘
Total hours —J 7 23 17 11 1 6 1 8
2018 2019 2020 = I J . . l

2018 2019 2020 2018 2019 2020 2018 2019 2020 2018 2019 2020

Environmental KPIs Governance KPls Sustainability KPls
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1.2 Steady Sustainable Governance

Corporate governance is an important foundation for corporate sustainability. FEDS has a good governance structure, implements corporate
governance through specialization, FEDS attaches importance to the functions of the Board of Directors, improves information transparency, and sets
up various committees to improve governance efficiency and decision-making quality. We actively join in the domestic and foreign associations to
influence the retail industry, moving towards sustainable governance, protecting the rights of shareholders and stakeholders.

1.2.1 Organization specialization and emphasizing stakeholders' right and benefit

FEDS has "Corporate Governance Principles" to help establish a good corporate governance system , connecting
the governance mechanisms of our subsidiaries to ensure corporate governance efficacy. FEDS has three main
divisions: Management Division, Operation Division, and Product Division. The divisions are responsible for
management, operations and business solicitation, FEDS has also established functional committees to develop

relevant governance strategies and plans to enhance the vision and functions of corporate governance, and ensure Corporate FEDS
' " Governance Organizational
the Company's long-term development and profitable growth. Principles Chart

Set up the corporate governance officer to promote corporate governance

In May 2019, BOD of FEDS approved the position of a "Corporate Governance Officer", served by the junior vice president of the accounting
department for supervising and executing corporate governance businesses. The main responsibilities and implementations in 2020 are as follows:

The Board’s agenda was notified to the directors 7 days in advance, and the
minutes was deliveried within 20 days after the meeting.

Handled shareholder meetings in accordance with the law, and prepared ‘
meeting notices, meeting handbooks, and minutes etc.

Formulated the director's annual training with 5 courses.

Confirmed that the meetings of the Board of Directors and shareholders meet -
the requirements of the corporate governance principles. \ <

Announced 47 major company messages and reviewed the legality and
correctness of the content.

TN

—

Arranged 4 communication meetings between independent directors, the audit
officer, and CPAs.

o U A WD -

Improve information
transparency to strengthen
communication with
stakeholders

FEDS appointed specialized personnel
responsible for company information
collection and disclosure. FEDS can
communicate with the stakeholders
directly through spokesperson , IR staff
and e-mail at any time. We also hold
institutional investor conference for
investors to express their opinions. These
are good opportunities to improve the
quality of corporate governance. Annual
financial report would be announced
within three months after the end of
the fiscal year. The "Investor Relations"
(https://www. feds.com.tw/shareholder/
shareholder_en.html) and "Stakeholder
Identification" (https://www.feds.com.
tw/CSR_en/ Stakeholder) sections on
the company’s website (http://www.
feds.com.tw) have disclosed corporate
governance information and strengthen
information transparency.
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Ranked in the top 20% of the corporate governance
evaluation

FEDS has established complete corporate governance standards and various functional
committees to help improve corporate governance efficiency and decision-making
quality. In 2020, 10 corporate governance-related standards were revised. Among them,
in order to strengthen corporate governance and improve the remuneration system for
directors and managers of the Company, the "Remuneration Committee Rules" were
revised so that directors, managers of relevant departments of the company, internal
auditors, accountants, legal advisers or other personnel should be invited to attend the
meeting and provide relevant and necessary opinions, but should leave the meeting
during discussion and voting.

In the 2020 Corporate Governance Evaluation, FEDS ranked among the top 20%
of companies. Following the “Corporate Governance 3.0-Sustainable Development
Blueprint” issued by the Financial Supervisory Commission in August 2020, we have
continued to improve our corporate governance mechanisms.

@ Articles of Incorporation revised in 2020

Corporate Shareholders' Board of
Governance meetings Directors

Corporate R
o o ules of — .
= Governance /Sy Procedures of [-CI)'] = lé/leet:jnngules of
51 Principles, (2 Stockholders L|’=) soardo
i Articles of Meeting ——— Directors
Incorporation

Internal
controls
@ Internal Audit Implementation
Rules,

Financial
Reports
= Financial Statement
\ Guidelines

Internal Control Regulations

&

/
=i

Remuneration
Committee

Remuneration
ololo Committee

(1) Charter

Ethical
management

Code of Ethics

Best Practice Principles of
Ethical Corporate
Management

@ Operating status of the corporate governance related committee

Types of resolutions

Board of Directors w w w
Audit Committee w
Remuneration Committee w w
Budget Committee w
Market Development Committee w
CSR Committee w w w
HR Arbitration Committee w

0 Number of important resolutions passed by the BOD

2019 2020
o =

21 W24

1.2.2 Diversified directors with professional
knowledge

2018
=

19

There are 9 board members of FEDS, 3 of which are independent
directors. All directors have extensive knowledge of operations and
management, decision-making and industrial knowledge. The Board
of Directors was convened 4 times in 2020 for fully communicate with
management to ensure the implementation of the operating policies.
At the same time, regular performance evaluations of directors were
made every year to confirm the diverse backgrounds and competence
of directors to improve the corporate governance, and enrich the
sustainable development of the Company.
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More than half of directors are female, Conducting regular performance evaluations and performance exceeded the standard

satisfying industry needs
FEDS has formulated the "Board of Directors Performance Evaluation Measures" to enhance corporate governance and the

FEDS emphasizes to gender equality and includes this in functions of the Board of Directors. The board performance evaluation was conducted in November 2020. The evaluation

the selection of directors. In 2020, there were 5 female period was from June 22, 2019 to June 21, 2020. All directors and the Board of Directors, Audit Committee, and Remuneration
directors, accounting for more than 50% of the BOD, which Committee respectively conducted internal evaluations in questionnaires. The evaluation results are divided into "Achieved 90%
is much higher than the average female director ratio of or more - exceeding the standard”, "Achieved 80%~90% - meeting the standard" and "Under 80% % - improvements needed",

listed companies in Taiwan. The department store industry totaling three grades.
is dominated by female consumers which allows us to

care female more, meets their needs, and increase public The results for the directors, the Board of Directors and the functional committees have all been deemed as "exceeding
attentions to gender equality issues. standards", which showed that the directors and functional committees did their duty very well, effectively improving the decision-
making quality of the board. The evaluation results would be reported to the Board of Directors in the first quarter of 2021, and

Ratio of female individual performance evaluation results would be used as a reference for director nomination. In the future, professional training

directors in FEDS courses for directors will be continuously held, and external performance evaluations will be arranged at least every three years to

improve the objectiveness and functional efficiency of the board’s evaluation.

13.37%

5 5 ° 5 6°/o @ Board of Directors performance evaluation guidelines

Ratio of female
directors in listed companies

Note: The source of the data is the 2020 statistics of the Taiwan Stock Exchange.

I Evaluation : Evaluation

{ Evaluation

@ Diversity of the Board of Directors i “subject fj P \\ Frequency :J} » method * indicators :
Operational A N s
judgment S - #7
. . . :
Lﬁé‘gi{gﬂ'sp Qﬁg ?.‘,’g‘r',’;% * Board of Directors An internal evaluation is Conducted by internal Board of Directors The HR department will
. conducted every year self-evaluation of the Five major aspects compile the results of the
* Each director Board of Directors 42 detailed indicators self-evaluation question-

An external evaluation is naire and submit it to the

* Remuneration Committee and members or other Directors h
. At C . conducted every three years appropriate methods. Six major aspects directors for reference.
International Business udit Committee 22 detailed indicators

market perspective management ) J
Functional committees
Five major aspects

21-22 detailed indicators

Industry Crisis
knowledge management

Board members
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@ Board performance evaluation results

Func- Func- Func-
Evalu- Board Direc- tional Board Direc- tional Board Direc- tional
ation of Dire- t of Dire- t of Dire- t
subject:  ctors ors com- ctors ors com- ctors ors com-
mittees mittees mittees
Perfor-
mance () o ) o (X (X D) < <
result

Note: There are three grades for the performance results: Exceed the standard ( € ), meet the standard (©),
Need improvements (O )

FEDS pays directors’ remuneration in accordance with Article 27 of the company’s
Articles of Incorporation. If there is a profit in the current year, no more than 2.5%
shall be allocated as directors’ remuneration. The actual distribution rate and
amount of directors’ remuneration are subject to the Board of Directors performance
evaluation, the company’s operating results and future business risks, and other
factors, and then are reported to the shareholders meeting. In 2020, FEDS paid
a total remuneration for directors of NT$57,433 thousand. The proportion of net
income for directors is 1.97%, and for independent directors is 0.18%. For more
information, please refer to Annual Report.

0 Remunerations to directors, president, and vice presidents in 2020

Under NT$1,000,000 Ding Yu, Dong

NT$1,000,000 ~NT$1,999,999 Edward Wei and Eugene Chien

Chee Ching, Nicole Hsu, Jin-Lin Liang, and Phiby

NT$5,000,000 ~NT$9,999,999 Lee

NT$15,000,000 ~NT$29,999,999 Douglas Hsu and Nancy Hsu

Directors and managers continue to training to improve their
professionalism

To ensure that the directors and managers of the company can understand the
corporate governance laws and the competitive environment of industry, FEDS has
planned various professional courses to help them keep up with the times. In 2020, all
directors completed 6 hours of training, and the corporate governance officer completed
9 hours of training. The topics of the training cover financial information analysis,
financial crisis warning and corporate governance. In the future, we will continue to plan
diversified professional courses to enhance professionalism and decision-making, to
improve corporate governance functions, and ensure the sustainable operation of the
company. For details about the training of directors and managers, please refer to the
2020 Annual Report of the company.

2020
Annual Report

1.2.3 Participate in public associations to exert industrial influence

As Taiwan’s oldest department store with the widest operating locations, and being the only listed
department store, FEDS actively participates in domestic and foreign associations, expanding its
contributing its influence. To be the only Taiwan representative of IGDS, FEDS communicates with
international department stores every year. In addition, FEDS also serves as directors and supervisors
in six associations to promote the development of the industry and become a staunch force for the
internationalization and modernization of Taiwan's department store industry.

Partnering with peers to prosper industrial development

In 2020, FEDS joined 45 domestic and foreign industry associations, and spent NT$1.74 million to
promote the development of the industry with industrial partners. We are also founding members of three
associations which include Retail Association of Chinese Taipei, the Republic of China Shopping Center
Association, Taiwan Council of Shopping Center, and Center of Corporate Sustainability Research.

FEDS joined the Sustainable Development Goals Alliance (A.SDGs), becoming a key force in leading the
department store industry and driving sustainable development.

2020 Corporate Social Responsibility Report Sustainability Management and Governance
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0 Associations participation

NT$ Compliance with IGDS CSR guidelines together
NTS NT$ 1.7 4nittion with global members
1 .41 million 1 .45mi|lion g
56 Number of In 2003, IGDS established the CSR Code for its members to follow. As a member of
associations

IGDS, FEDS with the other 43 members agreed that we should effectively manage
corporate operations, balance the benefits of stakeholders, and pay attention to the
impact of retail business on the environment, and establish responsible retail and

® Investments

2018 2019 2020
Joined IGDS to enhance international vision and visibility

The Intercontinental Group of Department Stores (IGDS) was established in Switzerland in
19486. It has always been the world’s largest department store association and one of the most
unique and dynamic retail networks since its establishment. As of 2020, the group includes 43
members from 36 countries. The total sales of member companies exceeded US$100 billion.

FEDS joined IGDS in 1988, which is the first Asian company to join the group and the only
department store from Taiwan. By participating in the Global Department Store Summit (GDSS)
and World Department Store Forum (WDSF) held by IGDS every year, we can comply with
international trends and standards, not only bring world's famous brands into Taiwan, but also
marketing Taiwan’s department store industry to the world to improve the internationalization
and popularity of the department store industry in Taiwan. Due to the COVID-19 pandemic in
2020, the 7th World Department Store Forum (WDSF) which was originally scheduled to be
held in Seattle, USA at the end of May has been postponed to June 2021.

@ Participation in IGDS activities

. Create new retail A new dlgltal Redefining the The urban role Retail from the
Event topics and physical of department .
for the future . power of luxury inside out
experience stores
FEDS
participants 20 6 6 3 Event postponed
(events)

ME Communities

@ Strengthen the
relationship between
local community

@ Support at least one
NGO

® Encourage employees
to participate in social
welfares

o
o X0
}._'i?;{‘ Customers

® Provide a safe
consumer environment

® Customer safety is the
first priority

® Collect customer
opinions and treat
customers fairly

® Provide customers
with sufficient
information

AN
m Suppliers

QA

@ Interaction with
suppliers based on
honesty

® Pursue long-term and
stable relationship

® No corruption

Managing
responsibilities

® At least one senior
person is assigned to
ensure compliance with
corporate social
responsibility standards,
implement interactions
and communication
with stakeholders and
solicit feedback from
stakeholders

purchase, principles around the world, while fulfilling corporate social responsibility.

@ Employees

@ Respect employees and
provide a healthy and safe
workplace

@ Develop the professional
skills of employees

® Do not discriminate against
employees based on race,
gender, religion, nationality,
or political stance

Environment

® Operational processes shall
comply with environmental laws

® Promote long-term strategy to
reduce the impact on the
ecosystem: Energy efficiency,
recycling, waste management,
transportation efficiency

@ Take actions to protect the local
environment and communities

@® Communicate environmental
policies with employees and
stakeholders
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Communicate with industrial leaders through department store

associations A member conference of RACT was held to award

outstanding department stores employees
Nancy Hsu, president of FEDS, has served as the chairwoman of Retail Association of

Chinese Taipei (RACT) since January 2016. The first member meeting of the eighth term
was held on August 20, 2020 to elect 15 directors and 5 seats Supervisors, with members
from FEDS, Hanshin Department Store, 101 Shopping Center and other department store
representatives. President Nancy Hsu received the support of the new Board of Directors
and was re-appointed as the eighth chairwoman of the board. She continued to lead the
association as a platform for the exchange of opinions among department stores, play the
role of an industry think tank, and provide the government with appropriate department store
retail policy recommendations to enhance industrial innovation and added value. As of 2020,
Retail Association of Chinese Taipei included 6 group members, 26 group representatives,
and 64 individual members to organize 19 events.

On August 20, 2020, RACT held the member meeting to award 11 excellent department
store employees. RACT organized more than 70 activities, including overseas market
inspections, and participated in the Asia-Pacific Retail Conference in the past 4 years.
RACT has allowed Taiwan’s department store industry to shine on the international
stage.

@ Statistics of the department store retail business association activities over the years

o [S) )
2016 2017 2018
o )
2019 2020

@ 2020 events type of Retail Association of Chinese Taipei

- ©

Communications with Retail Awards Expert Speech
government

Note: Due to the COVID-19 pandemic, overseas market visits were not organized and there was no participation in international
retail conferences.
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1.3 Comprehensive Risk
Management

FEDS has risk management to identify business risks and
threats over the long term. It has functional committees,
responsible departments, and management regulations to
control risk. The audit office also evaluates each departments
in accordance with the articles of incorporation, internal
control system, and relevant laws and regulations. With regard
to potential risks of the unit’s business, the annual audit plan
is implemented to reduce the company’s operating risks and
achieve zero corruption, zero major complaints, and zero data
leakage in 2020.

1.3.1 Ethical Management Reduces Risk

FEDS abides by the principles of honesty, transparency and
responsibility, bases its policies on the principle of good faith
and establishes sound corporate governance, risk control
and management mechanisms. In order to implement ethical
management, FEDS has established the “Code of Ethics”,
"Best Practice Principles of Ethical Corporate Management",
“Report and Disciplinary Measures for Violation of Ethical
Behavior and Integrity Management”, in accordance with
the “Ethical Corporate Management Best Practice Principles
for TWSE/TPEX-Listed Companies” and the Governance
Act. Regulations above as the behavior standards followed
by all employees, also require each unit to self-evaluate and
perform business behaviors in the annual internal control self-
evaluation. No major corruption have been identified in 2020.

2020 Corporate Social Responsibility Report Sustainability Management and Governance

In order to strengthen corporate culture and operating mechanisms of ethical management, FEDS revised O
the "Code of Ethics" in 2020, clearly stipulating that directors and senior managers shall issue a statement ;
of compliance with the ethical management policy, and implement it in internal management and business
activities. The corporate governance supervisor and the human resources department are responsible for the Code
formulation and supervision of the ethical management policy and prevention plan. The supervisor and human of Ethics

resources department shall also report to the Board of Directors regularly (at least once a year) to create a
sustainable operating environment.

4@ Implementation of ethical management and behavior in 2020

@ Audit Committee: Accept
reports from stakeholders
® Internal and external

® Audit Supervisor: Accept official websites

@ The groups and reports from customers,

organizations are suppliers, contractors, etc. ® Management meetings
directly or el .

indirectly donate Communication @ HR Department: Accept ® Training for new

more than 50% reports from colleagues employees

Targets ?H'SS ey Promotion e Group publications

@ In 2020, 325 hours of training on
ethical management were held,

3’;%%"4 peceieleaniplaiediig ® The accepting unit shall clarify the the report

9 and the evidence. The attached evidence

@ The ethical behavior staff’s should for any risk of illegal, unethical, or dishonest
be evaluated at any time as the __ behavior shall be reported and handled in
basis for the individual’s annual Training accordance with the procedures.

PEMETED PR e ® The reported cases should be in a
confidential manner and verify the report
through independent method to protect the
whistleblower

Procedures e i the report is verified to be true, the
relevant units shall be instructed to review
the internal control system and operating
procedures, and propose improvement
measures to prevent the same behavior
from recurring
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@ 2020 ethical management project review and mechanisms

Senior
managers

Employees

Partners

Project audit
Integrity and
ethical value ! @

Board
members

Value the integrity and
ethics of partners

In 2020, the Audit Office will review the
HG points accumulation operations of
11 branches, and strengthen the
compliance of the counter staff to the
"Happy GO Card Management
Measures", and reduce the risks of
ethical behavior.

Control self-assessment system CSA

!

i l

Internal control self-assessment lists integrity
and ethical values as key items

* Self-assessment items: "Integrity and ethical value" is an important item.
* Targets: Includes board members, senior executives, supervisors, and employees.

* Content: Review self-performance and risk level with regard to control objectives
and control points.

2020 Corporate Social Responsibility Report
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Constructing a new era of digital Al audits and green audits

In 2017, Far Eastern Department Stores established a digital audit innovation talent development program
and established the Digital Auditor Team, actively deploying and launching mid- and long-term digital audit
transformation projects, and holding related education, training and conferences for a total of 30 sessions.
The number of participants was 282 people and 101 audit components and 355 audit programs have been

developed, leading into the new era of Al green audit.

In 2017, we and integrated FEDS
group, and implemented the internal
control self-assessment system CSA.

Smart audit
« Improving Corporate Governance
Review quality
From 2017 to 2020, the system
issued 20,824 self-assessment @
questionnaires, and the recovery rate
reached 99.3%. =

« Continued training and education
In 2020, new CSA training will be
added to FEDS Xinyi A13.

2017

The automated smart digital audit
analysis system ACL was
implemented in 2019.

- Big Data & Data Analytics
Connect to the database for big
data analysis.

« Cultivate all-round talent for
digital audits
More than 50% of colleagues
have obtained computer software
audit licenses.

Digital transformation

Cloud online internal control self-assessment system CSA

Continuous data verification
analysis

Automatically produce audit
abnormality reports every month,
which are analyzed and verified by 5
groups.

Digital Audit Seed Staff

Starting from July 2020, there were 2
digital audit discussion and reading
clubs per month, to develop 7 digital
staft’s skills.

Al green audit

Flexible application of Al audits
As of December 2020, five types of
automated audit programs, including
supplier management, have been
developed to save time, labor, and
protect the environment.

« Expansion of the interface
database

« Continuous component
development
The 7 digital audit trainees are
promoted to be coaches, leading
7 groups of students to jointly
optimize the number of audit
components developed.

@,

Continuous audit

Automated smart digital audit analysis system ACL Optimize ACL
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1.3.2 Systematic and non-systematic risk
management and response

FEDS has established risk management to ensure that
the company engages in the development of various ) )
businesses under a sound risk management system, and Risk management mechanism
reduces the impact on customers and the socioeconomic
environment. We also implemented measures to prevent risks
from occurring, minimize the impact of risks, and prevent
recurrence through regular analysis and evaluation of various
business activities and operational risks. Risk identification

Improvement

Risk assessment %ﬁ

FEDS’s scope of risk management is not limited to the static
management system within the organization, but also includes
focus on the impact of dynamic changes in the external
environment on business operations. The responsible unit
or a cross-departmental functional organization will conduct
comprehensive risk management and response based on the
reason for "systematic risk" and "non-systematic risk" for each
risk type.

. . Seven types of risks were The responsible department Review regularly every year,
@ Risk management training course for managers identified based on the develops countermeasures dynamically adjust
changes of the internal > to minimize the impact of management actions, and
and external environment: risks. establish a complete risk
. ) early warning and
el EE e Assess the causes of ° mggg:rﬂgﬂ '?rse{i(nin g an d} management mechanism.
I | o I ® Department store various types of risks and oducation oTh o unit
l - | Courses B 9 cowth13% operational risk the possible impact on the i , e responsible unit is
8 --0 i ' i ® Develop disaster reaction responsible for front-line
_______ ©® Human Resources risk company's operations. plans prevention management
Oo- ® Ir—'iisr?(ancial management ® Systemic risks o Monthly management o The audtiunt
580 Growth8 1%  Non-systemic risks meetings review the implements internal
. . Y
320 Participants - ® Legal compliance risk effectiveness of audits and internal
- 020 ® Personal information management controls
oo~~~ 0’.’.’0 management risk ® Establish emergency @ Functional committees
Q ® Climate change risk notification and handling optimize and improve
procedures various controls

2019 2020
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Professional auditing
strengthens risk
management

Audit Office &——

&l
§

=

Operation
/ Audit Team
Procurement
Audit Team
Information

Security Team

Laws
Information Team

Accounting Audit
——~@and Administrative
Affairs Team

Subsidiary
Monitoring Team

Far Eastern
® Metropolis Team

The Mall
Team

e
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Risk type Control focus

[\
HBB
L/

 Carry out the annual audit plan and internal audit reporting operations.
» Revise the internal control systems and internal audit implementation guidelines.

» Consolidate the special areas of the financial management committee, the stock exchange and other
transaction laws and letters every month, and keep up to date with the latest news from the competent
authority, and perform inspections in accordance with the latest regulations in a timely manner.

Legal compliance risk

Commodity safety risks « Inspect the quality and safety of the products sold and displayed in the store.

» Ensure safe operations in department stores and provide safe shopping environments.
» Draw up fixed assets of stores to reduce the risk of loss of operating assets.

Department store operational
risks

[
\J

* Remind and advise the financial management unit to comply with the requirements of the competent authority
in due course.

* Remind the subsidiary to perform financial management related operations in accordance with the regulations
of the competent authority when appropriate.

« Perform audits of accounting operations, including capital loans, back guarantees, asset acquisition and.
disposal, and store financial/treasury security control measures, in accordance with the laws and regulations.

Financial management risk

[e]
oo
[e]

:

Human resources manage-

ment risk * The payment of benefits and allowances conforms to the principle of fairness.

» Guarantee FEDS members and consumers' personal data application/deletion operations are in line with legal
requirements.

*To (\j/erify thle effectiveness of personal asset protection against FEDS APP, strengthen protection management
and control.

« Protect personal data security in the cloud, verify cloud service security mechanisms, and strengthen personal
data protection measures.

Personal information manage-
ment risk

» The unit price of audited project changes is reasonable.

* Sample and check the authenticity of the business data of the quotation manufacturers, and the inspection
and supervision of various capital expenditures to ensure the quality of the suppliers.

» There were 31,815 procurement negotiations, acceptance inspections and supervision cases during/after
payment in the past 5 years.

Procurement acceptance
payment management risk

» Perform supervision and analysis of subsidiaries.

bsidi ision risk
Subsidiary supervision ris » Check the operation/financial management/purchasing bargaining supervision of city'super and The Mall.
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Financial risk management team monitors the changes in capital
and currency markets

The systemic risks related to financial management are mainly affected by political, economic
or social factors, such as: Cross-strait relations, economic fluctuations, inflation, etc., which will
affect the overall market. In 2020, as the world faced the COVID-19 pandemic. FEDS paid close
attention to the situation of the pandemic and is committed to increasing the allowable ratio of
operating cash flow to reduce the impact of systemic risks faced by financial affairs.

The non-systematic risks faced by financial management are mainly caused by individual
factors such as operational negligence and accidents, These factors can lead to losses in the
value of company assets or liabilities. FEDS has formulated a management mechanism to
avoid such non-systematic risks. We regularly hold weekly risk management team meetings
to review changes in the value of assets and liabilities, and adjust parts exposed to risk in a
timely manner. Operations involving capital loans to others, endorsement guarantees, and
acquisition of disposal assets must be handled in accordance with the "Operating Procedures"
approved by the Board of Directors and the shareholders’ meeting to comply with risk control
management. Through the establishment of the management mechanism and the company's
internal measures, the occurrence of non-systematic risks can be prevented. Significant losses
to the company's operations can be avoided and the shareholders' rights and interests will not
be endangered.

The launch of the capital scheduling system will
bring flexibility to capital management

In June 2020, the "capital scheduling system" was launched to digitize and automate
the existing paper sign-off process, effectively improving the efficiency of accounting
operations, reducing the possibility of human errors, and helping to improve risk control
capabilities.

The legal risk management team implements zero fines and zero
violations

FEDS has always been focused on the revisions and changes of various laws and regulations,

and we are compliance with legal through the three aspects of “establishing systems,
implementing management, and training employees”, to reduce the impact of systemic legal
risks. Regarding the operations, processes, products, services and other details of department
store operations, FEDS has formulated relevant measures to strictly abide by the laws and
regulations, and the responsible units shall implement management actions. Education
and training have also been organized to enhance the employees’ understanding of legal
compliance, reduce the company's risks and liabilities for violating laws and regulations, and
avoid unnecessary financial losses and loss of goodwiill.

In the event of a violation of laws and regulations, FEDS adopts a proactive attitude to deal with
the violation and complete improvements, At the same time, we will discuss the issues during
relevant meetings, and establish future preventive measures to serve as a warning for each store
to avoid the recurrence of related incidents. In 2020, there was 1 major violation and 6 violations
with no penalties (fines), for all of which follow-up improvement work has been completed.

@ Major violations and fines in 2020

Faults

FEDS XinYi A13 a.mart head office a.mart Taoyuan store

In violation of Paragraph
1, Article 28 of the Act
Governing Food Safety and

Violation of Paragraph 1,

Violation of Paragraph 1, Article 7 of the Water Pollution

Article 77 of the Building Act

Sanitation Control Act
NT$300,000 NT$240,000 NT$1.302 milion
« During the opening period, = The product is immediately  + Added grease interception
a large number of imported removed from the shelves tank

goods are required to be
moved into cabinets for
display or storage in the
warehouse as soon as
possible

« Intensify daily inspections
of the fire-fighting facilities
on the floor and ensure
the passages are kept
unblocked.

and the copy is reviewed,
and the non-compliant text
is deleted.

« Implement sewage
treatment system
improvements

= The online shopping « A sewage discharge permit
system has added sales was obtained in August
related keywords into the 2020
verification mechanism to
prevent similar situations
from happening again.

X
Lo i
LT Z
— o
Note: Major violations refer to [

fines exceeding NT$150,000. [

Corrections and
improvements
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In order to improve the risk prevention and management of managers at all levels, FEDS The Information Security Committee identifies the source of trade
established a legal team to promote laws and regulations, and conduct the evaluation of legal secret risks

compliance. Regulatory News is announced to managers at all levels. Starting from March
2020, the "Regulatory News" announcement has further compiled 114 laws and regulations
that are relevant to the company's operation and management, so that the managers of all
units can more precisely understand various regulatory changes. Starting from October 2020,
we have also strengthened the promotion of laws and regulations, and important regulations
introduced by the government are announced to colleagues after compilation.

FEDS attaches great importance to the information security management system, and has
established strict internal procedures and regulations in terms of corporate information security
and personal data management. In the face of frequent global data leaks and information
security incidents, we have established an information security management committee, with
the vice president of the management department acting as the chairman and leading legal
affairs, information centers, management units, etc, in order to prudently protect corporate
information security. We have also adopted the standards set by the International Standards
Organization in the PDCA continuous improvement process management model (plan, do,
check, action), and introduced external measurement tools from information security companies
for verification, thereby implementing corporate information security management. In 2020,
there were no violations of information security, and no leaks, theft or loss of customer data.

In order to strengthen our colleagues' awareness of intellectual property rights protection and
implement legal compliance, the legal team held "trademark and copyright case study" training
for each branch's marketing director in August 2020. The number of participants was 56.
After class, teaching materials were provided to each store to help each store organize internal
promotion and explanation.

The information center has set up information security-related AD management for network
equipment, system account life cycle and account authority management, data access
records and remote backup, network communication security (antivirus/email) and other

’“j\ S management methods, and the center carries out personal inventory and de-identification of
! y personal information and maintenance of information security policies. At the same time, it also
' P ensures the appropriateness and effectiveness of information security regulations and operating

procedures through annual audits by the internal auditing unit and external accountants.

0 Number of regulatory new cases 0 Statistics for complaint management
. Governance
— 7~ S~

* No cases related to * There are no * There has been no
the violation of environmental endangeyment of the freeqom .
integrity and impact cases that of association and collective * No complaints of
corruption have have been filed negotiation. vnolgtlo?s of i
been received. and handled . product regulations

2018 2019 2020 ) through the * No major employee have been received.

* No major reports appeal complaints have been

have been received. mechanism. \J received.
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In order to strengthen information security, we reduced internal human related
information security risks through advocacy and education. The contents of the
information security advocacy mainly included: Antivirus, data backup, use of legal
software, and e-mail usage regulations, etc. With the effective implementation of
internal information security regulations and education, there were no infringements
of information security nor leaks, theft or loss of customer data in 2020.

In July 2020, in order to effectively manage the computer facilities of the store
offices and maintain system performance and safety, we formulated the "FEDS
store Server Room Management Measures" and revised the "FEDS Network
Management Measures". The SSL-VPN application procedure was added to meet
the needs of employees working at home or performing specific services in a non-
company network environment, and to improve the standardized management of
network usage to ensure the company's information security.

Human
Resources
Department

Execution of
administrative penalties
for violations of

information
security

Employees

Comply with the
regulations of

information security

management

Information
security
responsibilities

Department
supervisors

Supervise that
colleagues

concretely abide by

the regulations

IT Center

Information security
advocacy, monitoring
and management of
abnormal use

The Personal Data Management Committee protects personal data

FEDS has established a Personal Data Management Committee to review the use and storage of personal
data by various units within the company to ensure that all personal data are properly protected and
managed to comply with the Personal Information Protection Act.

Regarding the personal data of the customers with the "Happy Go Points Card", FEDS only keeps the
membership number for future correspondence with the Happy Go points platform. The company cannot
obtain member information or identify member in any way. In accordance with FEDS’s "Happy Go Points
Card Management Measures", the relevant procedures for the collection, processing, utilization and file
security maintenance of customer personal data are established to effectively control the protection of
customer data during the card application process. FEDS stores customer information in the Happy Go
points platform-Happy Go Co., Ltd. The Happy Go Card bonus points platform has obtained ISO 27001
(ISMS) certification and complies with the Taiwan Personal Data Protection Management Regulations
(TPIPAS), and obtained the Data Privacy Protection Mark (DP Mark). All customer information is strictly
encrypted and kept on the Happy Go points platform.

In order to implement personal data protection management, FEDS complies with the "Computer-
Processed Personal Data Protection Law” and the "Enforcement Rules of the Personal Data Protection Act".
It formulated a personal data protection management policy in July 2020, and released member information
in August 2020. The deletion process was changed to a system for management and control to strengthen
the management security of the personal information of FEDS members.

2020 Corporate Social Responsibility Report Sustainability Management and Governance
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Task force on climate-related financial disclosures and moving towards low-carbon retail

The World Economic Forum (WEF) released the "2020 Global Risk Report". The top five risks are all related to environmental crises. Among them, the "extreme climate" risk has ranked first for four
consecutive years. With the increasing risks of climate change, FEDS regards the risks of climate change as an important business risk and opportunity, in order to respond to the government’s
request and international trends for accelerating low-carbon transitions, and also respond to the issues on investors' minds.

Since 2019, FEDS has referenced the TCFD framework to disclose information about climate change, helping us to more accurately assess the challenges and opportunities that climate risks may
bring to business operations, and refine existing management practices, and find solutions that adhere to the actual situation in the future. We will develop a strategy, respond to the financial impact

of risks and opportunities, and move towards sustainable development.

(

Architecture

Our approach

Governance

The energy conservation team will
regularly review and the matters will
be reported to the president by the
vice president of the management
department. The Board of Directors
will also supervise important related
risks and opportunities.

Strategy

Identify risks and opportunities of
short-term, medium-term, and long-
term that may be caused by climate
change, and develop relevant
strategies to reduce the impact
of risk factors on operations and
financial impacts.

Risk management

By referring to the TCFD risks list,
the energy conservation team
assesses related risks that affect
operating costs, and formulates
related risk response management
procedures to reduce impacts, and
regularly reviews risk measures
and performance related to climate
change.

LITTTTL

Indicators and goals

» Stipulate energy-saving and
carbon reduction goals

» Reduce the amount of waste

* Improve water resources efficiency

* Increase green energy usage

-

~
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0 Climate change risks, opportunities, and financial impacts

Level of

Type of

Risk type Risk content influence Financial impact opportunity Description of opportunity Response measures in 2020
- . * Increase in operating
Policies Increase in Medium t costs « Promote energy-saving and
and greenhouse gas edium 1o Energy source b ducti luti

regulations emission costs B i) * Decrease in asset - Bl grEen epariiiEn cie s i carbon rectition solions
: value reduce energy consumption « Introduce management systems to
............................................................................ - Use green energy to reduce save electricity through technology

Beisem 5 . . Ved | carbon emissions « Build solar power stations

uty of report for edium to * Increase in operating
, - and emissions long term costs Energy source « Track water consumption and
Transformation - regulations i ici
oks : improve water usage efficiency

LR S ——

Markets Customer Shert i o [DEEEe IR (EERE Products and » Develop green products and sefvicesiand developiomictiannel

behavior changes services services
Increase in * Increase in operating Resource » Adopt more efficient energy
: Rl material costs SIS costs Efficiency generation methods
* Decrease in revenue o é
. . * Resource substitution and %
Extrome  1YPhoons, floods,  Medium to : Iggsrtesase I @SETY Operational diversification
droughts long term _ flexibility + Establish a climate risk response
» Decrease in asset plan &
o value
Physical risk

: Risi * Decrease in revenue S MU
. ; ising average . . » Strengthen online shopping
- Long-term temperature Short term 3 Incr(tease in operating Markets Ry A
: costs
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AND WELL-BEING ANDINFRASTRUCTURE GONSUMPTION
ANDPRODUCTION

ovative Department Store Benchmark Eys

Facing technological innovations and changing consumption habits, FEDS keeps pace with the times to
create an innovative benchmark store benchmark, accelerate the pace of digital transformation, and
focus on "digital operations, digital experience, and digital management" to create a new shopping jour-
ney for customers. By linking products, services and customers through the digital experience, we
provide a high-quality shopping environment, considerate professional services, and a better life with
smart retail for customers.

2.1 Digital Transformation of FEDS 49
2.2 Professional Servicese 55
2.3 Optimized Space 58

In response to ﬁ material topics

* Customer service and communication
* Store safety and services
* Brand value and image management

* Business performance and innovation strategy
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2.1 Digital Transformation of FEDS

In order to cater to the technology savvy youth of Generation Z, the three major aspects of has
developed for operation, digital experience, and digital management—to provide customers
with a one-of-a-kind digital consumer experience. Officially opened in January 2020, FEDS
XinYi A13 stands out for being the only fully-intelligentized mall in Taiwan, for customers of all
ages which offers a brand new consumer journey. Customers can get to experience the many
benefits having technology integrated into the consumer journey, thereby making FEDS the
leader of digital department stores.

2.1.1 Embracing digital transformations and sprinting towards
digital retail department stores

With the development of technological innovations, FEDS has accelerated its digital
transformation and technology deployment, integrating the three key advantages of online
shopping: "shopping convenience, product diversity, and precise services". We combine
digital technologies and experiences of the five senses to provide a new type of digital retail
department store to satisfy the customers' need for an exciting life.

Three directions
of the digital
transformation

Digital Operations

Use technology to understand
consumption patterns and focus on
personalized marketing

0 Q|

Digital FEDS,
experience
the wonderful

<0}

Digital Management

Establish a digital management system to
improve operation and service efficiency

1k
Digital
Experience

Build a digital shopping
experience to make @
shopping easier and

more convenient

Enhance the three core
systems to better
understand consumers

POS  APP

Digital operations use technology to better understand consumers

In 2020, FEDS collected more detailed customer consumption records through the three core
systems of POS, FEDS APP, and customer relationship management (CRM), and combines
the information with Al big data analysis to better understand each customer's different
consumption habits and shopping needs, and carry out precision marketing to provide each
customer with exclusive consumption information, event services, and shopping discounts to
improve customer satisfaction.

FEDS also uses the 4R marketing strategy (Right Time, Right Way, Right Person, Right Service)
to provide the right people with the right services at the right time and in the right way, so that
when customers shop in the store , they are able to experience customized services. Through
digital operations, the utilization of technologies can help us understand consumption habits
and profiles, and focus on personal marketing. FEDS reversed the traditional retail model,
transforming itself into a technological retail department store, leading consumers to a better life
of smart retail.

4R

Personalized
marketing

Right
Person

Right
Service
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Digital experiences create a more convenient shopping journey

The first green building
among hypermarkets in
Taiwan

Starting from meeting the needs of customers, FEDS has long been committed to researching customer shopping habits
and optimizing the customer shopping experience. In order to face the impact of online shopping on physical stores, we
started with the concept of browsing, clicking, shopping and other customer online trajectories in the online world, and
designed a Customer Journey with the customer's shopping thinking, which is the first in the department store industry.

and through big data analysis and application, let customers experience the charm of how technology is implemented in the Starting from August 18, 2020, a.mart Shuinan store has

customer journey. In this customer journey, we outline the consumption trajectory and actual needs of customers before,
during and after entering the store, and adds hardware facilities and software services from the perspective of department
store operations to solve the various issues faced by customers when shopping. We designed 5 major digital experiences
from the standpoints of the public, crowds, and individuals.

[l 0.
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eu v 1N
Public push notifications Divided Marketing Precision marketing  Service upgrade Personalized content
Recognize the customer when  Using gender and age Utilizing data to Allowing customers to Recommending what

they approach the store and
enter the store

From outside the stores, the
public push notification function
of Geo Push attracts customers

to further understand
customers

After entering the store, the
digital signage display products
according to customers' gender

understand our
customers

The new POS
connecting with FEDS
APP, CRM will also

shop easily

After checking out at the counter,
the customers can use the Smart
Pick Services, that they can

customers like

While customers are using
the FEDS APP, their
shopping history and

attracted more than 210,000 people. The Shuinan store
is a new 3.0 store. Combined with the shopping center
concept, the store has fully upgraded the various displays
in the store. Regarding customer service, the shelf height
was reduced to 120~150 cm, and the number of shelves
was reduced by 30%, making the aisles more spacious,
and an open kitchen was set up to make food security
more transparent and provide valet cooking services,
etc., As we become "service and experience" oriented,
customers will be able to experience the fun of one-
stop shopping while visiting the retail stores. A.mart's
Shuinian Store represents a.mart's separation from the
impression of the traditional mass merchandising store
"shelf jungle" and transforms into a new type of store with
new mass retail 3.0. It is also the first green building mass
retail store in Taiwan.

display personalized
recommendations.

continue shopping and dining with  preferences are
ease, and pick up their purchases  continuously analyzed in
when they leave. the CRM system.

to enter the store. and age, to interact with them in
real time, and stimulate the

shopping desire.

VA

Digital management accelerates digitization and improves organizational efficiency 8 4 ¢ diital
sets of digital systems

FEDS is committed to the promotion of digitization, and is working hard to establish a paperless environment paperless
environment, and actively improve the efficiency of employees and the effectiveness of equipment. In 2020, we have
successfully built and upgraded 84 digital management systems, which is an increase of 19 from the previous year, and
established an Enterprise Information Portal (EIP) to allow all employees and counter personnel to be independent of
physical restrictions and work together, The creation of a mobile office, greatly increases mobile productivity.

: Financial
Operational Sales Human Management "
e e > 2:%"3333%'{}.19 > contract ) Resources > Systeg\ > Subsidiary > Others

3 13 ° 7 6

23 14
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2.1.2 The only smart department store in Taiwan, FEDS XinYi A13,
Debuts its innovations

FEDS XinYi A13, officially opened on January 19, 2020, and is a new smart mall created by
FEDS by integrating technology and digital services. It is the only smart mall in Taiwan for
customers of all ages, allowing customers to enjoy shopping convenience and customized
services brought by technology when they enter, shop in, and exit the store.

The revitalized FEDS APP is completely new and perfect

FEDS APP is one of the three core systems of the FEDS's smart mall. In December 2019, FEDS
XinYi A13 By referring to the TCFD risks list, the energy conservation team assesses related
risks that affect operating costs, and formulates related risk response management procedures
to reduce impacts, and regularly reviews risk measures and performance related to climate
change.

@ Online redemption of credit card gifts
After customers show the FEDS APP for consumption, they can directly
redeem the bank card gift on the APP, and store the redeemed
vouchers or merchandise vouchers in the APP, reducing the time
for customers to wait in line for redemption at the gift shop.

@ Add electronic vouchers
After the customer has spent the full specified amount, they can store the gift coupons they receive in
the app electronically. This will not only reduce the time for redemption at the gift shop, but also
reduce the amount of paper used for printing and issuance of the coupons.

© Redeem coupons online
Customers can directly redeem bonus coupons of relative value using Happy Go points on the app.
After confirming the redemption, they will be stored in the app electronically, and they can be directly
redeemed at the counter by presenting the app during checkout.

e New installment papyment function for Happy GO Pay Happy Go Pay
The function provides more diversified payment methods, so that customers only need to show the

app payment barcode when they make purchases to complete the payment. This will speed up the

checkout process and enhance the shopping experience.

2020 Corporate Social Responsibility Report Innovative Department Store Benchmark

FEDS APP will continue to listen to the voices of customers, optimize and launch more
convenient services, attract more customers to download and use, the app, and become the
customer’s smart shopping assistant.

The first Smart Pick service for department stores

Have you ever encountered a situation like this? After checking out at a certain counter, you
want to keep shopping at the next counter or go enjoy a meal, but you do not want to carry all
your shopping! In FEDS XinYi A13, we are the first department store to provide the convenient
Smart Pick service. As long as you join FEDS app membership, you can apply for the service by
asking the counter staff after the purchase is completed. Simply show your FEDS app member
QRCODE and the counter staff will assist in completing the application. We want to make your
shopping experience as easy as possible.

@ Service application procedure

Complete the purchase and put
forward the delivery requirements

Open the member barcode

Confirm products and pick-up time

1HR mobile phone notification
reminder before the pick-up time

B2 SMART PICK counter pickup
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Interactive billboards intimately recommend popular new products @ Smart parking service functions

FEDS XinYi A13 has installed 19 sets of multi-functional interactive screens in the entire building,

enabling a new digital communication method. We have digitized our service experience in " -

the hopes of creating a visual and sensory experience for the customers. After the customer t‘

actually enters the store, they will be able to see the large DXD interactive screen next to the

customer service center on the 1st floor. In addition to the 3D navigation system, the most License plate Enter the license

important function of this screen is to "know the customer" through the recognition of gender reéogﬂition admiS_sion _ plate number .

and age, The screen will display different product combinations, according to the information. gf mhaonﬂ f}?:%ee;‘é“{o";‘,"e;';eapﬁ;ﬂ'{{gﬂ Elr;tteér, ‘é’oenﬁfrﬂ" ?ﬂ‘é"éﬁ%??gé'ﬁ?ﬁee
When customers get on/off the escalator, they will also see the multifunctional interactive screen to get parking tokens. and parking information.

we set up to provide instant messaging.

Smart parking saves 5 times the waiting time

FEDS XinYi A13 has launched a new intelligent parking system service. Through the FEDS app,
customers can check remaining parking spaces, learn about parking discounts, use location
navigation, and directly enter the store with license plate recognition after arrival. After entering
the store, they can also record frequently used license plates in the app. Members can show

their member barcode when making purchases to get parking discounts. Additionally, members —= Redeem spending for

can pay for parking online through their phone, eliminating the need for visiting the service Parking fee calculation parking hours

counter and providing a fast and convenient process. Check the parking time and Use the shopping record in the
amount at any time FEDS APP or register the

. S receipt to redeem parking hours.
@ Service application procedure

—\
—
Identity Open "Parking
\ authentication Service" from the
Download the FEDS APP Bring your ID card to FEDS APP homepage -
to register as a member, the customer service Oy
and complete the center of any branch of ; -,
verification after receiving / FEDS in Taiwan to s;?i'gjg g:ﬁsgﬁgﬁ 30
the mob_||e _phone SMS confirm thg parking services
authentication code. member_shlp ’ Complete payment and Query parking
pioimation Pay with smartphone  prepare to leave transactions
You can pay the parking fee  After payment, the next 30 Provides online payment
N~—" N~—" N~—" online through your mobile minutes is a buffered parking records for the last

phone before leaving departure time without three months
charge.
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2.1.3 Promote E-invoice to win the "Outstanding Organization
Award" for two consecutive years

FEDS has responded to the E-invoice policy promoted by the government by utilizing the
resources of all our stores throughout Taiwan to provide E-invoice services to consumers,
helping to promote ideas of energy saving and paper reducing consumption practices in order
to progress towards a new lifestyle of smart environmental protection. Since October 2018, all
10 stores in Taiwan have been mobilized to promote the "New Smart Environmental Protection,
Let's Do E-Invoicing Together” program. The results have been remarkable after just one year
of implementation, and our growth rate for cloud-based invoicing ranked first among physical
stores nationwide in 2019. In 2020, FEDS continued to promote cloud-based invoicing in all 11
stores across Taiwan and helped guide consumers in developing the habit of storing E-invoice
on their personal electronic devices. The rate of E-invoice reached a new record high of 39%,
and on November 24, 2020, FEDS was again awarded the Outstanding Parent Institution
Award by the Ministry of Finance for the National Business E-invoice Competition.

0 2020 Ministry of Finance E-invoice competition results

Store E-invoice ratio Growth
PaoChing Store 39.23% 11.04%
Mega City Bangiao Store 39.75% 11.81%
Bangiao Store 36.95% 10.28%
Taoyuan Store 39.75% 12.48%
Hsinchu Store 40.88% 11.67%

Top City Taichung Store 41.17% 13.67%
Chiayi Store 40.65% 3.50%
Tainan Store 42.50% 2.47%
Kaohsiung Store 36.00% 10.21%
Hualien Store 37.67% 8.32%

2020 Corporate Social Responsibility Report

Note: The information is compiled from the section of the National Enterprise E-invoice Issuance Competition of the
Ministry of Finance.

Innovative Department Store Benchmark

@ Five benefits of cloud invoices

<>

The issuance of cloud
invoices can save 6
seconds for each
transaction.

Transaction records are
stored in the cloud,
saving 50% of paper
consumption.

Cloud invoices eliminates the
need to replace the cash register
invoice paper, which improves
checkout efficiency.

Digital accounting saves
storage space for invoice
copies required by tax laws.

Reduce the printing of
invoices, saving energy and
reducing carbon emissions.

E;\mll?lr‘:tae Cloud invoice
| 1 g issuance rate
I

\ » r
& i

1st in the country 5th in the country 2018

2019 2020

@ Environmental benefits of E-invoice in 2020

My

10,253,591 15,380kg

L

854,466% 1032

Reduces carbon
emissions

Number of

Cloud Invoices Rescued trees

Saves A4 paper

Note: 1.According to the data of the Construction and Planning Agency for rescued trees, 24 trees with an average height of 12 feet
and diameter of 15 to 20 centimeters need to be felled per ton of pulp.
2.Carbon emissions refer to the product carbon footprint information website for carbon emissions, and each piece of A4 paper
emits 6.8g of carbon.
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2.1.4 Expanding mobile payment methods to create a new @ FEDS APP + HAPPY GO Pay Easy Checkout
consumer life

Green consumption and technological intelligence are FEDS's sustainable commitments to a
better life. According to the statistics of the Financial Supervisory Commission, the number of
users of mobile payment in Taiwan in 2020 has exceeded the 10 million mark. As a pioneer in
third-party payment in the domestic large-scale department store industry, FEDS is committed
to providing consumers with convenient services and building a more complete mobile payment
environment in 2020. We provide 11 types of diversified payment tools, integrated Group’s
resources to promote Happy GO Pay, and simplified the checkout process to makes shopping
and payment easier and faster for consumers, and to create a new way of mobile consumption.

Download and register, '
data authentication 9%
Download the FEDS APP to register as a member, o

and complete the verification after receiving the
mobile phone SMS authentication code.

Identity authentication

‘ FEDS's 11 mobile payment tools Bring your ID card to the customer service
center of each store to confirm the
\ P §

membership information.

‘ @
§ HAPPY GO Pay can be used directly

in FEDS APP
1. Complete HAPPY GO online verification
’ 2. HAPPY GO Pay activated
. Pa 3. Go to the homepage of HAPPY GO Pay and bind the
1 ay credit card to be used
FEDS's
- \ o
mobile payment _ —t
e

G
tools
LINE [ 7 &

ALERAY Open FEDS APP, you can

accumulate consumption records
e » \ by member barcode, and use
(N EEEAD] HAPPY GO Pay to checkout.

'Q WeChat Pay
. @red For details about the service functions,

please refer to the official website description: https://www.feds.com.tw/-/Event/Detail/10739
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2.2 Professional Services

FEDS adheres to the concept of "operating with the wishes of customers”, constantly
innovating and seeking change, through solid training, improving service quality, introducing
ISO 9001 quality system, establishing good service procedures and design, so that FEDS can
provide high quality, professional services with warmth. As digital technologies continue to
develop, we have also strengthened communications on social media platforms, listened to
customer opinions attentively, and seized every opportunity to create good services.

2.2.1 Construct a complete service system through ISO certification

Starting in 2007, FEDS began introducing ISO 9001 certification for quality management
system, starting from the Paoching Store. We can maintain excellent product and service quality
and ensure the key elements of customer satisfaction through the establishment of a quality
management system, in order to maintain the long-term trust between FEDS and customers.

In 2020, Bell International Certification Company approved the ISO9001: 2015 re-evaluation.
The scope of the re-evaluation included the quality management system process, the operating
environment of customer-related operations, and the management of contractors. The certified
stores include: Paoching Store, Bangiao Store, Hsinchu Store, Tainan Store and Kaohsiung
Store, a total of five subsidiaries.

@ Passed ISO service certification

so
Iso ] x—gﬂ
NS72% ]

Bangiao Store

AL gy
[
SN

ISO 9001 : 2015
0 p \ |
T T 1) Paoching Store

2.2.2 Solid training creates moving services

Kaohsiung Store

Perfect service comes from solid training. The first-line service staff of FEDS receives one-

2020 Corporate Social Responsibility Report

Innovative Department Store Benchmark

on-one on-site education and training, and abides by the principles of service. The basic
requirements of service include punctuality, grooming, and cleanliness. The staff greets every
customer with a cordial, professional and enthusiastic attitude.

Basic courses such as company culture introduction, attendance regulations, insurance
benefits, fire safety, occupational safety, etc., are arranged for new employees on the day of
orientation and then the unit supervisor and senior colleagues will conduct work guidance and
experience teaching to help the new employees acclimate to the situation quickly.

The initial training of customer service staff focuses on basic courses such as store knowledge,
floor introduction, service specifications, service etiquette, etc. they are familiar with the basic
courses, they can learn about gift exchange operations, announcement training, customer
complaints, etc., through the experience teaching and course management of senior
colleagues. They also learn about the gift certificate exchange process, foreign currency
exchange, customer response and system optimization operations and other work matters, to
ensure and improve the quality of service.

In addition to the courses mentioned above, FEDS also organizes developmental courses
covering topics such as health, stress relief, and seasonal fashion information from time to time
to promote the diversified development of colleagues. In 2020, there were a total of 203 service
personnel in FEDS, with a total number of 2,972 trained persons and a total of 2,915.5 hours of
training.

@ Training of service personnel

New employee training Personal development

+ Corporate culture

* Attendance standards
* Insurance and benefits
+ Occupational safety

« Stress relief

* Health management
« Popular information
« External training

Professional skills

+ Store information and details

+ Service and etiquette

+ Customer complaint handling

« Gift redemption operation

+ System operations such as cash
register operations

Inheritance of experience

+ Customer complaint handling
experience

+ Customer service standards

+ Service philosophy
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2.2.3 Social marketing creates a safe shopping atmosphere during the pandemic @ Number of followers on social media

In 2020, when the world was impacted by COVID-19, especially in the first half of the year, customers were full of anxiety and unit: Ten thousand people
fear about entering and leaving public places. FEDS has strengthened its connection with life and social issues and emphasizes
"sympathy" with the general public. We immediately implemented pandemic advocacy simultaneously with the government to

show the public the safety of our stores and fulfill our social corporate responsibilities. Average monthly '
traffic on the official '

FEDS implemented a three-stage community strategy in 2020. The first stage was coordinated with the opening of FEDS XinYi website

A13. We integrated the power of the entire Taiwanese community through multimedia and live broadcasting. In the first year of .'\.\.
operation, we have gained 28,000 fans, making FEDS XinYi A13 the newly opened department store with the greatest increase 237.4 194.9

in fans in recent years. FEDS XinYi A13 focused the entertainment of the XinYi district and won the "Outstanding Popularity * 158.8
Award" of the Internet thermometer in the first half of 2020. 2018 2019 2020

In response to the immediate outbreak, the second stage made rapid adjustments to keep up with epidemic prevention. We

uploaded epidemic prevention videos in the fan group, held livestream tours, created supportive stickers, synchronized pink ~ ~
masks, supported Taiwan Can Help, etc., to act as a calming force and increase the confidence in the epidemic prevention

measures of FEDS stores. We will survive the difficult epidemic with Taiwan. FB fan page

In the second half of the year, due to the slowdown of the pandemic, the focus of community operations in the third phase has
returned to consumption and products combined with issues related to life: Such as the triple stimulus vouchers, FUN coupons,

sports stimulus vouchers, etc. Content production is geared towards connecting with the lives of customers and reducing the 84.2
pure business communication model. Although LINE is not yet connected to FEDS CRM members, it still aims to increase the 78.9
opening rate and click-through rate, and implement precise marketing based on the gender, age, and content of the members. 72.9
2018 2019 2020
0 Awards and Recognition — J N - -
\ / s s\ _
> ﬁ =¥ y e N
Y { Y *} Official LINE
20 N 2020.12 friends
‘ Outstanding 3 \A
/ Popularity 13.8
/ Award 13.2
E of Internet Image Star 11.9
2018 2019 2020
N o I L )
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2.2.4 Listen attentively and quickly respond to customer opinions In 2020, FEDS received a total of 882 customer feedbacks. Among them, the number of
feedbacks on goods and services increased by 205 compared with last year. Among them,

As the benchmark for department store retail, FEDS understands that customers are our best 88 were from FEDS XinYi A13, which was opened in 2020, and the remaining 117 were from

teachers. Customer opinions remind us that we can always make improvements related to companies in nonherr\ _par‘_ts of Ta|wgn. The op|_n|ons focused on the malls” temperature and the
service, merchandise, and management. In order to provide a friendly and pleasant shopping lack of manpower training in two major categories.
experience, FEDS has established "Customer Satisfaction Procedures"”, "On-site Customer ) ) ) )
Opinion Handling Measures", "Customer Commodity Service Management Regulations®, The fe]:adbar?k from ?ustomeri is han(ljled prgperly in accokrdgnce with the internal procedurgs,
"Customer Opinion Procedures” and other standards, so that solutions can be effectively ~ and after that, we find out the problem points and make improvements to avoid recurring
provided for customer comments and increase their satisfaction with the company. FEDS !n0|de.nts.. Regarding the temperature in the stores, HQ apd each store have conduclted or.1-3|te
also listens to our customers' voices through diversified channels, reviews and improves investigations and proposeq |mprovemept plans. Regarding the responsg to the service ?“,"Ude
issues mentioned in customer suggestions, and strives to provide customers with the most ~ Category. personnel education and training have been strengthened to improve the proficiency
satisfactory service. and service quality of related operations.
@ Customer feedback channel 4@ Customer feedback statistics
i P\ - years 2018 2019 2020
On-site {. Tel PN oricial FEDS
response D<A website APP Customer praise (A) 62 73 68
Service counter, Customer FEDS online Click on Number of customer opinions (B) 673 609 814
customer service . 1 1
center, floor service toll-free comments, Contact Us
supervisor, customer number email Customer feedback (C=A+B) 735 682 882
opinion form
Percentage of praise (A/C) 8% 11% 8%
COEEE—— AN A AN
Percentage of feedback (B/C) 92% 89% 92%
4@ Customer opinion processing procedure o
Submit B Confirm Notify Process ﬁ' Report gQ o ' I t \ M=~ !
|
Customer Confirm the Notify the Processed by The responsible | 0 !
comments cause of the responsible the responsible unit will report the - J
incident, contact unit unit processing result . h

information, etc. within 3 days
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2.3 Optimized Space

The fashionable and novel shopping environment of FEDS, contains care and ingenuity that
caters to the needs of all customers. We start from the four concepts of "safety, convenience,
health, and environmental protection" to create a friendly, comfortable, clean and bright
department store space. In 2020, eight special department store safety enhancement actions
were completed, so that customers can shop at FEDS with peace of mind.

2.3.1 Established a smart property management APP group,
department store management moves towards wisdom

FEDS services many customers every day. We always care about the health and safety of
customers, and we constantly make improvements to the shopping environment and safety
equipment of the stores to create a comfortable shopping space for customers. With the
increasing popularity of smart technology development and application, FEDS established a
"Smart Property Management App Team" in 2018, which combines FRID and NFC technology
with smart mobile devices to effectively control and implement store staff on duty, inspection,
maintenance, etc. We work to greatly improve the safety of various equipment and reduce
the probability of abnormal risks occurring. The data collected through the app is used in big
data analysis, assisting the head office in decision-making analysis, establishing predictive
models, strengthening the management efficiency of chain department stores, and helping us
move towards new areas of department store Al and intelligence. For more information about
the Smart Property Management app, please refer to the chapter "3. Efficient environmental
protection operations".

2.3.2 Convenient facilities provide a comfortable shopping
environment for customers of all ages

Considering that the customers of FEDS come from all walks of life, in order to cater to the
needs of different customer groups, we start from the shopping environment that is most
concerned by the four major customers of "safety, convenience, health, and environmental
protection." A lot of meticulous planning has been made to show the caring for customers, and
special attention to the individual needs of women, infants, and elderly, and strive to create a
comfortable shopping environment suitable for the whole family and all ages.

@ Full-service facilities

Safe and secure Accessibility

AED facilities, safe waiting &R . Bicycle racks, barrier-free
areas, escalator service ~ —5, facilities, taxi-hailing
bells, etc. - —_— -] services, etc.

Maternal
and Child Care

Strollers, nurseries,

special parking spaces

Environmentally
friendly and healthy

Electric vehicle charging,
finger disinfection

@]

machine, etc. for pregnant women, etc.
® Elderly care Other Services
< Wheelchairs, rest Love umbrella, locker,
chairs, etc. power bank, etc.

For detailed service facilities of each branch, please refer to the official website (https://www.feds.com.tw).

With the increase in the use of consumer electronics by the public, the demand for mobile
chargers has also increased. To solve the problem of customers running out of power for
their devices, we provided power bank rental in 6 stores in 2020. "The rental service allows
customers to rent instead of purchase, and experience a convenient rental experience, without
causing excessive waste of resources, reducing the high environmental pollution caused by
batteries during recycling, and sharing convenience while also contributing to the environmental
protection of the earth.

FEDS XinYi A13 70  Top City Taichung Store 20
Mega City Bangiao Store 75  Tainan Store 45
Hsinchu Store 20 Kaohsiung Store 30

Power Bank Total 260

2020 Corporate Social Responsibility Report Innovative Department Store Benchmark

58



MENU 2020 Corporate Social Responsibility Report Innovative Department Store Benchmark

In order to immediately grasp the accidents in the department stores, and establish a review 4 Standard operating procedure for accidents

and improvement system to avoid accidents from recurring. FEDS established the "Operational

Standards for Handling Accidents in Business Places" in March 2018, and completed the “ I ’
construction of the "Online Incident Reporting System" in November 2019, simplifying the —_
notification channels and allowing relevant units to understand the details of the incident in
real time and intervene to provide assistance in due course. In addition to setting up complete
accident handling standards, FEDS also dispatched personnel to inspect the scene regularly
from the perspective of prevention, and broadcast timely to remind customers to pay attention
to their own safety to avoid accidents.

Occurrence
of accident

R 1. Confirm that there is no further danger to the on-site environment
On-site and personnel, and calm the involved persons
2. Immediately notify floor manager (emergency personnel) to bring

‘ staff " afirst aid kit

In 2020, the highest proportion of accidents in each store occurred to customers (73%),

followed by counter vendors (16%). We carefully analyze the basic, direct, and indirect causes ——

of each accident, and put forward preventive countermeasures and improvement suggestions, PR @ ______ R

hoping to effectively reduce accidents and make the shopping environment comfortable and N G N

safe. ) '
General injury Serious injury

4 Standard operating procedure for accidents Floor manager Floor manager (emergency personnel)
(emergency personnel) &

. Emergency treatment or use CPR+AED
1. Take care of the injury

. Notify the store manager and nursing
to the doctor for examination . Call 119 to call for an ambulance

*
=
L
N

3
Employees 12.7% 7.5% 6.6% 3. Other important information 4. Other important information
Customers 78.9% 75.4% 73.1% j !
! 1
Counter vendor 5.6% 13.2% 15.6% I !
Floor manager accompanies the
Contracted vendor 2.8% 3.9% 4.7% injured person to the doctor and

' — ists in medical matters
ﬁ\_ﬁ_ Il assis’

Medlcal expenses Insurance
processmg assessment

R Fill in the "Accident Record Form"
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@ Accident improvement countermeasures 2.3.3 Childcare-friendly spaces and nursery rooms passed
evaluation and certification

party involved M?;’t;g‘;‘ﬁ;gse"t Reason of occurrence Strategies for improvement FEDS strives to create a friendly environment for childcare to meet the child-raising needs of

) ) ) employees and customers. Nursery rooms have been established in each store of FEDS, and
Crushing due to - Remind employees to pay attention to

mishandling of mgxer?a%rg:%gggn'ig%gﬁs their surroundings the location markings and facilities of the nursery rooms have also been certified by the county

objects - Use atrolley to assist in handling and city governments.
- Remind employees to pay attention to
Cuts Cuts when using a utility the force applied and direction of use )
knife - Use other tools to assist in holding the ’ Nursery review
object down
el - Remind employees to pay attention to
Tripping TP&:LOS%ASS slippery or has the working environment
Employees p - Do not use your phone while walking Y ' ' '
o ali - Remind employees to pay attention to \ / \ / \ / \ / \ / \ /
Trlpplng TPC?’[IFLOSCI)OI'TLSS sllppery orhas their work \\ «\ / \\ «\ / \\ / «\ /
5900 p - Do not use your phone while walking / / i /
N Scalded by hot water when - Promote compliance with work safety Qe Sm—ta St Sommtia,
Lﬁj Burns cooking food ~ Burn treatment and reporting ECEE B O N N e
A - Promote the use of certified ladders Note: 1. There are no competitions in Taoyuan, Taichung and Kaohsiung.
Counters staff Falling Careless use of ladders - Wear safety helmets and work in pairs 2. FEDS XinYi A13 and Hualien Store will plan to participate.
: - Make announcements to remind
) M'fé,siggé :E:rﬁ)c%not:?hlgdder customers to pay attention to safety .
escalator - Pay more attention when the floor @ Other meritorious deeds
Tripping _ Picking Up items manager inspects the floor
B Count%r r?ei ht difference - Mark the ground to point out height
0900 0o ~ Runnin 9 differences L . .
{ %’ ﬁ' RRP 9 - Ask customers not to run y Set up 147 priority parking spaces for women and children
i | I - %lgagcetrg ﬁérengthen floor and toilet In order to allow pregnant women and parents with young children to have convenient
1 I . . . .
Customers o . Ak counter personnel to pay attention parking spaces, a total of 147 women and children-friendly parking spaces have been
Slipping Slippery floor . ts‘?g“X‘;tﬁI usst?g‘: piaced during dleaning established in convenient and safe places such as near the elevators, pedestrian
- Confirm that the ground is dry before entrances or management rooms in the parking lots of each FEDS store. Clear direction
removing the sign guidance, identification signs, parking spot markings have been implemented to help
A security colleague was uide pregnant women and parents with young children when parking.
Crushing on duty at night and was - Immediately carry out inspection and 9 preg P y 9 P 9
accidentally crushed by a strengthen maintenance work
door 5 Becoming a dementia-friendly store
Construction workers were - Remind personnel that protective . . L . . . .
Cuts cut by machinery covers sﬁomd be used \F,)mh hand tools Since 2018, the National Health Administration has actively promoted the dementia-friendly
. - Remind personnel that equipment community project, inviting businesses willing to help to assist the elderly with dementia
Animal attack Sﬁgﬂ%’@?ﬁ%‘fﬂgﬁ"ﬁf‘g?ﬁ; should be used to capture the animal in a timely manner. With the help of the community and neighbors, we will take care of

- Be careful to avoid direct scratches and
bites from animals

Contractor

store and were scratched the rapidly increasing number of dementia patients together and achieve the vision of a
dementia-friendly Taiwan. In July 2020, FEDS Hualien Store completed the training course
for dementia-friendly organizations in response to the Hualien County Government’s friendly

community policy, and joined the ranks of dementia-friendly organizations.
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0 Selected as a friendly store for six consecutive years

Paoching Store is adjacent to the Taipei City's tourist attraction Ximending business
district. It has been selected as a "Friendly Store" by the Taipei City Department
of Commerce for six consecutive years. It provides 9 friendly services , including
convenient payment, friendly toilet/feeding friendly, Japanese friendly, barrier-free friendly,
English friendly, mobile device charging, Korean friendly, fair trade friendly, so that visitors
and customers can feel as if they were at home, improving the friendly image of Taipei
City. The store has become an important partner in the development of the friendly city.

Q Provide a high-quality toilet environment

FEDS provides customers with a clean and tidy toilet environment in the stores. In 2020,
each branch participated in the Environmental Protection Agency's "Quality Public Toilet
Program”, and the evaluation results were excellent or above. Six stores have been
awarded during the event. The public voted as the "Five-Star Premium" level, among
which FEDS Hualien Store ranks among the top 50 high-quality public toilets in the

2.3.4 11 stores in Taiwan obtained AED safe place certification

All 11 stores of FEDS in Taiwan have installed "Automatic External Cardiac Defibrillator" (AED)
and obtained the "AED Safe Place" certification. In 2014, Mega City Bangiao became the
first department store in New Taipei City to pass the AED certification. In 2020, all 18 AED
administrators of FEDS completed training in accordance with the law and participated in
AED and cardiopulmonary resuscitation (CPR) courses, so that all managers can understand
machine operation and first aid measures. In addition, in 2020, 45 FEDS's emergency personnel
were required in accordance with the law, and the actual number was 86, which far exceeds
the standards prescribed by laws and regulations, which shows that FEDS is dedicated to
safeguarding customer safety.

@ Number of AED facilities and first responders

Emergency personnel

country.
Statuto More than
: Management v Actual number the statutory
Quantity personnel number of of people number of
Subsidiary Public toilet rating Popular appraisal (*) people people
FEDS XinYi A13 Excellent Headquarters 1 2 4 8 4
Paoching Store Excellent FEDS XinYi A13 2 1 3 4 1
Mega City Bangiao Store Excellent Five-star excellence Paoching Store 1 1 3 4 1
Banqgiao Store Excellent i i
q Mega %%Eanqlao 3 1 6 7 1
Taoyuan Store Excellent Five-star excellence
- - Banqgiao Store 2 4 3 3 0
Hsinchu Store Excellent Five-star excellence
- ; : Taoyuan Store 1 1 2 19 17
Top City Taichung Store Excellent Five-star excellence
. Hsinchu Store 1 1 5 8 3
Chiayi Store Excellent
Top City Taichun
Tainan Store Gifted class P s{ore & 4 1 9 12 3
Kaohsiung Store Excellent Five-star excellence Chiayi Store 1 2 1 2 1
Hualien Store Excellent Five-star excellence Tainan Store 2 2 3 7 4
Note: (*) The results are from the public evaluation of the "National Green Living Public Toilet Evaluation, Comparing and Enjoying Green Kaohsiung Store 1 1 4 7 3
Points" organized by the Environmental Protection Agency in 2020.
Hualien Store 1 1 2 5 3
Total 20 18 45 86 41
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Implement fire safety inspections to ensure
equipment safety

According to the regulations of the Ministry of the Interior's "Fire Safety
Equipment Inspection and Declarations", the inspection and declaration
of fire safety equipment in department stores shall be completed every
six months and shall pass re-inspection. In May 2020, the "Fire Safety
Maintenance Checklist" was formulated to include 64 inspection items
in 16 categories, and 11 stores across Taiwan carried out a two-
week physical examination of fire safety equipment. Improvements
for all defects found in each store were completed in September and
December of the same year.

2020 Corporate Social Responsibility Report Innovative Department Store Benchmark

completely safe shopping environment in the stores.

Inspect water quality every quarter to promote
safe drinking

According to the Environmental Protection Agency's "Measures for
the Use, Management and Maintenance of Fixed Equipment for
Continuous Water Supply of Drinking Water", regular maintenance
of drinking fountains is carried out every month, and drinking water
quality inspections are implemented every 3 months. In 2020, the water
quality was inspected 4 times and 111, 122, 121, and 122 points were
inspected respectively, and the test results all comply with laws and
regulations.

Actions to Ensure the Safety in Department Stores

In 2020, FEDS launched a peace-of-mind action plan which was focused on eight major aspects related to mall
safety, including fire protection, security, cleaning, lifting equipment, and access control management, to ensure a

Regularly monitor air quality to maintain customer
health

According to the "Labor Work Environment Monitoring Implementation
Measures" of the Ministry of Labor, an external and qualified monitoring
agency shall be entrusted to perform environmental carbon dioxide
concentration monitoring every 6 months, and the monitoring results in
2020 have all passed.

Ensure the safe operation of escalators and
reduce accidents

According to the "Automatic Inspection Plan" established by the
company, the elevators and escalators are regularly maintained
and inspected, and protective poles are set up on both sides of the
escalator to prevent falling. In the event of an accident, the emergency
button can also be pressed. Protective panels have been installed
between the escalator and the building to reduce the occurrence of
accidents through extensive safety protection mechanisms.

Improve department store clean

management and strengthen environmental
cleanliness

For the floor and wall, entrance and exit glass, door frames and
accessories, customer rest area and other items, a store cleaning
checklist, cleaning detailed inspection list and other management
forms were formulated to implement various cleaning and disinfection
operations inside and outside the store to create a clean and
comfortable shopping environment, In 2020, each branch employed an
average of 595 janitors per day, and the total number of janitors for the
year reached 214,000.

Position security personnel to strengthen security
and patrols

According to the daily, weekly, and monthly operation cycles of the
head office management unit, each store is requested to inspect or
count the maintenance personnel's duty records, personnel roster,
duty performance and other operation forms, and regularly review
them in the monthly assistant store manager meetings. In terms of
implementation, each store has over 60,000 people on duty for security
throughout the year, and the General Affairs Department also conducts
random inspections from time to time to ensure that on-site security
management is implemented correctly.

On-site exercises for disaster prevention
education to improve resilience

All 11 stores in Taiwan have appointed "fire prevention managers" in
accordance with the law to coordinate fire protection plans and disaster
prevention related matters. Each store holds more than two disaster
prevention education trainings per year (semi-annually or quarterly) to
enhance the disaster prevention knowledge and response abilities of
all employees. In response to the serious KTV fire in Taipei City in April
2020, in order to strengthen the knowledge and abilities of all personnel
related to disaster prevention (relief), we organized fire safety education
and training in July of the same year. The training had 79 participants.

Equipment inspection

to prevent abnormal occurrence

In 2020, app was launched, so that the inspection mechanisms of the
mechanical and electrical maintenance personnel of each store can
be more reliable, managed and tracked. With the patrol management
analysis table, if a piece of equipment shows three abnormal signals
in a week, the management personnel shall immediately inspect the
equipment on site and determine the cause of the abnormality and
perform follow-up treatment, reducing the chance of abnormalities
in the electromechanical equipment, and ensuring safe and efficient
operation.
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FEDS Carefully Deploys a Safe Shopping Environment for Epidemic Prevention

At the beginning of 2020, with the impact of the "novel coronavirus" (COVID-19), FEDS fully cooperated with the government's anti-epidemic policy and completed various checks. We
started the “New Epidemic Prevention Life” and “New Epidemic Prevention Attitude” campaigns for the public, in order to implement epidemic prevention, ensure service quality, and
provide a safe shopping environment for the customers.

Preemptive Preparation of Convenient shopping

Epldemlc Prevention + Set up a "quick pick-up” area.

E 3 * Provide telephone appointment pick-up to reduce the risk of
Monitoring and management - group gathe'?ing_ = S

Q- - Establish an independent health - Commodities are delivered in the special area, and checkout in a

management mechanism for employees. ventilated area. T :
- Employees take their body temperature + About 70% of 120 restaurants in Taiwan provide take-out and

daily. delivery services.
- Front-line service personnel wear masks.

- Publish health management statistics < p - .
9 . Maintain Social distance

every week. s L) i
L

z 3 = z 4 The restaurant food streets and movie
Epidemic prevention in the store t theaters take the checkerboard seating.

: - Alcohol sanitizers are equipped at entrances * Epidemic prevention partitions are set up
' and floors. ! at the dining table in the food streets.
* Set up instruments to measure the body - * The queuing line is marked and
temperature of customers. | separated by 1.5 meters.
- Increase the frequency of disinfection in each
store. ‘ :
- Strengthen epidemic prevention broadcasts to f Shuttle bus
remind related matters. ‘

- Provide free masks for customers who do not E E%Zrdergsgst:iveatrhzzﬁzse.ats _—
wear masks. ‘ ‘ P,

: 3 ) disinfected.
+ Stop renting baby carriages to reduce the risk . -
of infection. Passengers are prohibited to talk on

* The elevator floor buttons are equipped with tak;]eisggttfnzgrsﬁ ar|1udn:hseezteat adopts
anti-epidemic copper stickers. P P =

b FEDS has adopted comprehensive anti-epidemic measures to create a safe shopping environment,
\ working with the public to prevent and help fight the epidemic, and protect the health of the people.
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fficient Environmental Protection Operations

Retail is Detail. All 11 FEDS stores in Taiwan are focused on the details of daily operations to create
green value through products and services, actively create a culture of green operation, and implement
the ideas of low-carbon operations and environmental protection. We are committed to maintaining the
relationship between department store operations and environmental sustainability, creating a win-win
relationship, building a sustainable and fashionable environmentally friendly department store for
customers, and contributing to global warming and climate change improvements.

3.1 Energy Saving Green Intelligence (15)
3.2 Real-Time Smart Property Management 70
3.3.Persistent Green Actions 75

In response to ﬁ material topics

* Legal Compliance
* Energy management
* Green products and services

* Water and waste management /
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3.1 Energy Saving Green
Intelligence

Using the idea of "green, environmentally friendly
operations” as a starting point, FEDS implements
energy saving and carbon reduction measures in our
operating processes and details, and combines new
energy technologies and management technologies
to implement various energy plans and management
actions to improve energy efficiency and achieve energy
management goals. We aim to fully improve our ability
to respond to global warming and climate change.

3.1.1 Sustainable environment and
energy management

FEDS has been implementing energy management
actions since 2012. With the engineering department
as the core, it has established an energy conservation
team, established KPI management indicators, and
held monthly management assistant store meetings
to regularly track, review, and improve, to improve
the efficiency of each point of energy use, and work
together to achieve the company's power-saving goals.

FEDS has stipulated a "Energy Policy", to guarantee the
fulfillment of our corporate citizenship responsibilities, in
order to do our part in protecting the environment:

|. Committing to energy-saving improvement
actions to improve energy efficiency.
Il. Continuously improving the management system
to enhance energy management performance.

. Promoting green consumption experience to
establish a low-carbon shopping environment.
IV. Making good use of innovative smart technology
to create a fashionable and environmentally

friendly department store.

2020 Corporate Social Responsibility Report

© Important results of environmental sustainability

2016 2017
Achieving waste Importing ISO
reduction management
Incineration waste reduced by ~ Systems

576 metric tons (-9%) in 10

The head office and Mega
stores.

City Bangiao Store introduced
ISO 50001 energy manage-
ment to improve energy

Responding to
efficiency.

environmental
initiatives

Educated the public to
cherish water resources and
organized the "Taiwan Water,
Fountain of Life" exhibition,
which attracted more than
300,000 visitors.

Becoming a smart
energy saving partner
Responding to the Energy
Conservation Month for three
consecutive years, and
received the "Smart Energy
Saving" Partner Award from
the Executive Yuan.

& ¥

4 Main energy conservation measures in 2020

‘Yd Air conditioning
energy savings

¢ Shorten the running time of air-conaitioners in some stores.

* Control the outlet temoerature from the cooling water tower
during non-summer times.

* Equip a magnetic suspension centrifugal ice water host,

¢ The air conditioners are equipped with frequency
converters.

* Improved the cooling efficiency of air conditioners.

* Energy saving measures apply to each store.

2018

Energy saving
management for
technology

Mega City Bangiao Store
established a "real-time energy
performance indicator platform"
and became the first department
store in Taiwan to introduce it.

Achieving energy

saving milestones

The five-year energy-saving plan
successfully reduced energy
consumption by 12% compared
to five years ago.

o

savings

Lighting energy

2019

Inventory of
greenhouse gases

Using Hualien Store as
the test store, we
introduced ISO 14064-1
greenhouse gas
inventory, to fulfill our
greenhouse gas
management commit-
ments.

Disclosing TCFD
information

Assess and manage
climate change-related
indicators and their
implementation to
achieve low-carbon retail.

\

 Continue replacement with LED lights.
e Installed induction lighting in the
parking lots.

control.

hours.

Efficient Environmental Protection Operations

2020

Tracking our water
footprint

Using Taoyuan store as the test
store, we introduced ISO
14046 water footprint to
reduce water consumption and
improve water efficiency.

Implementing
water-saving
improvements

Hualien Store and Kaohsiung
Store were both awarded the
"Water Conservation
Counseling Implementation
Improvement Award" from the
Ministry of Economic Affairs.

:@:

Energy conservation
of elevators

e Equipped with
frequency conversion

e Change the operation
mode during off-peak

* Among them, the magnetic centrifugal ice water console is only installed in the Bangiao store and Hsinchu store. Frequency converters in

air-conditioners are only installed in the Tainan store.
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¢ Supporting investments in green energy

h Year

unit: kWh

Subtotal

__ Purchased green - - ~
®"ﬂ|_ power 100,000 100,000 50 T-REC 30 T-REC 280,000
- Solar power
1'_# =- generation 34,955 36,784 42,757 37,773 43,705 195,974
Total 134,955 136,784 92,757 67,773 43,705 475,974
Note: Each Renewable Energy Certificate (T-REC) is 1,000 degrees.
© Awards and Recognition
y ¥ Y y
AREA Green '\ National Enterprise\, Climate N\
Leadershlp Environmental Leadershlp

Protection
Award \\Bronze Award \ Award
2020.9 2020.11 2020.11

3.1.2 Managing the energy efficiency of the service industry through the ideas of the
manufacturing industry

“Environmental
Protection
Administration

Taiwan Institute for
Sustainable Energy

Each store operates for 10 to 11 hours each day. The long-term operating requirements make energy management an important
issue for FEDS. We use "the idea of the manufacturing industry to manage the energy usage efficiency of the service industry".
We promote various energy-saving actions by establishing complete key performance indicators (KPls), and we hold monthly
assistant store manager meetings to track the performance of various performance indicators. In 2020, new categories such
as equipment inspection punctuality, equipment inspection pass rate, and repair acceptance management, were added to the
energy management KPI. It is hoped that this will strengthen the reliability of the equipment in each store and improve operating
efficiency. Please refer to Appendix Il for the environmental performance of subsidiaries.

Efficient Environmental Protection Operations

© Energy management results in 2020

The number of equipment errors
detected1 6 cases

EUI energy efficiency: 1 2 %o increase

Energy-saving proposals and
education and training 1 1 cases

Equipment inspection pass rate 99.1 %

Equipment inspection punctuality

“°99.5%

In order to reduce energy consumption and solve the
challenges of climate change, FEDS Headquarters and Mega
City Bangiao Store took the lead in introducing the ISO 50001
energy management system in 2017, hoping to improve
energy efficiency and reduce energy consumption costs
through a systematic management process. In November
2020, we continued to pass the regular review of the ISO
50001 energy management system and followed the PDCA
principles to develop solutions to continuously optimize
energy use and carry out more effective energy-saving actions
according to the improvement suggestions given after the
review.

In order to further improve energy efficiency, the Construction
Department took stock of the air-conditioning equipment of 11
stores. Among them, 19 units are over 20 years old and have
a high risk of stable operation. In order to improve the energy-
saving effect of the air-conditioning system, the Construction
Department has drawn up a plan to replace old equipment in
stages. In 2020, 3 units were replaced. In 2021, there will also
be 3 units that will be replaced in a new replacement plan,
which states more than 30% of the old units will be replaced
in 2 years.
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0 Schedule for the introduction of important environmental management projects

Evaluate the construction of a solar
energy system, select a store to
build solar energy, and increase the
use of green energy.

2021 PY
Implemented the "ISO 14064-1
Introduced the "ISO 50001 Energy Greenhouse Gas Inventory" to reduce
Management System" to greenhouse gas emissions in the
systematically monitor and operation process. ‘
improve energy efficiency. 2019
2017 ‘ 2020
‘ Implemented "ISO
14046 Water Footprint

Inventory and
Analysis" to reduce
water consumption.

2018

The first department store in Taiwan
to establish a "real-time energy
performance indicator platform".

Energy-saving management meetings are held to
implement energy-saving improvements

On December 10, 2020, the Construction Department gathered 25 equipment supervisors
and staff from HQ and 11 stores to participate in the annual energy management meeting.
In addition to reviewing the implementation of the annual energy performance indicators of
each store, the energy-saving plans for the following year and the key points of the plans
were discussed. Outstanding stores were also invited to share their energy-saving practices.
We aimed to make continuous improvements to optimize energy management efficiency
through “management” and “education”.

3.1.3 An exemplary department store in energy saving and carbon
reduction results

In 2020, the annual average temperature across Taiwan reached a record high. It increased by
0.07 degrees from 2019. FEDS continues to implement energy plans and management actions
to improve its ability to respond to climate change. Since FEDS Xinyi A13 officially opened in
January 2020, the total electricity consumption of 11 stores in Taiwan in 2020 increased by
16.17 milion kWh compared with the previous year, reaching 203.87 million kWh. If the new
store opening is excluded, for the electricity consumption in 10 stores, the total amount was
178.96 million kWh, a decrease of 8.74 million kWh from the previous year, and the power
saving rate reached 4.7%. The energy saving effect is excellent.

© Energy consumption-electricity

Unit: 10,000 kWh

19,812 19,299 19,053 18,770 20,387

Note: In 2020, electricity consumption statistics added a new store: FEDS Xinyi A13.

X3 Energy consumption-gasoline

liter

liter
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@ Carbon dioxide emissions

106,916 unit: Tons
105,004
COz2e 103,770
101,552
0= 100,044 COze
COze
COz2e
2016 2017 2018 2019 2020

Note: The carbon emissions are calculated based on the electricity carbon emission coefficient announced by the Bureau
of Energy. The 2020 coefficient has not yet been announced, so the 2019 coefficient of 0.509 kg CO2e/kWh has
been used.

© Achieved annual energy saving goals

Energy o
conservation .\_/4;6

0, ()
resuits  2.8% 2.6% 1.3% 15%
29 2%
cor:Esr:eer\r/%);ion » ) 1% 1% 1%
goals ® o
2016 2017 2018 2019 2020

Note: The 2020 power saving target is based on the existing 10 stores, excluding Xinyi A13.

In 2020, each store implemented 27 large-scale energy saving projects, effectively saving
2,022,393 kWh of energy. Among them, Mega City Bangiao Store changed the operation mode
of 3 passenger elevators, and replaced 2,997 LED lamps on the 3rd and 8th floors. It also
controlled the outlet temperature of the cooling water during non-summer periods. It effectively
saved about 430,000 kWh of electricity from air conditioning, lighting, and elevators. The effect
of the energy saving project ranks first among the branches.

2020 Corporate Social Responsibility Report
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0 Energy conservation projects and results

Year 2018 2019 2020
Energy conservation projects (Unit: cases) 19 35 27
Actual invested amount (Unit: NT$
thousand) 4,218 6,057 34,199

Energy savings (Unit: kWh) 1,455,459 2,155,100 2,022,393

In order to seek opportunities to reduce greenhouse gas emissions, FEDS took the Hualien
store as a model store and obtained ISO 14064-1 : 2018 GHG inventory certification in
June 2020. The internal energy consumption and carbon emissions of the Hualien store
are calculated through a standardized process, and 6 energy improvement projects were
implemented, which are "Import ISO 50001 Energy Management System", "Apply for Energy
Technology Service Industry (ESCO) Energy Saving Project”, "Replace old energy-consuming
air conditioners", "Cooling towers are changed to wet bulb control", "Department store lighting
is replaced with LED lights", and "Implementation of counters' power saving incentives", helping
Hualien store reduce carbon emissions by 188,330Kg.

© Greenhouse gas emissions

3882.0385
2197.2419 Total
6164.32
unit: t-CO2e
85.0396
Scope 1 Scope 2 Scope 3

Note: The scope of the verification includes four categories: "Fuel for vehicles", "emergency generator diesel", "refrigerant loss"
and "carbon dioxide fire extinguisher replenishment".

68




MENU 2020 Corporate Social Responsibility Report Efficient Environmental Protection Operations

© Awards and Recognition © The EUI of various store types is gradually reducing
/4_5_‘\ /,1_;_—_\ /ﬁi——_\ /ﬁi__ 337.4
Large store 3324
Energy Savmg\ Energy Saving\ Voluntary power\ Pa ﬁg;"r:fatﬁggi/'_‘\aa rd
Leadershlp Benchmark Silver saving outstanding or Voluntary Energ 325.4
Award / \\ Award \\ enterprise / \cOnsewanor/ Medium store
2020.7 -\ 2020.12 2020.12 "\ 2020.12
— Small store  323.2 322.8 1176
Ta\pel City Ministry of New Taipei City Mlnlstry of
Government Economic Affairs Government Economic Affairs
3133 309.0
3.1.4 Excellent performance in energy usage intensity (EUI) 2985
The annual energy usage intensity per unit area (EUI) is one of the important energy management indicators for FEDS. Our 2018 2019 2020

management target refers to the average EUI of the department store industry, and the EUI is tracked and managed by the
energy conservation team on a weekly basis. Looking at the actual EUl performance figures, we can see that as turnover Note: Store types are classified based on the comprehensive consideration of factors
increases annually, FEDS’s dependence on energy has decreased year by year. EUIl has decreased from 344 in 2016 to 320 in such as turnover, type of business, and physical size.

2020, showing a decrease of 7.0%. There are large-scale cinemas in 6 FEDS stores. The daily opening hours are more than 4
hours longer than other department store peers. In the case of longer power consumption, EUI's power consumption efficiency
is still comparable to that of other department stores. The average performance of the department store industry keeps pace,
demonstrating the excellent energy-saving performance of FEDS. @e @e

© EUl reduced by 6.4% in 5 years

X3 Energy intensity has been reduced for five consecutive years

unit: KWh/ mz. yr 45.6% 42.7%

B FEDSEUI Annual difference Average EUI in the department store industry 2016 2020
368
344
49
3 333 329 4
334 324
320 ‘ ’ O/
® o
315 314
Note: Electricity usage intensity = Electricity usage (10,000 kWh) +
Turnover (100 million).

2016 2017 2018 2019 2020

Note: The average EUI data of the department store industry (excluding the surface area of parking lots in the city) adopts the "Annual Report on Energy
Audits for Non-Manufacturing Industries" of the Bureau of Energy of the Ministry of Economic Affairs.
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3.2 Real-Time Smart Property Management

With the advance if technology, excepting the scale, location, and market share of the stores, FEDS
also focuses on using technology to manage the stores. As the listed department store benchmark,
FEDS plays a leading role, especially in technology. We have established a task force to increase
the technological capabilities of FEDS in a planned way, transformed the traditional department
store business model based on labor, and use digital technology to enhance the environmental
management efficiency of department stores. FEDS’s operations are becoming instant, mobile, and
intelligent.

3.2.1 Strengthen the technological power of department stores to
promote smart inspection

FEDS established the "Smart Property Management App Team" in 2018 to introduce the
concept of big data and the Internet of Things into the asset and equipment management of
department stores. It hopes to provide more data on-the-spot through the smart app, reducing
the manpower and time required for the inspection of various equipments and assets, effectively
improving the efficiency of operations, and upgrading the digital management of department
store, thereby laying a solid foundation for the future of smart retail. In 2020, the functions
"equipment inspection” and "asset management” were completed for the FEDS’s digital smart
app. In the future, the app will be gradually expanded to include more business functions,
enabling department store management to be more mobile and intelligent.

{0}

ident of
nistration
ion

Executive office

o Assist in
Respansible or) ‘ Responsible for evaluating/
. planning the mechanical lanning th t maintaining/
uction and electrical engineering pa g he asse! e roing
ment | ancl mantenance managernent ton e
management operation app function app earea
equipment
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3.2.2 Inspection app enhances the inspections

In 2020, the 11 branches of FEDS introduced the mechanical and electrical equipment
inspection app in two phases, which effectively solved the problems that the mechanical and
electrical equipment management staff may experience, which include inadequate inspections,
improper inspections, equipment maintenance information cannot be uploaded immediately, a
large number of paper verification forms that the maintenance personnel must fill in, and other
shortcomings. By using the various equipment data recorded by the "digital inspection system"
in the inspection app, the system will automatically respond to the set specifications in real time
and inform the user of any abnormalities in the equipment. The system will prompt the manager
to enter the site to handle the situation in a timely manner in order to prevent the occurrence of
accidents. The system can effectively improve the suitability and reliability of the equipment.

@ The schedule of Inspection app

Introduced in 11 branches
and officially launched

2020

-P

Discussion of app
function requirements

2018

F

2019

Completed requirement
assessment and system
development and design

@ Features of the inspection app

Implementing

Digitization of
on-site

.inspection
information

Abnormal condition

Assisting in

. . Output
big data analysis

management reminder management report

Inspection points
are established
beside the
equipment to
effectively facilitate reminds the

on-site management inspector to handle
by the the issue.
personnel.

The digitization of
records replaces
paper documents
and can facilitate
the storage, search,
and use of
information.

The data collected by
the system can assist
in making predictions
and management to
reduce the

The provision of trend
analysis tables,
inspection benchmark
analysis tables, on-site
patrol time tables, etc.,
can assist in
management analysis
and decision-making.

When the value on
the meter is
abnormal, the
system immediately

occurrence of
equipment
abnormalities.
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3.2.3 Property management app accelerates management efficiency

FEDS operating bases are distributed throughout Taiwan. Each piece of major equipment at
each operating base is an important asset to the company. In order to avoid printing lots of
paper documents during the control, inquiry and inventory of various assets, in 2018, the "Smart
Property Management app Team" began to plan the property management app to manage the
company’s assets. Work Smart, with a more immediate, accurate, fast, and environmentally
friendly operation procedure. The property management app was commissioned to an outside
IT firm to complete the system development and online testing at the end of 2020, and it is
expected to complete the introduction to each store in March 2021.

In the property management app, managers can use a scanner or mobile phone to scan the
asset barcode or QR Code to understand the management history and status of the asset
or equipment. The manager can also record any verification or abnormal operations in the
backend system through the internet, achieving the four major management benefits of “mobile
inventory, digitized operations, instant and accurate data transmission, and fast compilation
and query of data in the backend”. In addition to asset management, the property management
app also contains functions such as company vehicle management, labor management, and
cleaning inspections, allowing the HQ management unit to remotely control the operating
dynamics of the store and improve management efficiency.

© Property management app function

Asset Company vehicle Manpower Cleaning
Management management management inspection
N

gl ;_Q\/

' Real-time '
ll management and
! ll control of staff

. attendance

ll Confirmthe W&
ll cleaning work W
status

Improve the

lefficiency of asset|
l  management

Facing the era of smart retail, FEDS combines new technologies to achieve the goal
of improving the efficiency of company asset and equipment management, solving the
management pain points of chain department store operating bases scattered in various places,
and allowing HQ to understand branch offices with real time management and information, and
promote further digitization of logistics management.

2020 Corporate Social Responsibility Report
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3.2.4 Smart parking management reduces waiting times for parking

Since 2013, FEDS has successively upgraded the parking management equipment of 11 stores
in Taiwan, moving towards paperless and smart system management, in order to achieve the
energy saving, carbon reduction and environmental protection goals. We upgraded one store
a year, and took 5 years to implement parking coins in stores using parking tickets. This greatly
reduced the amount of paper used for parking tickets, and the replacement was completed in
2018. In 2019, FEDS Xinyi A13 launched a new smart parking service that uses license plate
recognition to allow vehicles to directly enter the parking lot, reducing ticket collection and
parking time, which reduced vehicle carbon emissions. We aim to apply considerate digital
technologies to the customers' shopping experience. In 2020, FEDS launched the intelligent
shutdown upgrade project, and completed the planning of introducing intelligent parking
services into two large stores of Top City Taichung Store and Mega City Bangiao Store. It is
expected to complete the construction of related software and hardware equipment in 2021.

© Parking management system upgrades implementation schedulee

\4,( Intelligent

Smart license
plate recognition to
enter the parking lot

Paperless

Magnetic cards (coins)
are used for parking for
paperless operations

Top City Taichung Store
Mega City Bangiao Store

Mega City Bangjiao Store Taoyuan
Top City Taichung Store Store
Hualien Store

FEDS Xinyi A13

2014

Tainan Store Kaohsiung Store

2016

Hsinchu Store Bangjiao Store
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© Environmental benefits of upgrading the parking management system

2018 2019 2020

" Sheets of paper saved
(Unit: Ten thousand) 438.7 385.2 4298

%:% Rescued trees (Unit: Trees) 3,159 2,773 3,095

@ Amount of carbon reduction| 4,520 3.969 4428

(Unit: kg)

Note: 1.The number of sheets of paper saved is calculated using A4 specifications.
2.The number of rescued trees is based on the data published by the Construction and Planning Agency. 24 trees with an
average height of 12 feet and a diameter of 15 to 20 centimeters are needed to make 1 ton of pulp.
3.Carbon emission is calculated using the product carbon footprint information website, and each piece of A4 paper emits 6.89g
of CO2.

3.2.5 Strengthen classification management to reduce
environmental hazards

The environmental management goals of FEDS include reducing resource consumption and
environmental pollution. For the daily operations of department stores, we regard "garbage,
food waste, and waste oil" as the focus of department store waste treatment. At the same time,
we also cooperate with government policies to promote plastic reduction actions, including:
Restrict the use of plastic shopping bags, disposable tableware, plastic straws, etc., to reduce
the environmental impact from plastic waste. FEDS implements a classification system in
HQ office and department stores, classifies garbage into general garbage and recycling to
achieve the goal of waste reduction through strengthened classification management, garbage
removal, food waste removal, waste cooking oil recycling, and waste oil fume emission, which
all comply with EPA regulations.

© Waste disposal procedure
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In 2020, the proportion of catering counters in the department store business structure has
continuously increased, resulting in a continuous increase in waste. In order to effectively control
the growth of waste, FEDS has set up resource recycling management indicators based on the
local government's management policy for daily waste since 2018, and reduced the total amount
of waste by increasing the amount of recycling. In 2020, the amount of paper recycled was 937
tons, showing an increase of 1%, and the number of recycled tons increased by 6 tons. In 2021,
FEDS will increase the effectiveness of the monthly recycling of aluminum cans and plastic bottles,
and strengthen the implementation of "resource sustainability" and "zero waste".

© Amount of recycling

931 937 ) unit: Tons
774 ; l J
[ ow | ‘
P 2 ) [ 2
(€ 1) (A
2018 2019 2020

Note: The statistics refer to the amount of paper recycled.

There are more than 480 food and beverage counters in all 11 stores of FEDS in Taiwan. Before
the waste water from food and beverage counters enters the sewage tank, it passes through the
large oil interceptors to filter out food scraps and oil. The tanks are cleaned several times a day,
and the food scraps are placed in kitchen waste bins and waste oil is stored in special bins. The
sludge (including special tanks) in the oil interception tanks is collected and cleaned at scheduled
times every month, and then sent to the designated sewage treatment plant by a certified
cleaning company using a special tanker.

Sorting[method|

[Processed[externallyj

_____________________________________________________________ o Transported and incinerated
by certified companies
Paper » Aluminum cans D Recycled by certified companies

Metal cans * Plastic bottles
i Food\waste
LLandfilling, for{pigs

Waste oil from counters is collected by
certified companies. Catering counters sign
and keep the receipts

Entrusted to
certified
companies
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© Waste water (sewage) disposal procedure

Daily . Daily

Kitchen wastewater wastewater Kitchen wastewater wastewater
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= Grease trap = Grease trap e
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gr Slag trap g Adjustment tank ||
—J o A S E a
3 Buffer adjustment tank & Aeration tank
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Grease separation tank - o Sedimentation tank
\
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Clearance process Cesspit Sanitary sewer Discharge Clearance process

Waste water (sewage) classification treatment does not pollute the environment

Waste water (sewage) treatment is an important process to prevent water pollution. The waste water (sewage) generated in the
department stores will be passed through the sludge and oil interception treatment equipment and degreasing and deodorizing
agents will be added before it is discharged to the county and city sewage system. In addition to the simple treatment method
mentioned above, the discharged waste water (sewage) is treated in a sewage treatment tank after mixing using biological
treatments, sedimentation, dosing and filtering. The water is only discharged after reaching the regulatory standards.

In order to prevent cooking fume exhaust gas from polluting the air quality and disturbing the lives of the people in the surrounding
communities, FEDS adopts a water-purifying fume exhaust hood system, a non-traditional end washing machine system. The
advantage is that the front of the kitchen is treated with water to avoid the accumulation of grease in the vertical fume exhaust
pipe, and can simultaneously have the three functions of kitchen cooling, saving air-conditioning waste, and fire prevention, greatly
improving environmental protection benefits. For Mega City Bangiao, which is located in a mixed residential and commercial area,
activated carbon was added to the exhaust equipment to filter the smoke and to strengthen the filtration of clean air and reduce the
impact on the environment and health.

Efficient Environmental Protection Operations

© Cooking fumes emission process
Emissions
(compliant with standards)

1)

shable ~ Washing I — p
machine /
hood static

__treatment

oo/ 4.5 1

Deodorizing activated carbon treatment

© Waste statistics
unit: Tons
2018 2019 2020
General waste 5,916 6,576 7,056
Food waste - 3,025 3,370

Note: Food waste has been counted since 2019.

3.2.6 Water resources are managed to
improve water-saving performance

The main water source of FEDS and its stores comes
from local reservoirs. In response to the water shortage
crisis that may be caused by climate change risks, FEDS
promotes water-saving management, regularly reviews water
consumption and improves water use equipment. It also set
water resources management indicators in 2019. Starting
from January 2020, we regularly tracked the effectiveness of
water management of each store every month. At the same
time, we combined water-saving technologies to promote
various water-saving measures such as water-saving publicity,
water reduction, rainwater storage, and water recycling. We
will implement all-round water conservation and work together
to achieve the 1% water saving goal.
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@ Branch offices promote water-saving measures © Water usage efficiency exceeds industry performance
Rainwater recycling Water Average water consumption )
and utilization Inspections and consumption value of the department Note: 1-Wat'fef Colnsumptlon value= )
. H water volume per square meter
Three stores (FEDS Xinyi A13/Mega City Bangiao Store/ leak detection value stores industry (liter/square meter . days).

Top City Taichung Store) are equipped with rainwater 2. Data resource Water Resources

- <
! ! All 11 stores h ied out
recovery systems wlwI 2 fgnﬁ:asmtv pipe”nz Toak dotoction Y Agency, Ministry of Economic
y 2,135 Kiograms. with a pass rate of 1 () ()% Excellont O/ Affairs in 2020.

. i 8.10 9.84
Installing water-saving .
equipment Water saving
. ) announcement
AT stores have installed water-saving ‘/
faucets and water-saving toilets. Water saving is announced
to employees by meetings
and slogans in 1 1 stores.
Reducing the amount of water discharged
from the air conditioning water tower ) ) )
All 11 stores were reduced, effectively saving 1 .3% of water. Implement Watel’-SaVIng Counse"mg to |mprove
performance

In 2020, the total water consumption of each store was 1,964 kiloliters, and the existing 10
stores (excluding FEDS Xinyi A13) consumed 1,679 thousand kiloliters of water, which was a
6% annual reduction. The four main categories of water usage are: "Air conditioning cooling
water, kitchen water, toilet water, irrigation and other water uses", of which more than 90% of
water consumption is used for air conditioning cooling water, kitchen water, and toilet water.
Considering the water usage for cleaning food and ingredients and maintaining the cleanliness
of dining areas, we have not included kitchen water usage in the scope of water conservation.
For air conditioning cooling water and water for toilets, the two categories are included in the
water conservation measures of each store.

In order to save water, the Ministry of Economic Affairs assists water users whose
annual water consumption exceeds 12,000 units with conducting water-saving
potential analysis and water efficiency improvement measures, and rewards those
who have achieved excellent results and substantial water-saving improvements.
FEDS Hualien Store and Kaohsiung Store participated in the Water Resources
Agency's Water Conservation Counselling Program in 2019, and actively implemented
water conservation plans based on the water conservation suggestions put forward
by the counseling team. The effectiveness of the water conservation measures
were demonstrated in 2020. In the Kaohsiung store, measures such as water valve
adjustments for water equipment, toilet flush valve replacement, water tower cooling
unit: Thousand kL fin replacement, and conductivity adjustments were implemented to successfully

o) i 0,
1753 1711 1764 1793 1.964 save 30% of toilet water and 23% - -

4 Water consumption of each store

.z. ;- ;- ;- ;- of cooling water, which achieved / /
; i Implementation Implementation
SoalEt vl sgvmg Sz HLeElE of Water Conservatio of Water Conservatiol
store and Kaohsiung store both won Counseling and Counseling and
" . . Improvement Improvement
the "Water Conservation Counseling \\ Award \\ Award
Implementation Improvement" award 2020.12 2020.12
from the Ministry of Economic Affairs in — —
Ministry of Ministry of
2016 2017 2018 2019 2020 December 2020. Economic Affairs Economic Afairs

Note: In 2020, water consumption statistics added a new store: FEDS Xinyi A13.
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3.3 Persistent Green Actions

Using the core abilities of the company as a starting point, FEDS incorporates the spirit of environmental protection into
operating procedures, creating green value for society through products and services to build sustainable and fashionable
green department stores. In 2020, FEDS continued to "support green transportation, build green buildings, adopt parks
and green spaces, and promote green consumption”, four major green environmental protection actions, and regard the
stakeholders as an important partner for FEDS to implement green values.

3.3.1 Supporting green transportation to promote energy saving and carbon reduction

More than 70% of employees use public transportation

With stores around Taiwan, FEDS encourages employees to take public transportation to ease traffic congestion and
achieve energy conservation and carbon reduction. Since 2017, from the start of public transportation promotion, more
than 30,000 employees on used public transportation during business trips. In 2020, 9,173 employees were sent on
business trips, 72% of whom used public transportation. In addition, 697 video conferences and 66 video interviews were
used to reduce the carbon footprint caused by transportation.

4 The use of public transportation by people on business trips

year 2017 2018 2019
Number of riders 7,580 8,144 7,824 6,605
Usage ratio 74% 78% 75% 72%

© Number of video conferences and video interviews

year 2018 2019
Video conference 258 659
Video interview 36 47 66

2020 Corporate Social Responsibility Report
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Provided 239,000 customers with shuttle bus
transportation

From the perspective of environmental sustainability and
consideration for customers, there are shuttle buses at Bangiao
Store, Mega City Bangiao Store, and Hsinchu Store, transporting
MRT stations, train stations and major local transportation
routes, which are convenient for shoppers. The buses reduce the
environmental impact caused by transportation during shopping,
and provide a more environmentally friendly and comfortable living
environment in the surrounding neighborhoods. We will flexibly adjust
the schedule according to the number of passengers. In principle,
we will not run empty vehicles. Please refer to announcements on
the official website (https://www.feds.com.tw) for the daily schedule.
The total number of passengers in 2020 reached 239,000.

© Number of shuttle bus riders
unit: Thousand
year 2018 2019 2020
Number of riders 17 60.3 23.9

Established 29 electric vehicle charging stations

As awareness of environmental protection continues to increase,
more and more customers choose electric vehicles as a means
of transportation in order to protect the environment and reduce
pollution. According to research data, electric vehicles can reduce
emissions of greenhouse gases and suspended particulates,
reducing the impact of air pollution and slowing the effects of climate
change, which provides substantial benefits to environmental
protection. FEDS has 29 electric vehicle charging stations in 8 stores.
The number of charging stations increased by 7% compared with
the previous year. Together with customers, they responded to the
government's green transportation policy and created a sustainable
low-carbon life.
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@ Locations and number of electric vehicle charging stations

FEDS Xinyi A13 e Banai Hsinchu Store e
Mega City angiao e
Bangjiao Store Store

Top City Hualien

i Kaohsiun: Store
Taichung Store e Tainan Store e Storg G

Preemptively manage traffic during events to reduce the impact on
transportation

FEDS stores attract a large number of people during the anniversary events. In order to alleviate
traffic congestion, FEDS meet with the police in charge, the staff of every county and city
transportation bureau, and the surrounding businesses to communicate and coordinate before
the beginning of the anniversary sales. Traffic control measures that can effectively relieve
vehicular traffic including adding guide signs, appointing more traffic volunteers, adding more
shuttle buses and contracted parking lots, etc., effectively minimize the impact on traffic in the
local community during the anniversary sales.

© Major traffic maintenance measures for the anniversary celebration

Establish clear guidance signs to ensure smooth

traffic flow rhw TS

Plan the appointment of volunteers to guide traffic g ) b id
&

Add contracted parking lots to increase !‘

"
parking spaces 9 .’

3,2km

15min

Promote the use of public transportation to
reduce the number of vehicles

S\

Stipulate threshold for traffic cut-off to relieve
congestion

G Plan vehicle diversion routes to increase speed
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Fully update company vehicles to reduce air pollution

At present in Taiwan, about 33% of Particulate Matter (PM2.5) sources are mobile pollution
sources such as automobiles and motorcycles. Old vehicles emit high air pollutants. Therefore,
promoting environmentally friendly and low-carbon transportation is the key to improving air
pollution. FEDS HQ and its stores operate 19 company vehicles in total, with an average service
life of 11.6 years. In 2020, we have replaced 3 company vehicles with new environmentally
friendly vehicles, and will replace 2 more vehicles in 2021. The remaining 14 vehicles will be
replaced over a course of three years to support green transportation and reduce air pollution.

3.3.2 Build green landmarks to create a sustainable city

Environmentally friendly silver-level green building corporate
headquarters

As a trailblazer, FEDS was the first to incorporate the concepts of green building into the design
of department stores to create a new type of environmental protection and energy saving with
the four main principles of Ecology, Energy Saving, Waste Reduction and Health. The concept
department store exceeds the normal expectations for department stores, by becoming a
beautiful part of the city. At present, 5 department stores and buildings have been built with the
concept of green buildings, and the HQ building has also received the green building silver label.

4 A member which incorporates the idea of green buildings

FEDS Zhubei Store

Top City
Taichung Opened
Opened Mega City
Bangiao Store
Opened Corporate
headquarters
Activated XinYi A13
Opened
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@ Nine major indicators for green buildings

reduction

PP A

2020 Corporate Social Responsibility Report

Biodiversity indicators
Greening quantified indicator

Base water retention indicator

Daily energy-saving indicator
(required)

CO2 reduction indicator
Waste reduction index

Indoor environmental indicator
Water resources indicator
(required)

Sewage and waste
improvement indicator

Low-carbon operation, fashionable and environmentally friendly department store

FEDS integrates the spirit of environmental protection into the space details of every mall. Top City Taichung, Mega City Bangiao
Store, FEDS Xinyi A13, and Chubi Store (expected to open in 2021) that have been opened since 2011 are all planned as
environmentally friendly and energy-saving green department stores aim at low-carbon operations to reduce the impact of mall

operations on the environment.

Efficient Environmental Protection Operations

FEDS Xinyi A13, opened in 2020, not only has a rainwater
recycling system, but also uses Low-E glass on the 4th floor
to allow a large area of "natural lighting" for the purpose
of saving lighting and energy. It also implements "three-
dimensional greenification" on the walls of the mall, in order
to reduce the indoor temperature and improve the comfort
of the environment by adding nature to the space. We have
also created an urban oasis on the top floor by planting a
large area of grassland, which in turn achieves energy-saving
and carbon reduction effects. The green environment also
achieves several environmental benefits such as purifying the
air, reducing the greenhouse effect, and increasing biodiversity.

@ Solar power generation

unit: KWh
42,757 ﬁ
36 784 37,773 2‘
34,955
2016 2017 2018 2019 2020

Note: Statistics from Top City Taichung.

0 Rainwater recovery storage tank

unit: kL
1242.7
600
2925 156.7
__ . My
Top City Mega City FEDS Corporate
Taichung Banqiao Store XinYi A13 headquarters
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Adopting green spaces to maintain the green scenery of the city 4 Green consumption results
In order to respond to urban greening and provide a high-quality cityscape, FEDS adopts the
sidewalk trees and park green areas around the mall every year, and regularly sends staff to
green, beautify, and clean the environment. In 2020, the total area adopted reached 11,319
square meters, providing a more tidy place for the local community, a comfortable green

environment, but also contributing to the urban landscape.

© Adopt trees and green spaces along the road

Mega City Bangiao Store
1 326 6 square meters

Hansheng East Road Sidewalk

Top City Taichung Store
1 148.4 square meters

Sldewalk of Taiwan Avenue and
Shizheng North Seventh Road

Tainan Store

1,323.3 square meters

Guang Er Square Park

Kaohsiung Store

A

66 square meters ©

L-shaped sidewalk from Lane 24 of
Xinguang Road to Xinguang Road

! Total

Corporate headquarters

722.7 square meters
Sidewalk of Section 1 of Zhongshan
Road and Xinzhan Road

XinYi A13
1,244.1 square meters

Songren Road Sidewalk

The Mall
5,487.9 square meters

Adopted the trees on the sidewalk of
Dunhua South Road with affiliated
companies

11,319

square meters

3.3.3 Promote green consumption through products and services

Organizing agricultural
product markets

118"

Packaging cost

reduction 9
%

Eco-friendly paper
bags were used

1002

Advertisement
printing reduction

2%

Green procurement
proportion

97.7%

Environmentally friendly
uniforms were issued

2,807

In 2020, FEDS continued to promote the "Three Rs, Three Es" in the consumption process,
including: Reduce, Reuse, Recycle, Economic, Ecological, and Equitable, to work together
with customers to reduce the impact of customer behavior on the environment, improve the
sustainable use of resources, and change the world with consumption power.
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Major Green Consumption Actions

Supporting fair trade through responsible retail

Starting in 2016, FEDS World Gourmet has introduced Italian fair trade
coffee that has obtained the EU organic agricultural product certification
mark, in order to implement responsible retail through the three fair
trade principles of "friendly to small farmers, friendly to the environment,
and friendly to the customers". As of 2019, the sales volume of fair
trade coffee totaled 833 kg. In 2020, due to government regulations,
EU countries that have not signed bilateral organic equivalence mutual
recognition treaties with Taiwan have abolished their equivalence
recognition announcements. Therefore, since January 2020, we
stopped the sale of fair trade organic coffee.

2020 Corporate Social Responsibility Report

Green procurement promotes green business
opportunities

FEDS has been named an "Excellent Enterprise in Green Purchasing"
by the New Taipei City Government for four consecutive years. In 2020,
green procurement accounted for 97.7%. Green procurement is the
best tool to implement green consumption, and it further promotes
a green circular economy. FEDS supports green procurement by
giving priority to green products that are low-polluting, energy-
saving, and beneficial to the environment and human health. We
build environmentally-friendly green department stores through green
procurement actions, pursuing environmental sustainability, and fulfilling
our corporate social responsibilities.

s

Encouraging local consumption through
agricultural markets

Shortening the distance for transporting food to reduce carbon footprint
is one of the methods to ensure environmentally friendly consumption.
FEDS leverages its channel strength to promote "local production and
local consumption®, assisting in marketing local high-quality agricultural
products, so that customers can purchase nearby. In 2020, 118
agricultural product markets were held and 1,142 stalls were assembled
to sell up to 4,403 merchandise items. The number of shows and
booths both increased by about 20% compared with the previous year.

The eco-friendly paper bags comply
with environmental protection policies

Paper bags are the most consumed paper products in department
stores. In response to the international trend of environmental
protection, the raw pulp used in FEDS shopping bags have been
certified by the FSC, comply with EU environmental protection
directives, and the bags are printed with high-cost environmentally
friendly inks.

Efficient Environmental Protection Operations

Reduced printing minimizes paper consumption

FEDS strengthened its digital channels such as FEDS’s app and official
website to deliver scheduled activities and discount information to
customers, gradually reducing the amount of publicity products printed,
and extending the spirit of environmental sustainability from physical
stores to online channels. In 2020, due to the new opening of Xinyi
A13 and the addition of two new marketing activities, the number of
marketing materials printed increased by 14%. If the aforementioned
two factors are deducted, the volume of printed paper in existing stores
decreased by 2%.

s

Reduced packaging minimizes environmental
waste

Using the concept of green packaging as a starting point, FEDS strives
to reduce the use of packaging materials and reduce the impact on the
environment. In 2020, the cost of packaging materials was reduced
by 9%, which shows our efforts towards environmental protection and
conserving resources.

Environmentally friendly uniforms protect the
environment and ecology

In order to protect the health of employees and reduce the pollution
created during the clothing production process, FEDS'’s staff uniforms
have gradually shifted towards fabrics that meet the environmental
protection mark certification OEKO-TEX STANDARD 100 starting in
2016, to ensure that the uniforms do not contain harmful substances.
As of 2020, a total of 2,807 environmentally friendly uniforms have been
produced and distributed.

Recycling bins were established to encourage
recycling and reuse

Since 2014, Paoching Store, Mega City Bangiao Store, and Tainan
Store have responded to the environmental protection activities
promoted by the local government, setting up environmental protection
bags, paper bags, and used book recycling bins in the malls to
encourage people to bring the environmental protection bags, paper
bags and old books to each store and put them into recycling bins to
reduce the use of new paper bags and maximize resource sharing and
utilization efficiency.
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FEDS provides high-quality products and delicious meals with a careful and cautious attitude, so that
customers can consume and eat with ease. With comprehensive supply chain management and contin-
uous improvement of the supplier evaluation system, it is hoped that suppliers can work with FEDS to
attach importance to social responsibilities such as health and safety, labor human rights, environmental
protection and ethical requirements, and establish a sustainable supply chain for the companies.

4.1 Carefully Selected High-quality Products 81
4.2 Safe and Delicious Food and Beverage 84
4.3 Supply Chain Management 88
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4.1 Carefully Selected
High-quality Products

In order to allow customers to shop safely, the 13 categories
of commodities sold in FEDS are inspected, labelled and
managed in accordance with relevant government laws
and regulations, and internal management measures
are formulated as auxiliary norms to implement the rigor
of commodity management and ensure the quality of
commodities. FEDS is the only department store in the
department store industry that has a self-operated food
counter, "World Gourmet". In 2016, we imported fair trade
coffee, promoted the concept of "responsible retail", and
changed the world with the power of consumption.

4.1.1 Commodity Safety Committee
provides safe products

FEDS has established a "Commodity Safety Committee”,
which is responsible for managing product safety and
promoting related projects to reduce operational risks. FEDS'’s
products are mainly divided into 13 categories. Each product
category is inspected in accordance with government laws
and regulations before being put on sale at counters to
ensure that products meet safety standards and to protect
customers' rights and interests. Among the products, 30% of
products with higher risk are targeted, such as: catering, food,
and cosmetics that are perishable and have a direct impact
on customers' health, the contract will force the counter
vendors to comply with government regulations, formulate
management measures, and perform random inspections.

For the management of product labeling, FEDS continues
moving forward from the source of the products to good
labeling management, including the production batch
number, manufacturing date, and expiration date labeling
of genuine cosmetics and trial products, etc., all of which

2020 Corporate Social Responsibility Report Safe Product Management

are managed under effective traceability of manufacturers to
reduce consumption disputes and achieve a triple win situation for
vendors, customers, and companies. In addition, if the audit finds
deficiencies, the responsible unit will improve and strengthen the
promotion to vendors at each counter, and then the floor supervisor
will conduct daily audits and work with the counter vendors to
achieve the improvement goals.

In 2020, FEDS formulated the "Management and Control of
Self-operated Cosmetics Invoicing" and "Measures for On-site
Commodity Inventory" to strictly manage products, and conduct
a quarterly inventory of self-operated cosmetics and a semi-
annual inventory of all products in the store, mobilizing about 388
people and 1,038 people respectively. The product loss rate is
less than 0.03%.. Confirming the status of commodities through
commodity inventory provides customers with the highest quality
products, reduces customer complaints and spillover costs, and is
also conducive to maintaining accurate inventory, in order to show
real-time inventory management performance, and also allow the
commodity department to formulate the best stocking strategy. In
2021, FEDS will continue to conduct product labeling management
and commodity inventory, and achieve the goal of "zero missing
labels" for products.

4 Regulations and management methods related to products

Product Applicable government
category laws and regulations
Cosmetics P Cosmetic Hygiene and Safety Act
Samples P Sample product management measures
Medicines and : :
medical equipment » Pharmaceutical Affairs Act
General product P Commodity Labeling Act.
Act Governing Food Safety and Sanitation
Packaged food P Regulations on Nutrition Labeling for
Prepackaged Food Products
food P Food Administration Act
. Tobacco Hazards Prevention Act
Tobacco and wine P The Tobacco and Alcohol

Administration Act

< Thirteen categories of FEDS

Furnishings

Home

Recreation appliances
Culture
and Boutique
education
Cosmetics Supermarket

Food &
Beverage

Children's
clothing

Men's
clothing

Female
goods

Women's
clothing

Specialty
store

FEDS Management Method

Counter contract
Require vendors to comply with government
regulations in the counter contract

Management method
Develop relevant internal regulations and
management documents

Sample inspections
Sample inspections and audits are conducted
by relevant units regularly and irregularly
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4.1.2 The only self-operated food counter in the department store
offers exotic delicacies

FEDS carefully monitors the merchandise management process, and strives to create a stylish,
sophisticated, and secure life experience for customers. experience for customers. In 1995,
FEDS established its own food counter, World Gourmet. In the twenty-five years since its
establishment, all products sold at FEDS have been personally scrutinized and selected by
expert product development personnel, to ensure that top ingredients are selected from all
over the world, from olive oil, coffee, and biscuits to cereals, etc. The products are provided by
established, well-known international brands, allowing customers to enjoy well-known exotic
foods without going abroad. In 2020, FEDS World Gourmet sold a total of 460 items, of which
76 items were newly introduced that year, with a new product introduction rate of 17%.

\

4 New product introduction ratio

Ny

Existing Commodity Ratio

2018

@ New product introduction ratio

2019 2020

All imported goods sold in World Gourmet are inspected and certified in accordance with the
Act Governing Food Safety and Sanitation of the Ministry of Health and Welfare. The products
are not subjected to secondary packaging to ensure that the quality of the products is the
same from the place of production to the place of sale. It can maintain consistency and reduce
the risk of deterioration. In 2020, we introduced high-quality French tea and Italian coffee and
pasta, especially MANTOVA PURE olive oil and extra virgin olive oil. In 2020, more than 57,000
bottles were sold. Customers eagerly snatched up the safe products.

4.1.3 Introduced fair trade coffee to implement responsible retail

In addition to quality-guaranteed imported top-level gourmet products, FEDS has been
promoting the concept of responsible retail since 2016. From 2016 to 2019, we introduced
coffee with the "FAIRTRADE" and "ECOCERT" logo for sale. The production of the coffee,
from the soil, coffee tree, roasting to delivery, is in line with international standards, allowing
customers to drink and enjoy high-quality coffee, while also protecting the profits of small
coffee farmers in developing countries and providing "guaranteed purchase prices" to improve
their living conditions. The cumulative sales reached 833 kg. However, since 2020, due to the
amendment of the government decree, the import of European organic agricultural products
has been suspended. FEDS has shifted to the import of 156 kg of BRISTOT Rainforest Coffee,
which is certified by the BRISTOT Rainforest Alliance to ensure that the planting causes less
environmental pollution and waste, protects natural environment and animal habitats, and
protects farmers' rights and competitiveness. We hope that by introducing certified products,
we can exert the power of FEDS, implement corporate social responsibilities, and invite
customers to change the world, and invite customers change the world with the power of
comsumption.

¢ Trade volume of coffee over the years
unit: kg
265

220

184
164

2016 2017 2018 2019

. Fair trade coffee

International Rainforest o
Alliance Coffee

»:‘ Y
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4.1.4 Increase the proportion of local procurement to uncover high- Division. The merchandise safety committee updates the latest news, once a suspected
quality ingredients merchandise incident occurs, the procelss can be agtivateq immediately. The authority will
develop a response plan as soon as possible to deal with the incident, and then generalize and

FEDS supports local suppliers and promotes the localization of the supply chain. Partnerships disclosure it to avoid the recurrgnce of related incidentls and reduqe the impacts and harms to

with local suppliers can minimize import procedures, and can also provide high-quality products e customers. There were no disputes over problematic products in 2020.

that better meet customer needs and create local employment opportunities in Taiwan. The

proportion of goods purchased by FEDS World Gourmet from domestic suppliers has been @ Product dispute handling procedure

increasing year by year. In 2016, it only accounted for 17%. By 2020, the proportion has

reached 27%, which is equivalent to NT$1 for every NT$3.7 purchase amount spent on

Taiwan's local goods, and practical actions are taken to show that we attach importance to

local development and support Taiwan's suppliers. FEDS will continue to use its core product k ‘
Clarification Discussion

\

selection capabilities in 2021 to increase the proportion of procurement from local suppliers. : Announcement Process
Immediately clarify f Develop a External ! ' ASSiSt in proyit%ing
. . -~ ; the truth through follow-u announcemen QUBIImMEI Wil
4 Proportion of domestic procurements made by self-operated counters in the past various channgls han dlingpplan ‘ after information follow-up processing
integration procedures
27%
25% 22% ___ .
e 6% - “wrry Procurement 4 Problematic or Erroneous Products Handling Procedures
[ = amount
NT$1 for every NT$3 o 7 \9
!s |n\{ested in local suppliers : Require Continue to
in Taiwan. \S{iglgal’:ilggofpom . P manufacturers strengthen
| r 2 to provide legal ersonnel's
2016 2017 2018 2019 2020 displaying product and suspension EEiteElen S Srderstar‘d\rg of
products due immediately of sales related the requlations to
..,) to negligence instructions avoid recurrence

4.1.5 Strictly control product safety and protect customer rights :
Regarding the "Disputed Commodity Handling Process" and "Procedures for Handling . Received notification .
Problematic Products or Erroneous Products on Shelves”, FEDS has established a complete 4 from the competent authority
process. In our internal control operations, 27 operation control points for self-operated

. ; o ) Report t
merchandise management have been established, and the authority inspect the control points . i ORSaTIe
. . . ... . Veriy the list The operation Post the return related

regularly. The authority shall ensure product safety and quality, and safeguard customer rights > S;gg'uecrtﬂsat'c of procLUcts department announcerrent See e
and interests. announced by gvotr:ﬂ:e " follow-up forrog;fma;ic

the government thp’t o ' product return prodJc‘ h e Publish reievant

autnarity mechanisi p ' information
to the media

The internal control process of merchandise management includes the monthly regular reporting
meetings to the president by the Merchandising Division, Operation Division and Administration
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4.2 Safe and Delicious Food and Beverage

2020 Corporate Social Responsibility Report Safe Product Management

4.2.2 Three management mechanisms to control
food safety and health

FEDS is committed to providing customers with an excellent dining experience and becoming a social environment
that cannot be replaced by e-commerce. We ensure customers can be certain of their food and catering safety via In recent years, FEDS’s catering performance has improved year by
three management mechanisms: clear regulations, independent management, and regular inspections. year, and according to the analysis of major issues that customers care

4.2.1 Food Safety Management Committee to ensure food safety

about, food safety ranks fourth, which shows the trust and requirements
of customers for FEDS’s catering safety. In order to allow customers
to "eat with ease", FEDS pays more attention to food and catering

In recent years, the department store industry has been instrumental in catering trends, introducing multinational safety, adopting a triple mechanism of "clear regulations, autonomous
catering, and introducing multinational catering and attracting customers through food. Food safety has also become management, and regular inspections”, becoming the first line of
a societal issue of pUb“C concern. FEDS's Food Safety Management Committee is the first line of defense for the defense for customers, protecting customers' health, and bu||d|ng a safe

food safety of customers, and ensures that they are provided with safe and high-quality catering services. Thanks to
the efforts of the Food Safety Management Committee, FEDS’s food and beverage performance has improved year
over year, demonstrating our customers’ trust in our food and beverage safety.

To promote the plastic limit policy, on August 8, 2020, the Environmental Protection Administration announced the
revision to announced the revision to announced the revision to "Disposable Tableware Use Restrictions" for the
department store industry, shopping centers and mass retail store industry. Non-reusable tableware shall not be
provided to customers in dining areas of the stores. In 2011, FEDS installed washing equipments in Top City Taichung
Store and Mega City Bangiao Store, prompting 90% catering counters of the two stores to not use disposable
tableware. In 2020, all 11 stores in Taiwan further followed the new policy and was actively announced to manufacturers
in advance. We provided guidance and completely banned disposable tableware, and encouraged restaurants to
promote the benefits of customers bringing their own environmentally friendly tableware and environmentally friendly
straws to the public.

Clearly label imported pork and beef from the US so that
customers can buy without worries

Starting from January 18!, 2021, American pork and American beef over 30 months old and containing
ractopamine is approved for import. In order to ensure the public’s right to know, products containing
American pigs and American cattle must be clearly labeled in all major stores selling fresh produce and
catering stores. Therefore, in 2020, FEDS also advanced the deployment of food safety labels by imitating
the previous deployment of the plastic restriction policy and communicating with manufacturers and industry
players in advance to implement comprehensive labeling at each catering counter in response to the
consumer’s values.

restaurant network.

management
mechanisms

1. Establish clear
regulations

2. Implement
self-management

3. Perform regular
inspections
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Management

h Establish clear r lations and ensur mplian nd execution
mechanism 0 stablish clear regulations and ensure compliance and executio

FEDS follows the concept of "safety comes from discipline, and discipline comes from management". The management regulations are clearly listed in the catering counter contract, requiring vendors
to observe the catering safety aspects such as "dining environment”, "food safety", and "kitchen management” to ensure compliance with relevant regulations, including: tableware should be cleaned
before closing every day, the oil used for frying should be inspected daily, the ingredients and condiments should be covered and stored, and the expiration dates of products should be checked, and
the kitchen waste should be properly disposed. In accordance with the food safety and sanitation process, management mechanisms should be established for each step of the process, requiring
vendors to manage themselves, and then FEDS inspects regularly to create a healthy and safe dining space for customers.

< FEDS's requirements for catering vendors

-
- ) s » _ Yy
Dining environment 0 Food management a Kitchen safety and health -,
[ o
« Ban melamine tableware « All ingredients must comply with food safety and hygiene « Catering staff shall be train with the necessary
+ Restrict the use of disposable plastic tableware regulations professional training and wear sanitary caps
and straws + Properly store food, ingredients and frying oil « Pay attention to catering equipment safety and conduct regular
« Food and utensils must not directly put on « Store seasonings and food in a container with a lid inspection and maintenance
the ground - Keep the refrigerator clean. The temperature is controlled. * The staff are in good health and have no symptoms that could
« Properly clean the tableware before closing Raw and cooked foods are stored separately the separated contaminate food
« Chipped or damaged tableware shall be - Daily inspection of frying oil + Kitchen equipments and utensils must keep clean and free of bacteria
immediately replaced - Ensure that the expiration dates of certified food and additives + Catering staff shall wear clean work clothes and keep their hands clean
» Damaged tables and chairs must be thrown are clearly marked « The staff must not engage in behaviors that may contaminate the food.
immediately + Check the quality of drinking water and ice cubes every season + Use dedicated sockets for electrical appliances and extension cords
« Large-scale disinfection every month shall not be used

Management
mechanism Implement self-management to protect food safety Ve
The Operation Division of HQ has formulated the "Commodity Management Operation Vendor Self-management Q Checking List
Method", Yvhloh regulates the daily and monthly inspections of various food saffaty, requiresing - The kitchen should keep tidy and clean - After closing, the waste container should be
the compliance of the supermarkets and food counter vendors and floor supervisors of the 11 Before closing. clean the fume exhaust bine properly sealed and transported for disposal
branches. The Labor Safety Department checks checks the electricity usage and environmental hood / stove ?’drain / oil trough pIpe, - Cleaning and disinfection supplies should be
safety of catering counters twice a year. In accordance with the relevant standards of the - Dally disinfections are conducted regularly, ::Tlgiralyé ggjag@egbsg%?g dlr;) nggﬁﬂeg?lace and
government's food safety laws and regulations, the auditing unit should preventivly inspect and kitchen waste and garbage shall be T ) .

) . . . . . properly disposed of « Product liability insurance is required
food and kitchen safety. If suspected ingredients, oils, or operations are found, they will be
immediately thrown away. * Food waste bins should be covered
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Management . .
mechanism Perform regular inspections

FEDS is committed to providing high-quality food hygiene. In
accordance with the "Regulations on Good Hygiene Practice for
Food", "Drinking Water Quality Standards" and "Drinking Water
Equipment Maintenance and Management Measures", we
regularly check whether we meet the requirements of laws and
regulations every month, and this serves as an improvement
record and reminder for catering practitioners. The F&B
Department and Merchandise Development Department of
supermarkets also follow also follow internal control operations
every year. According to the food safety procedures set by
FEDS, we check whether the catering counters provide product
inspection certificates and product safety commitments.
In 2020, inspections were checked for more than 90% of
catering counters. The number of inspections increased by
28% compared with 2019. The number of inspections on
supermarkets and food also increased by 17% compared with
the previous year. The implementation results are shown in the
following table.

\ 7

Q. Refrigerator temperature record omm

Regular Q, Food storage
inspection Q Control of dangerous items
items for (such as gas stoves)
i Drinking water inspection (E. coli and total
:c?lt,li?grgs Q bacteria count)
Q Reports related to the on-site environment
and physical examination for catering staff
- -
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@ The results of the auditing in 2020

Mobile investigation of FEDS 11 stores

We have made every effort to implement comprehensive
epidemic prevention measures in response to the results
of the COVID-19 epidemic prevention audit on catering
counters/supermarket.

295 supermarket/food counters were inspected for safety
and hygiene. 5
This is an increase of 17% compared to 2019.

If there are any
abnormal products, the
store will immediately
remove the product
and address the
deficiencies. The floor
supervisor will help the
counters follow the
laws and regulations.

Inspection of 207 counters for sanitation management
of food and beverage counters.

This is an increase of compared to 2019.

Checked the labels and expiry dates of all cosmetic
samples in Taiwan.
There are 2,330 items in total.

4.2.3 Introduce special catering services, providing safe gourmet dining

FEDS has been operating catering counters for a long time and adjusts its counters in response to customer preferences. We
introduced popular specialties, exotic cuisines and themed restaurants, established popular indicators in the department store
catering market, led the new trends in dining and brought them into the mainstream. The benefits of the "stay economy" in the
catering industry in department stores help to increase the customer capacity of the department stores.

In order to provide customers with good food and beverage quality, FEDS requires the catering counter vendors in the counter
contract to ensure that the ingredients and quality of the food sold are safe and sound, and the raw materials for its product
manufacturing have also gained the approval of the Food and Drug Administration of the Ministry of Health and Welfare, and are
in line with national standards and relevant food safety and hygiene regulations, without any illegal addition, use, or other non-
compliance with laws and regulations. At the same time, if the catering counter operates under a catering category designated
by the Good Hygiene Practices, the proportion of its kitchen staff holding a Chinese food cooking certificate and a chef certificate
should meet the legal requirements. FEDS cooperates with catering counter vendors to provide safe and delicious high-quality
catering through rigorous regulations.
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Launch of anti-pandemic
gourmet lunch boxes

The COVID-19 social distancing programs directly
affect the flow of people in the dining and entertainment
parts of the department stores. In response to the new
ways of life under the nation’s epidemic prevention
measures, FEDS launched take-out and delivery
services. 70% of the food and beverage counters
of FEDS in Taiwan have joined the delivery service.
Restaurants have also launched bento boxes, not only
in the store, but also in the adjacent area outside the
store. They are sold from trolleys, which are extremely
popular with the community. Taking Mega City Bangiao
Store as an example, the B1 food street has become a
bento street, with restaurants such as Golden Sanmai,
Tim Ho Wan, Xinpuyuan, Food Republic, Japanese
EN, and Hai Sushi all launchng bento boxes, allowing
customers to enjoy the delicious food and maintain a
safe distance for epidemic prevention at the same time.

2020 Corporate Social Responsibility Report Safe Product Management

Promote customized
services to provide valet
cooking services

City'super, a subsidiary of FEDS, expanded the scope
of its valet cooking services in 2020. In response to
the busy lifestyles of small families and unmarried
professionals, it launched an all-Taiwan butcher shop
on the eve of the Mid-Autumn Festival to provide valet
cured meats and customized butchering services.
Professional advice can be provided by the butchers
and customized packaging gift boxes containing all
kinds of meat products were offered. At the same time,
it also cooperated with the Canadian Beef Association
and the Japanese Government Fisheries Promotion Unit
(JFOODO) to launch high-quality meat products and
fresh fish paired with vegetables from small farmers,
allowing customers to buy good ingredients in a
convenient one-stop shop, driving the sales of high-end
meat, fresh and home barbecues. Sales have grown
by 50% to 60% compared to the same period last
September, showing that all kinds of valet services are
indeed part of the trend of meeting customer needs.

Rigorously selected products
delivered directly to the
home, the delivery service
has achieved great results

With the changing lifestyles of customers, A mart
cooperates with delivery platforms to provide an additional
channel to purchase carefully selected products from our
stores. Since 2019, a. mart has been cooperating with
Foodpanda to offer delivery services from Bangiao Nanya
Store. Up to 2020, it has expanded to 14 stores except the
Taoyuan Store. Nearly 50 types of products and more than
4,000 items are for sale, including fresh ingredients, snacks,
daily necessities, etc., with a maximum of 41,000 orders
per month. A mart cooperates with delivery platforms to
strengthen the five major advantages of mass retail stores:
"excellent prices", "diverse products", "fast speeds", "long
service hours", and "multiple types of service methods",
making it more convenient for customers to purchase
products, and also further attracting consumers under
the age of 35 who enjoy online shopping and frequent
convenience stores.
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4.3 Supply Chain Management

In addition to the counter vendors in the mall, FEDS also works with various partners who assist in the operation of the mall. The partners can be divided into five categories: construction,
administration, IT, publicity, and labor. Through the supplier management and evaluation system, we ensure that the suppliers comply with laws and regulations during the process of providing
products and services, and, together with FEDS, attach importance to social responsibilities such as health and safety, labor rights, environmental protection and ethical requirements. In order to
establish a sustainable supply chain for the company, FEDS holds an annual vendor networking meeting, inviting more than a hundred vendors to share their growth results and future developmental
visions. At the same time, it praises the outstanding performances of counter vendors, and hopes to work together to innovate products and services. We want to give customers a fresh shopping
experience and upgrade the business model of the department store industry.

History of supply chain management promotion

2016 2017 Future plan
] i Q a =
— 1 = The establishment of 3 major systems
P— $ ’ “ + The combined purchase of has been planned for the next 4 years
N products was increased to % Establish a supplier database:
. ' . achieve the three goals of Help purchasing staff to inquire and
. DLTVGLQDed atSUDD"e(; integration, cost saving, and select high-quality suppliers online.
«+ Suppliers accounting for :ti(éllics)ﬂesgsa%rgtggase of . . . process simplification Establish a price comparison
In September 2016, more than NT$1 miIIio_n in high-quality supplier » Supplier CSR Commltment is « Standard bids were ‘ % database: Allow the_ purghasmg
the Purchasing E)rocurgments must sign the" ) . . extended to suppl!ers whose forrpulated for construction staff FQ compare various !tems,
Department was Supplier CSR Commitment . Promoted“ Supplier Project &L_;_ré:hasgﬁlamount is less than prolepts to ensure the si)ecflczraln?ns, _d_ay_and m?(hrt1 wages,
established to « Introduced a procurement Lr;g{;r;%%idtgr:tesduoe work b ggc: |§:ﬁ2(%ro git(;lgi,nand ZC" CI). ﬁ : m|n|lr_n e ORISR
coordinate the internal system to improve the + Relevant education and 9 - S ISH G OIS gLei s
. The "Urgent Requirement” platform: Provide online quotations

purchasing system efficiency of procurement

management

Four measures to strengthen
the environmental, safety and
health management of
contracted operations

training is conducted for
employees and managers to
strengthen their professional
procurement knowledge

was formulated to ensure
the execution of the case
of emergency procurement

for certified vendors to improve

operation efficiency and quotation

transparency
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4.3.1 High-quality suppliers are selected by Supplier Management In order to support the local industry and shorten the lead time and after-sales service, FEDS
Committee prefers to cooperate with local suppliers. In 2020, the number of local suppliers and the

purchase amount accounted for more than 90% of the overall purchase scale. We carefully
select suppliers who comply with environmental sustainability and labor laws and whose quality
meets the standards. We follow the requirements of the Far Eastern Group’s Joint Purchasing
Center for supplier credit investigations and other requirements. The suppliers sign CSR
commitments clearly pointing out the actions of labor rights, health and safety, environmental
protection, etc., in order to strengthen the supplier's sustainable management mechanism.
In 2020, 100% of new suppliers have been screened based on this principle, and a security
supplier was screened out for having a negative impact on health and safety. Improvements
have been completed through meetings between the two parties and strengthened safety

The Purchasing Department of FEDS developed a supplier selection system in 2018. The first
step is to select Supplier Selection Committee members to form a "Supplier Project Selection
Committee", which is selected in a fair, just and open manner. And than, the Committee will select
high-quality suppliers to establish a vendor database for the Purchasing Department. Starting
from 2019, we have conducted education and training programs for the supplier management
office, purchasing department, and management trainees. In 2020, the Purchasing Department
planned to establish a supplier database system, which is expected to be completed in 2024.
The database will distinguish business categories, scales, grades, etc. of suppliers. In addition

to assisting procurement staff to check vendors' information and performing bidding operations, advocacy.
they can also select high-quality suppliers directly from the system.
<4 Supplier selection process < Procurement objectives < Supplier selection criteria and quantity
Health and Labor and Environmental Ethics
. : . safety human rlghts
Select the members of the supplier selection committee
’ L Total number of suppliers 219
* Selected according to position in the company: Good screened
) Headquarters' gnd stores e.acrlw account for 50% price The number of suppliers that
Phase 1 Selected according to profession: have (or may have) a negative 1 0 0 0
General staff" and "Professionals" each account for 50% o impact identified
Number of improved suppliers 1 0 0 0
Planning the selection of vendors Number of terminated suppliers 0 0 0 0
* Planning the selecting of vendors according to construction/
general affairs/counters
* Selected vendors are Included in the list of evaluated vendors Excellent
Phase 2 after the compliance review based on the basic information of product
vendors is conducted O, Co-evaluation P & Service evaluation

* Professional abilities  Labor quality
* Coordination

* SOP handling

High-quality suppliers are selected in a fair, * Communication attitude

just and open manner  Problem solving
* Convened committee: 10% of the selection members are chosen

Four
major criteria

randomly by a computer to form the supplier project selection
A8 Instant { for Isu pplier :
* Conducting selection: High-quality suppliers are selected in a fair, @ Delivery evaluation evaluations : Project evaluation
Phase 3 just and open manner according to the “5 major selection indicators ) . . .
for suppliers” * Quality » Compliance with regulations
* Providing the list: The procurement unit provides the list of ” ¢ Deadline » Safety and health

high-quality vendors to related personnel for reference

* Degree of cooperation * Management abilities
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4.3.2 Obtained 277 supplier CSR commitments

FEDS formulated the "Supplier CSR Commitment Letter" in 2017, which stipulates that all
cooperating suppliers who undertake business with FEDS and with a total procurement amount
of up to NT$1 million must sign the "Supplier CSR Commitment must also sign the "Supplier
CSR Commitment" when the contract is signed. Together with FEDS, we have made a total of
32 sustainability commitments in four categories, including labor and human rights, health and
safety, environment, and ethics.

¢ Supplier social responsibility commitment indicators

Labor and Health and
S human rights | safety

s 9 8
ustai
standards ¢

S nability
indicators
@
8 =«

FEDS uses the "Supplier CSR Commitment" as one of the supplier selection criteria, and
integrates the four procurement phases of "request, purchase, inspection, and payment"
through the BPM system to achieve timely, collaborative and effective procurement
management. If the supplier fails to fulfill the social responsibility commitment, it will be dealt
with in accordance with the contract (such as being placed on the watch list, suspension of
power, termination of the contract, etc.). In 2019, suppliers continued to be required to sign
the "Supplier CSR Commitment", and the commitment has been extended to suppliers with a
procurement amount of less than NT$1 million. The "Green Environmental Protection and Social
Responsibility" indicator was also included as one of the common evaluation items for supplier
evaluations in order to establish sustainable supply chain management.

Ethical °

> Environmenh,

7
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In 2020, FEDS has effectively obtained 277 signed "Supplier CSR Commitment" from
suppliers, an increase of 24% compared to 2019. Among them, there were 118 suppliers
with a procurement amount of more than NT$1 million, and the total procurement amount
for suppliers who signed was about NT$940 million, accounting for 57% of the total annual
procurement amount. The total number of signatories was 219, an increase of 107% from
2019. In order to ensure that suppliers meet the requirements and standards of FEDS, the
Purchasing Department regularly inspects and visits important contractors and suppliers in their
construction and manufacturing sites every year. Once any standards is violated, we will discuss
solutions with the suppliers and proceed to improve the shortcomings and deal with them in
accordance with the contract. In September 2020, the Purchasing Department, together with
General Affairs Department and the IT Department, visited seven equipment vendors of "parking
lot system" in northern Taiwan to conduct factory evaluations. After the evaluations, no major
deficiencies were found and further procurement of related equipment was implemented.

277
unit: cases unit: NT$ hundred million
224 30.2
15.7
/3 9.4
2018 2019 2020 2018 2019 2020

Number of supplier
CSR commitments

Procurement amount under the supplier’s
CSR commitment

FEDS spares no effort in environmental protection. In addition to actively looking for
environmentally-friendly products that have obtained green certification every year, we are
gradually increasing our purchasing power. In 2020, there were 8 more green projects than
in 2019, and the procurement amount also increased by 20% compared with 2019. We also
promise that the procurement amount in 2021 will increase by 5% compared to 2020, in
order to actively respond to the government's expectations and contribute to environmental
sustainability.
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In order to improve the service quality of suppliers, the Purchasing Department, Construction
Department and General Affairs Department cooperated to plan the "acceptance control
process" and reported in the management meeting in August 2019. The process states that
if there is a delay or the vendor violates labor health and safety regulations, the Purchasing
Department will invite suppliers, property management units of HQ and the stores, and related
business units to convene an inter-departmental coordination meeting to review deficiencies
in accordance with the "Supplier Evaluation Form", and to develop improvement methods,
including suspension of rights, fines and other measures.

FEDS further incorporated the supplier evaluation mechanism into the BPM system in 2020.
When the procurement case is reviewed and accepted, the property management unit of HQ
and the store and the relevant business units will focus on the four major criteria of quality,
delivery, service, and industrial safety. Evaluation is conducted face-to-face, and four grades are
given: "Excellent, Good, Needs Improvement, and Needs Immediate Improvement". If it is listed
as "Needs Improvement", the supplier shall explain the deficiencies and immediately propose
improvement measures. If it is listed as “Needs Immediate Improvement" for 2 consecutive
months, we will evaluate the termination of the contract with the supplier and include it in the
suspension list. In 2020, a total of 7,619 procurement cases were evaluated. Among which,
99% of suppliers were rated as good or better, one supplier was added to the watch list, and
one was suspended.
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4.3.4 Supervise the contractor’s compliance with the environmental safety and health

Promote construction regulations to improve operational safety

insurance to reduce work

safety accidents 4 Contractor FEDS has established "Contractor Management Regulations”, "Operating Environment Monitoring

categories: Regulations", "Automatic Inspection Plan" and other management measures, which are aimed at

In order to protect the labor safety of suppliers, for example: the frequent floor modification operations of department stores, including decoration construction,
insurance related items and licenses shall be clearly recorded material handling, waste disposal, etc. We establish clear management and operating specifications
on the project bid sheets for operations in high places such as Generic for the noise and dust pollution in construction to improve the internal environmental safety of the
water, exterior window washing, oil interception tank washing, Contractor stores and reduce the impacts on nearby residents and the surrounding environment.

and electrical and mechanical operations. The contractor
must provide the information and the information must be
confirmed before work can begin.

In order to maintain the safety of floor construction and in accordance with the "Contractor
Management Regulations", the "Construction Entry Application Form" must be completed for all
projects in advance and approval must be given before entering the site. In October 2019, in order
In order to further reduce the risk of accidents in construction, to increase the efficiency, the Labor Safety Department has converted the "Construction Entry
we completed the "Construction Insurance Reference e tor Application Form” into a digital document. The front - and back - end staff at the store can apply at
Standard" in December 2018, requiring construction any time on the EIP system. The construction application must be attached to the project insurance
contractors in the four major categories of electrical and policy and the staff roster provided by the contractor. The staff must have the insurance be trained,
mechanical, air-conditioning, fire protection, and decoration and manage their health, and health management. In January 2020, we also required the contractor
to follow the requirements of the "Construction Insurance to read the "Hazardous Factors Notification Form" and sign the form before they enter the site. The
Reference Standard" in the bidding documents after "Hazardous Factors Notification Form” states the 16 hazards that may occur during construction,
procurement and distribution. There were a total of 84 Transportation as well as potential hazards and corresponding safety protection measures according to various
construction procurement cases in 2020, 100% of which R operating activities or methods, and through the written confirmation procedures on site, we clearly
were insured by construction insurance. The insured inform all contractors and their personnel of the expected safe behavior.

includes FEDS, contractors and their primary and secondary

contractors. The insurance period is one year from the <4 The contractor shall abide by the safety and health regulations and policies

scheduled start date. The insurance coverage includes:
construction (installation) project loss insurance, third party

Construction

accident liability insurance, employer's liability insurance, etc. Operating activities Potential hazards Necessary safety measures :
Electric welding, gas welding, heat  Burns, radiation hazards, electric shock, burning, fire and  Seven items including personal protective
melting explosion equipment
. . Overturning, bending of boom, falling objects, electric Eight items including crane operator

Hanging operations shock 9 9 9o cegrtification 9 P
Repair and maintenance Bumps, puncture wounds, falls Eight items including work gloves

. : . . Eight items including ladders that meet the
Overhead work Falling, collapsing scaffolds, falling objects requirements
Electrical work Electric shock, fire Six items including leakage circuit breaker
Confined spaces Hypoxia, poisoning, electric shock mg%ggg}f including hazard confirmation in
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FEDS’s mall access and access pathways are
managed via a 24-hour security monitoring system
and access control system, and external security
companies are entrusted to conduct patrols. Security
personnel serving in FEDS should receive more
than one week of pre-employment professional
training and more than four hours of on-the-job
training per month. The training in 2020 included:
legal knowledge, human rights advocacy, duty skills,
reception etiquette and other courses. The number
of participants totaled 311, and the total training
hours were 684 hours. Through the implementation
of education and training, FEDS maintains the
professional skills of security personnel and ensures
the safety of stores and customers.

- ®.

Employee training

v Inspection patrols,

| T’ i conflict prevention training,
customer service and handling

of customer complaints,

promotion of laws and

regulations, etc.

| Pre-employment training

Crisis management, disaster prevention and protection
training, security principles when on duty, grappling,

practical mixed boxing skills or self-defense techniques,

summary of laws and regulations, etc.
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The FEDS’s Annual Vendors’ Association was held at the Shangri-La Far
Eastern, Taipei on October 15, 2020. With the theme of “One Heart Together
Working for the Future in 2020”, 500 partners were invited to declare the
ambition of the outstanding performance of anniversary sale. We also gathered
momentum for the upcoming opening of FEDS Zhubei Store. Furthermore, a
total of 113 vendors won awards in different categories of the 2020 Outstanding
Vendor Awards.

All industries have faced more severe challenges in 2020 due to the impact of the
COVID-19 pandemic. How should the retail industry reallocate its resources and
strategies in the future? With the topic of "The New Normal in the Retail Industry",
Chairman Douglas Hsu pointed out that while customer demand, customer

behavior and customer attitudes are
changing, digital services will be the
goals that retailers should strive for
in the future, and strategies can be
formulated through the following four
directions:

1 Innovative methods to connect
with customers

2 Integrate physical stores and
online services

3 Develop contactless shopping
services

4 Experience is an important factor
in the physical channels

Finally, Chairman Douglas Hsu also
reminded everyone that although the
pandemic continues, physical stores
must pay more attentions to providing
a safe, hygienic, and reliable shopping
environment in order to allow customers
to shop at ease. In the future, whether
it is online or offline sales, the ultimate
goal of the retailer is to provide diverse
and various goods for customers to
shop easily.
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GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING

A Healthy and Happy Workplace

Healthy employees are an important asset to any enterprise. FEDS is committed to creating a
friendly workplace and providing a positive work environment. We have established a complete
education, training and job experience mechanism to cultivate the professionals needed for the
company’s development. The performance appraisal system is also used to help with the com-
prehensive development of the organization’s human resources. At the same time, we provide
salaries that are superior to others within the industry to ensure that employees receive competi-
tive remuneration, creating a healthy and sustainable workplace.

5.1 Better Salary and Benefits
Than Others in the Industry 95

5.2 Integrated Talent Cultivation 99
5.3 Considerate and Friendly Workplace 103

In response to ﬁ material topics

* Attract and retain talent
* Talent cultivation and development
* Occupational safety and health

* Legal Compliance
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5.1 Better Salary and Benefits Than Others in the Industry

FEDS actively recruits and attracts potential department store retail professionals, builds a complete team for the future of smart retail, and provides employees with excellent salary and benefits
to maintain the stability of our human resource structure. In 2020, the employee turnover rate was 7.8%, showing a reduction of 34% compared with 2019. Employee benefits have also been
increased for four consecutive years, with a cumulative increase of 31%. FEDS continues to provide better employee treatment than other employers in the industry to create a good working

environment, as well as become the ideal workplace for its employees.

5.1.1 The Human Resources Department
regularly surveys salaries in the market

The Human Resources Department of FEDS exchanges information
on salaries and benefits in the market with department store peers
twice a quarter. In addition, the Company also researches researches
the latest salary trends and talent retention information in the retail
industry through relevant surveys on the Internet, newspapers and
magazines, so as to stipulate fair, competitive, incentivizing salaries
and benefits. FEDS’s salary structure is much better than the
minimum wage. The salaries include monetary factors such as basic
salaries, variable bonuses, employee benefits, and non-monetary
factors such as a good working environment, job rotation, talent
development programs, etc. Through the comprehensive design of
the salary structure, we attract and retain outstanding key talents
in the organization, while motivating the morale of employees and
creating the core competitiveness of the company.

Bonuses
Employee

Sala{ii rgq benefits
(S)

‘:jl__Jf

. Monetar
Comprehensive Y

salary package

» Non-monetary

Work
environment

Talent training program

Job rotation

5.1.2 Going beyond equality to provide competitive remuneration

FEDS’s salary standards do not distinguish between gender, age, or race. Instead, they are based on academic
background, professional experience, work performance, demonstrated skills, job description, expertise, and other factors.
Furthermore, the department store industry is rapidly changing, and accordingly FEDS actively rewards employees who
show outstanding performance, thereby going beyond mere equality. FEDS eliminates the worst performers to protect
the health of our workforce. We also create a suitable working environment and conduct salary planning with the goal of
retaining different professionals. The basic salary ratio of each rank in FEDS for men and women over the years is 1: 1.
The starting salary of low-level staff in 2020 is 1.2 times higher than the minimum wage stipulated by the Ministry of Labor,
breaking the stereotyped impression of low starting salaries in the service industry, and demonstrating our desire to show

our appreciation for our hard working professionals.

Comparison of starting salaries
of entry-level staff and
minimum wage in 2020

? 1 Minimum wage 1

Starting salary
1 '2 standard 1 '2

Note: The formula used is starting salary of entry-level staff + minimum wage.

Minimum wage in 2020 was NT$23,800.

Comparison of the average salary
of each position in 2020

0.84 Managerial role 1
0.95 General employee 1
1.04 sales personnel 1

Note: Average salary = basic wage + compensation

Comparison of the average salaries
in the wholesale and retail industry in 2020
with the average salary of FEDS

Average monthly
- ,’ILJ 1 salary ratio 1.34
£ d'na

nl af,“.
FEDS

Note: The data related to the average salary in the industry was obtained
from the Directorate General of Budget of the Executive Yuan.

-

wholesale and retail industry

@ Salaries of non-supervisory full-time employees

Year 2018 | 2019 | 2020
Number of non-supervisory full-time
employees 1,263 1,265 1,301
Average salary (NT$ thousand/person) 693 713 715
Median salary (NT$ thousand/person) 647 659 669
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5.1.3 Many diversified benefits allow Regular health check-ups to value every employee's health

employees to work happil
ploy PRIy FEDS cares about the health of all our employees. In order to completely protect our employees, we not

only provide employee labor insurance and national health insurance, we also provide fully subsidized group
insurance. In order to ensure the good health and physical fithess of employees, we provide employees with
better health checks than required by laws and regulations, so that our colleagues can track their physical health
through regular examinations. At the same time, we also provide employees with group insurance, including
hospitalization medical insurance and cancer medical insurance. When an accident requires hospitalization or
medical treatment, the insurance can reduce the burden of medical expenses for our colleagues. In 2020, the
number of people insured by the National Health Insurance was 1,342 employees and 937 family members.
The company paid NT$30.08 million, and the number of employees covered by group insurance was 1,366.
The company invested NT$2.09 million during the year.

FEDS has a number of diversified benefit measures that are superior to the
laws and regulations to provide employees with a good work-life balance. The
Employee The Employee Welfare Committee holds regular meetings to provide
a wide range of benefits, including: annual bonuses, birthday bonuses, family
care, leisure activities, etc. At the same time, the Company also cooperates
with vendors to provide up to 497 shopping discounts which are directly given
to the employees. With the Company's excellent performance and profitability,
FEDS also gives back to the employees who worked hard for the Company
through practical actions, and continues to offer excellent benefit packages to
create a better working environment for all employees.

Clear and transparent retirement plans to safeguard retirement benefits
@ Employee benefits of FEDS FEDS has established a "Employee Retirement Method" to ensure that employees' lives after retirement can
be secure. For colleagues who are eligible for the older Labor Retirement Fund (defined benefits plans), the

; Retirement Shoppin . L
Job benefits benefits discgﬁntg company allocates a retirement reserve at 2% of the employee’s salary every month, which is managed by the
. ) ) ) Labor Pension Supervisory Committee and deposited in a bank account in the name of the committee. The
" Laborinsurance < Mo M e pansion * Employee shopping pension payment is based on the seniority of the employee and the average salary for the six months before
« National Health ) i retirement. For employees who are eligible for the new Labor Pension Fund (defined contribution plans), the
Insurance, " End ;L e Ol + Counter discount Company contributes 6% of the monthly insured amount to the individual labor pension account of the Labor
* Group ) B . Insurance Bureau on a monthly basis, and appoints a consulting company to conduct actuarial calculations
insurance * Birthday Family : é:ggfgfd?ggzprﬂse according to the old pension system every year to ensure the pension rights of all employees. For detailed
= Regular health ] care information on pension benefit plans, please refer to "Post-retirement Benefit Plan” in the 2020 company annual
check-ups . mglr\wltei\rlséary o Wedding bonus ) report (https://www.feds.com.tw/shareholder/shareholder_tw.html).
= Compensation Reg:rg_at_lgn alnd
for work related = Meal . i individua . ..
i allowance FUREEl SuBsy development Employee club activities enhance the team spirit
. . Employee i
fco?.ré"é’fe”riﬁﬂﬁ?ry Eﬂ?fi’fﬁ’%ee gg's'fs‘t’:;ece - Doty bz FEDS has set up "Administrative Measures for Employee Clubs" to encourage employees to set up leisure,
oriliness « Social activities healthy, and service-oriented clubs. Through club activities, employees can improve their leisure time and build
o e NNy S aohooling Further education comradery with each other, and the company’s cohesiveness and sense of identity will also be enhanced. The
bonus Sﬂbsidies Heat clubs help establish harmony and joy within the work environment and helps improve team morale. We revised
- = Maternity benefits the "Administrative Measures for Employee Clubs" in June 2020 to lower the threshold for the establishment

= Dragon Boat
Festival bonus of social clubs, and at the same time, we increased the amount of club subsidies by 20%. We hope that these

»
" ' r' e M 3 measures would encourage employees to actively form clubs and diversify the development of employee clubs.
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A healthy and energetic 4
yoga club
In November 2020, the "Yoga Leisure Club" was established. Professional yoga
teachers were hired to guide colleagues through balancing and relaxing body exercises
to relieve stress. Our colleagues used their free time to gather every week to exercise,
exchange health information, and promote physical and mental health. There are
currently 24 members of the club, and 12 activities have been held which had 135
participants in total.

LA %
~ — n “

The Labor Safety Department of FEDS regularly and qualitatively promotes
health-related activities. Starting from October 2020, office exercises have been
implemented. Every Monday morning, all colleagues are invited to exercise together
in the multifunction conference room at 9:30. The healthy stretching exercises allow
colleagues to be "full of energy and vitality for the entire week." In just three months, 18
departments have participated, and the cumulative number of participants is around
171. The regular exercise sessions provide an opportunity for colleagues to develop the
habit of exercising.

Fully active aerobic
fithess exercises

Childcare services allow employees to work without worry

In order to allow employees to work with peace of mind, FEDS cooperates with safe and reliable
cultural and educational enterprises to offer discounts on educational program registration
fees for the children of our employees. The Employee Welfare Committee also provides annual
school subsidies for children. In addition, we have also created a high-quality breastfeeding
environment for employees and customers to use, so that employees and customers can both
benefit from the facilities provided by FEDS for mothers and babies.

Due to the characteristics of the department store industry, many sales employees are women.
Therefore, we actively encourage female employees to continue their career development
after starting a family. The total number of female employees that have applied for parental
leave in the past three years was 87. In 2020, the application rate for parental leave by female
employees increased by 21% compared to 2019.

@ Sstatistics of parental leave over the years

2018 2019 2020
| gender | Male | Female | Male | Female | Male | Female |
No. of people who are eligible to 57 180 69 168 66 131
apply

No. of people applied 0 42 0 23 1 22
Application rate (%) 0 23 0 14 2 17
No. of employees subject to

reinstatement in the current year 0 24 0 23 1 20
Actual no. of employees who

applied for reinstatement 0 17 0 12 1 12
Reinstatement rate (%) 71 - 52 100 60
No. of people reinstated in the

previous year 0 32 0 17 0 12
Number of people who have been

reinstated for one year in the 0 21 0 12 0 8
previous year

Retention rate (%) - 66 - 71 - 67

Note: Reinstatement rate = Actual number of reinstated employees in the current year / number of employees subject to reinstatement
in the current year
Retention rate = number of people reinstated for one year in the previous year + number of people reinstated in the previous year

5.1.4 A healthy human resource structure meets the new
challenges in retail

As of the end of 2019, the total number of FEDS employees was 1,357, including 1,347 full-
time employees, and 10 short-term contract employees. Contracted employees enjoy the same
education, training, benefits, and labor rights as regular employees. All senior management
personnel are Taiwanese in FEDS’s major operating locations. The superior salaries and benefits
compared to others in the industry and a complete talent training system enable FEDS to
maintain a complete human resource structure. In 2020, we recruited 193 new employees
with a new employee rate of 14.2%. The number of resignations was 106, a decrease of 34%
compared with the previous year, indicating that staff stability has improved.

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace
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4@ Employment contracts in 2020 €@ Number and gender of managers at the vice president level and above in 2020

36% 20% 64% 36% 29% 19%

Full-time Total Vice President Assistant Vice Manager and
employees I Male Contractors I Male employees I Male and above I Male President I Male Deputy I Male
Manager
1,347 I Female 10 I Female 1,357 I Female 5 I Female 14 I Female I Female

36

80% 80% 71% 81%

Note: Full-time employees are defined as those holding indefinite contracts, annual employees, and employees hired on a monthly basis.
Unofficial employees include temporary and seasonal short-term employees.

@ Employee distribution

Employee age distribution Gender and age of new employees Gender and age of resigned employees

Male 30% 30% 30% 33% 31% 29% 33% 25% 26%
29 and below Female 70% 70% 70% 67% 69% 71% 67% 75% 74%
Number of people 358 436 357 100 203 161 88 98 97
Male 34% 35% 36% 83% 53% 57% 37% 32% 37%
30-49 Female 66% 65% 64% 17% 47% 43% 63% 68% 63%
Number of people 787 791 776 24 47 30 67 56 8
Male 49% 48% 46% 0% 100% 50% 44% 71% 100%
50 and above Female 51% 52% 54% 0% 0% 50% 56% 29% 0%
Number of people 189 212 224 0 1 2 50 17 1
Male 35% 35% 36% 43% 35% 33% 37% 32% 27%
Total Female 65% 65% 64% 57% 65% 67% 63% 68% 73%
Number of people 1,334 1,439 1,357 124 251 193 205 171 106
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5_2 |ntegrated Talent CUItivatiOn @ Assistant Store Manager Trainee Training Program

FEDS has created a comprehensive talent cultivation system. The
training plan starts with the recruitment of trainees to cultivate
professionals in the department store retail industry. Current
employees are provided with training courses based on their
ranks and functions. In line with the 2019 management trainee
training plan, the "Assistant Store Manager Trainee Training
Program", implemented in 2020, cultivates the talents needed for
the company's future operations and development using a more
professional classification system. In addition, FEDS regards counter
personnel as important partners, and designs exclusive training
courses for the personnel to improve service quality and provide
customers with the highest quality service.

5.2.1 Management trainee program cultivates
talent systematically

Assistant Store Manager Trainee Training Program

In order to cultivate the professionals needed for the company’s
development, FEDS implemented the "Assistant Store Manager
Trainee Training Program" in 2020. Through the complete training
course, 16 management trainees can develop an understanding of
the stores’ logistics management, business scope, and operation
methods, and at the same time enhance their personal professional
knowledge, skills and abilities required to manage the business.
The program totals 600 hours and is divided into three stages:
professional skills, KPI implementation, and seminars. The study
of "basic concepts" and "professional knowledge” are completed
in order according to the professional skills needed by each
management trainee, and the current assistant store manager is
invited to share their practical experience and management skills, so
that the knowledge learned can be internalized and the contents of
the courses can be applied to real work scenarios.

1.

Establish standardized
department store
management courses

In response to new retail and the new generation of management models, we have
invited professionals from different units to create a new generation of department
store operation management courses by planning new course content.

The department store operation and management knowledge is taught through

2. Continue to cultivate standardized courses, and the knowledge is implemented into practical management,
department store retail helping us strive for perfection with the goal of cultivating department store operations
management professionals and management professionals, and developing reserve management professionals for

S the company's expansion.

3. Provide a promotion We cultivate outstanding employees through personnel selection, course training, and

channel that fully utilizes our  result reviews. The employees who pass the training program will be prioritized when
Motivation employees’ potential being assigned important positions and given opportunities for promotion.
We provide standardized professional courses for the department store industry,

4. Establish a good corporate establish a promotion channel that can utilize their potential, attract excellent people to
brand image demonstrate their abilities, work together to create good results for the company, and

establish a good corporate brand image.

1. Employee selection The supervisors of HQ and stores select outstanding candidates.

Time: July 2020 for a total of 6 days
Participating students: 16
(v 2. Training course Courses offered: 31 sessions
Total number of trainees: 80 people
Total number of training hours: 600 hours
Execution . ) After the management trainees complete the training and pass the test, they will be

3. Completion and assignment prioritized when being assigned important positions or promotion opportunities.

1. Strengthen and implement the knowledge of employees at all levels related to department store operations and
management.

+
Mm
+ 2. Excellent employees can continuously improve their management skills.
< . .
3. Provide a good environment for outstanding professionals to perform

Benefits

and attract more outstanding people to join the team.

9 a ¢
,Hm'!\-ﬁ_ ("3

99



Employee training and development

FEDS has planned comprehensive courses for all employees to meet different professional
needs, so that employees can continue to grow in their respective roles. In 2020, the average
training hours of supervisors and sales personnel was increased, and the total number of
employee education and training hours was 20,006 hours, representing an increase of 28%
over the previous year. The total number of trainees was 16,874, an increase of 81% over the
previous year, and each employee received 14.7 hours of training on average. The education
and training implemented by FEDS can be classified as: new personnel training, professional
training, and management and leadership training at different levels. The course content
includes: the company’s basic training, core career training, and self-development training.
The annual investment in education and training amounted to more than NT$1.09 million. By
investing in and designing online and offline courses, employees can continuously improve their
professional skills and knowledge, which means employees will be able to demonstrate their
core values and continue to grow with FEDS.

training enhances the core

General training for new )) Professional skills achieve
management capabilities

Management and leadership
recruits to fit into work quickly the development of FEDS ))

s

)

\
\

re -

“

[

~a

Totaling 4 hours general
courses are arranged for
new recruits on the day of
registration, and then the
supervisors will explain and
practice the work and share
the experience to help them
understand the company's
policy and personal respon-
sibilities in the shortest time
and fit into work quickly.

“w-, Jn}\ L P
| S j\9 L

FEDS designs different
professional courses accord-
ing to the needs of different
positions to enhance the
essential learning abilities of
employees and encourage
continuous lifelong learning.
The courses were computers,
languages, financial account-
ing, international trade, legal
affairs, marketing manage-
ment, strategy, and conflict
management, etc. In 2020, a
total of 247 employees were
trained.

Since July 2019, monthly "Super-
visor Training Courses" have
been held. The content includes
four major categories of "Industry
trends", "Regulation updates",
"Government  policies" and
"Supervisor leadership". The HQ
manager are responsible for the
courses designing and inviting
industry professional lecturers.
So far, 17 training courses have
been completed, with about 50 to
80 supervisors in each course.

@ Positions and genders of trainees
unit: hours

[ Cender | Male ] Female | Total | Male [ Female | Total | Male ] Female ] Total

Managerial role 6.8 2.6 41 124 12.6 125 18.5 19.6 19.0
General employee 8.2 7.7 7.9 21.7 19.6 16.7 16.2 14.6 15.3
Sales personnel 2.6 3.4 3.1 10.5 5.9 6.1 10.6 8.8 8.9

Strengthen labor safety training and hosting online
occupational safety conferences

In December 2020, the annual occupational safety conference was held through live
streaming due to the impact of the COVID-19 pandemic. A total of 22 labor safety
supervisors and personnel participated in the conference to discuss health promotion,
safety and health matters, and various stages of epidemic prevention measures
during the meeting. Through the exchange, sharing, and interactive communication,
the discussion resulted in ideas that enabled the Company's labor safety measures
to become more refined and effective. This conference also specially discussed the
timeliness and accuracy of accident reporting, thereby improving the timeliness and
effectiveness of accident handling in stores and implementing the concept of prevention.
By paying more attention on a daily basis, we can avoid any danger.

Rising Star Program

In order to discover the future professionals who demonstrate good performance and
potential within the Company, FEDS launched the "Rising Star Program" in 2019. The
vice president of the Administration Division and four inter-departmental unit supervisors
formed a review team and served as mentors to lead discussions related to management
topics with our colleagues, and then based on the five indicators "participation,
presentation, content depth and breadth, expression ability, and spontaneity”, the
performance of the colleagues was given a grade from O to 5. After the discussion of
each topic was over, praise was given to outstanding colleagues based on the evaluation
scores. A total of 56 young and outstanding colleagues were rewarded and praised in
2020.

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace
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@ Counter personnel training

Digital learning, promoting e-learning

Facing the trend of digital learning, FEDS has launched 7 professional online courses
on the EIP platform. The course content includes: wastewater treatment, 5G and smart
retail, general economics and trends, chronic disease prevention, trademarks and
copyright, and fire safety education, etc. A total of 3,944 people viewed the courses.
Promoting digital learning can reduce the travel times of employees during training, solve
the problem of organizing a centralized location for training, and allow employees to
review the content of the courses anytime and anywhere, creating a learning environment
which incorporates the idea of “anytime, anywhere” within the organization.

Counter staff training and education

In 2020, the total training hours for counter personnel in FEDS reached 17,326 hours. The
training courses include: labor safety education and training, personnel attendance and
appearance education, as well as cash register operation, information related to various gift
certificates, carriers, gift system, Ticket Xpress, FEDS APP and other training courses, with a
focus on strengthening the introduction of various mobile payment systems that have emerged
recently, in order to increase the efficiency of the checkout process for customers. In addition,
in response to the importance of COVID-19 epidemic prevention education, all stores in Taiwan
have conducted 85 COVID-19 related epidemic prevention courses to enhance the counter
personnel’s understanding of the epidemic and related prevention knowledge. The number of
participating counter personnel reached 2,313.

@ Average training hours of counter personnel

Total training hours 143,304 39,096 17,326
Number of counter personnel 11,542 11,214 14,098
Average training hours 12.4 3.5 1.2

Note: In 2018, due to the introduction of digitization and the large-scale launch of related courses, the training hours were relatively
high. However, in 2020, training hours were reduced due to the COVID-19 pandemic.

In order to enable new counter
personnel to quickly integrate
into the new environment, each
store will provide new counter
personnel with education and
training related to company
culture, attendance, safety and

Organize cash register training
(one machine per counter,
counter training, cashier
account error, etc.), various gift
voucher training, LINE PAY,
HGPAY, FEDS APP and other
training courses according to

In order to teach the counter
personnel information other
than work-related skills during
work, seminars on health,
seasonal fashion information,
and stress relief are organized
to diversify employee develop-

health, and store service the  Company's  diversified ment.

standards from time to time. mobile payment tools, gift
oo »
n
4

vouchers, etc., to provide the
counter personnel with

5.2.2 The performance evaluation system promotes

outstanding employees

professional skills during their
employment.

FEDS has a performance evaluation and promotion system. Comprehensive evaluations and
incentive measures are implemented for evaluations ranging from new employee evaluation to
annual evaluations, and clear performance targets are provided. FEDS also provides employees
with open and transparent promotion or transfer channels. During their tenure, supervisors at all
levels will evaluate the employee’s knowledge, ethics, work ability and performance at any time,
and transfer or appoint the employee according to duties of the position, company business
development needs, and personal job willingness surveys. The supervisor will arrange professional
training and position transfers in order to improve employee experience and award suitable
promotions. In 2020, the total number of transfers from the head office and stores was 141, with
a transfer rate of 10.4%. Employee transfers are handled in accordance with the five principles of
transfers stated in the letter sent by the competent authority, thereby protecting the legal rights
and interests of employees. The relevant regulations are explained during the training courses for
new employees upon arrival, and are also clearly stipulated in the Company's Work Rules as well
as publicly disclosed on the Company's internal website, for employees' reference.
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@ Performance evaluation ratios for 2018 to 2020 @ Performance evaluation frequency

ﬁ ﬁ ﬂ New
‘?’ v - employee

Employee
performance
evaluation evaluation
Managerial General Sales
role employee personnel After six months Monthly
One year Quarterly
All achieved 1 00°/o performance evaluations Y Annually

Reward outstanding employees to recognize FEDS's
achievements

In 2020, with the joint efforts of all our colleagues in FEDS, we were awarded a total of 34
domestic and international sustainability index awards. Each external award represents
the result of our group effort. Therefore, according to Article 44 of the Company's Work
Rules, we will reward the supervisors and colleagues who contributed to the winning of
these external awards. A total of 24 employees were rewarded.

5.2.3 Industry-academia cooperation programs to train the
professionals needed by the industry

"Using the resources of the department store industry to cultivate the services and design
professionals needed by the industry and the Company" is one of the social strategies of FEDS
corporate social responsibility. Therefore, since 2014, we have implemented the Far Eastern
Group's "Industry-Academia Professional Trainees Training Program" by partnering with Yuan
Ze University and partnering with Yuan Ze University and Asia Eastern University of Science and
Technology practical internships during the winter and summer vacations, so as to discover
outstanding talents that may be recruited by FEDS. Through the integration of resources between
the school and the affiliated companies, we will capitalize on the comprehensive effects of this
talent cultivation. FEDS also cooperated with Yu Chang Technical & Commercial Vocational Senior
High School to implement the "Employment Oriented Course Special Cooperation Program",
which places the development of practical skills at its core to enhance the practical skills and
employability of the students. As of the end of 2020, the industry-academia cooperation program
has recruited 188 interns.

FEDS provides a 24-hour vocational series of courses, which include: floor responsibilities and
operation management, customer service, etc. Interns are taught through OJT (On the Job
Training). Interns can learn more about the department store industry and learn job skills through
on-the-job training conducted by supervisors, peer interactions and work processes to increase
their advantages in future job hunts and career planning.

In 2020, FEDS hired 23 students to work as interns in the various stores. Their responsibilities
included working in business units and customer service. By offering these internships, we strive
to cultivate a new generation of department store retail professionals. After a series of internships,
training and assessments, in 2020, two students entered the Company as full-time employees
after graduation. In the future, FEDS will continue to promote industry-academia cooperation to
meet the need for talent cultivation in the department store industry.

4@ Cumulative number of participants in industry-academia cooperation projects over the years

TLIL

Youth employment ultimate program, a young enterprise
creates a win-win

The Workforce Development Agency of the Ministry of Labor is promoting the "Youth
Employment Ultimate Program", to encourage companies to hire young people aged
15 to 29, with senior company employees serving as workplace training instructors, and
providing young people with opportunities to satisfy the “job training” requirement for high
school. In response to the government’s youth training policy, in 2020, FEDS submitted a
training plan. After it was reviewed and approved by each local branch of the Ministry of
Labor, 22 new employees under the age of 29 were hired, including 6 in HQ and 16 in the
stores, and new employee training ranging from 3 to 9 months was conducted according
to the plan.

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace
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5.3 Considerate and Friendly
Workplace

One of FEDS’s most important goals is to establish a friendly
workplace, allowing employees to work with peace of mind and
achieve a balance between work, family and life. In 2020, we
will continue to promote 10 action plans aimed at the 3 major
directions to create a “warm, healthy, and happy” workplace,
so that every employee can work in a positive, pleasant, equal,
and respectful environment, and work towards a healthy and
sustainable workplace, so that we can create a win-win for the
company and our employees.

5.3.1 Promote the plan for a healthy
workplace to create a happy
enterprise

Healthy employees are important assets of any enterprise.
FEDS is committed to creating a healthy, safe and supportive
working environment to help employees improve their work
efficiency in a warm and harmonious work environment. We
implemented the "Employee Health UP" program, which
includes 10 action plans. We hope that every employee can
become a happy worker, and "Work Hard & Work Happy" in a
friendly environment!

In response to the COVID-19 epidemic in 2020, FEDS
established an "Epidemic Response Organization" to draw up a
contingency plan, and cooperate with the epidemic prevention
measures of the Central Epidemic Command Center. We
implemented "Personal Health Management”, "Administrative
Coordination Measures" and "Effective Construction Controls".
At the same time, the organization planned the company's
epidemic prevention reporting process, and took response
measures based on the four different epidemic prevention
levels, effectively maintaining a safe workplace environment and
ensuring the normal operation of the Company.

2020 Corporate Social Responsibility Report

0 10 Actions of the Employee Health Up Program

-

Establish employee care stations:
First aid kits, sphygmomanometers, ear thermometers, alcohol, masks
and other items for employees in need were placed in the employee care
stations that have been set up in a corner of the Department of Labor
kSafety office.

A Healthy and Happy Workplace

/

Sending caring reminders in a timely fashion:

~

In response to equipment safety, healthy eating, and COVID-19 epidemic
prevention priorities, promotional slogans and posters were posted in the
pantries, stairways, etc., to remind employees to protect their health.

AN

Forming groups to receive the flu vaccine together:

uring the flu season, in order to enhance the immunity of employees and
facilitate vaccinations, we cooperated with local health organizations to
set up two-stage vaccination stations, and a total of 246 people received

4 Y&

Focus on employee health management:

Among the employee health check-up items, additional
tested items are provided for high-risk groups, such as:
Employees exposed to noisy environments. In 2021, we plan
to provide cardiovascular and cancer testing for middle-aged
and senior employees.

\

vaccinations.
Sending popular health information:
In order to enrich the health knowledge of employees,
53 health messages related to chronic disease
prevention, health care, and pandemic guidelines
were sent through the EIP system from time to time.

N The number of messages has increased by 77%

\ compared with last year.

-

60-Day Weight Loss Challenge:

In order to encourage employees to "eat healthily and
lose weight healthily", the "60-Day Weight Loss
Challenge" event was held from July to September
2020. A total of 21 employees signed up and they lost
K31 .6kg of weight in total.

('

J
<

ealth 99 Loyalty Card Program:

In the hope that employees will actively develop the habit of exercising,
the Department of Labor Safety planned the "Health 99 Loyalty Card
Program". Anyone who participates in any health promotion activity during
the activity period can accumulate points. After earning 9 points, they can
participate in a lucky draw. 20 awards will be drawn at the end of 2021 -,

U\
N

N\

" o~ N

Organized employee health seminars:

In 2020, professional lecturers were invited to
hold 9 lectures related to health, including
anti-cancer advocacy, oral health care, vision
care, office stress relief, healthy eating, healthy
exercises and practical self-defense techniques,
etc. A total of 260 people participated.

AN

-

Occupational hazard assessment survey:

G

Arranged on-site physician consultation:

For health management, occupational disease prevention
and health promotion, qualified medical personnel are
regularly invited to HQ and stores to provide on-site health
services for employees. In 2020, a total of 53 sessions were

organized, with 318 employees participating.

-

/
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In 2020, we implemented the occupational hazard assessment plan and
conducted employee health surveys. A total of 251 questionnaires were
issued, with a response rate of 91%, and follow-up care and health
consulting services were conducted for 67 high-risk employees.

L

AR X
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5.3.2 An equal and respectful working environment protects
employees' labor rights

FEDS strives to create an equal and respectful working environment for employees. We
formulated and implemented internal management policies in accordance with the "Labor
Standards Act", "Act of Gender Equality in Employment", "Occupational Safety and Health Act"
and other relevant labor laws and regulations, which not only improves the cohesion and sense
of identity of employees in the Company, it also helps to improve the efficiency and productivity of
employees, and establishes a sustainable workplace environment for FEDS and our employees.

The labor-management meetings promote harmonious employee and
employer relations

FEDS attaches great importance to labor rights. Each employee’s labor conditions are in
compliance with government regulations and they enjoy statutory benefits. Employees’ welfare
policies such as maternity leave and welfare payments are superior to the provisions of labor
laws. We also hold quarterly labor-management meetings and occasionally hold meetings on
specific topics to exchange ideas and opinions and provide a communication channel with
mutual trust, so that the employer and employees can reach consensus on various management
measures and promote harmony in the workplace. In the event of major operational changes
and if the impact extends to employees, FEDS shall follow the notice period stipulated by the
Labor Standards Act, and will inform employees of relevant information at least ten days in
advance to protect employees' rights. There were no related incidents in 2020. The Employee
Welfare Committee of FEDS has established the "Administrative Measures for Employee Clubs"
since 2015 to encourage employees to establish leisure, health and social clubs. The measures
guarantee the freedom of association of all employees and the freedom of collective negotiation.

@ There were 4 labor-management meetings in 2020, and the topics discussed include

Benefit items ‘

Such as various bonuses,
allowances and welfare
activities, etc.

Labor conditions

Such as work rules,
attendance regulations, etc.

p Meeting operations
\ As determined by the

selected representatives.
4, /y

7y, ,

(/) 73

N

N

Gender equality measures
Such as measures for the
prevention, correction, complaints,
and punishment of sexual
harassment.

b

Other matters

Such as the promotion of work-life balance,
reporting procedures and precautions during
the pandemic, fire control facilities and public

“, safety management guidelines, etc.

Eliminate discrimination to let employees work safely

-\

A\ |

In order to prevent and stop any discrimination, bullying, and sexual harassment so that every
employee can work safely, FEDS has established the "Regulations for Establishing Measures of
Prevention, Correction, Complaint and Punishment of Sexual Harassment ", which would be
announced in new recruit’s’ training, posted on websites and public workspaces. In July 2020,
FEDS invited the Labor Affairs Bureau of the New Taipei City for the "Introduction of the Act of
Gender Equality in Employment" and "Sexual Harassment Prevention" courses, which had a
total of 20 participants. Furthermore, 193 new recruits joined gender equality training to enhance
the awareness of gender equality. In 2020, total training hours was 104 hours with the 213
participants in the gender equality courses. If there are any sexual harassment complaints, the
Human Resources Department and related departments will receive the complaints, and set up a
review committee for follow-up processing.

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace
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FEDS attaches great importance to the safety of employee attendance, and follows the

On November 1, 2020, FEDS revised the "Measures of Prevention, Correction, Complaint and government’s “Regulations on the Suspension of Work and School due to Natural Disasters”.
Punishment of Sexual Harassment" in accordance with the regulations of the competent R i . ) .
authority. The main revisions are as follows: In the event of a typhoon or other natural disasters, it will consider the suspension of work and

school issued by the Directorate-General of Personnel Administration of the Executive Yuan and
other department stores in the same county or city. Decision-making related to the opening of
the stores depends on the wind and rain conditions. If the stores are opened, the working hours
will be regarded as working overtime on holidays.

Expanded the scope of protection:

In terms of personnel, the stakeholders in the work environment,
including customers, are included in the protected subjects, and
necessary protective measures are provided for possible risks in the

environment. In t_erms of location, the measures are not limited to Jointly Safeguard the rights and interests of counter personnel
cases that occur in the workplace.

Counter personnel are directly hired by various counter vendors. Although they are not

([ ) X i ) e
a9 DT e e employegs of FEDS, they have worked with us. for a long time to provide high quallty products
v ) ) ) - and services to customers. Therefore, we require vendors to ensure the protection of the labor
'ague and ambiguous language is avoided through the use of specific . ) ) .
text and harassment patterns are added by referring to the current rights of its employees in accordance with the law and our counter contracts, and understand
laws and regulations, to make protection more comprehensive. the needs of counter personnel by communicating with their employees. If there is any violation
U of labor rights, the store will respond to the counter vendors and ask the vendors to protect the
rights of the counter personnel and take care of every partner in the FEDS family.
(e o i i :
e Clearly specify reporting channels: . . . .
9 According to the latest regulations of the competent authority: 533 MUItIpIe Chann.els Of communication are prowded to
G "When the employer is the perpetrator of sexual harassment, the listen to the voices of our emp|0yeeS
employee or job-seeker may file a complaint with the local compe-
5&‘ tent authority in addition to submitting complaints through the ) ) ; ) ) .
@ nternallohannelsiorhelnstitont FEDS actively engages in dialogue with employees, communicates with employees through
management mechanisms and internal meetings, and has established the "Handling Methods for
Employee Feedback". We have established an employee complaint mechanism to collect and
respond to employee opinions. The relevant employee complaint mechanism will be explained
Allocate suitable working hours without forcing employees in detail during new employee training. The highest supervisor in charge of employee complaints
is the President. The channels for employee complaints are not limited to the internal complaint
In order to provide convenience and high-quality services to the customers, FEDS needs to be mechanism. We will also actively respond to feedback from employees reported through external
open all year round, unless special circumstances occur, but we never sacrifice the rights and channels and ensure that such feedback is handled properly. Since the official launch of the FEDS
interests of employees. In accordance with labor laws and regulations, FEDS adopts flexible EIP (Enterprise Information Portal) in 2019, it has provided employees with a more complete
working hours. We adjust and arrange schedules in advance for important scheduled activities, communication platform through the "Message from the President", various announcements,
appropriately dispatch manpower, and do not force our employees to work. We are strictly questionnaires and event boards, so that communications can be more efficient and smooth. A
forbidden to force employees to work through threats, harassment, or inhumane treatment. total of 18 questionnaires were distributed in 2020 to better understand the ideas and opinions of
However, business volume will inevitably increase during holidays periods. During these times, employees.

we will issue overtime pay or give paid compensatory leave, and make appropriate adjustments
in the monthly scheduling so that employees can receive the rest they need.
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@ Design of employee opinion communication channels

Physical channel

)
( Systematic
. approach
e : Proposal improvement
; system
—— Incentives for innovative
O3 . proposals
Measures for handling
employee opinions
®—| Employee opinion
surveys
L
@ Procedure for handling employee opinions
/ . / Dissatisfaction or

4P
Direqt
supervisor

failure to reply
within 3 days

Submit
written
opinions

Higher
supervisor

Copy of written
opinion
for verification

Respond with specific
improvement
actions within three days

Respond with specific
improvement
actions within five days

HQ

management Respond with specific

improvement actions
until satisfaction

unit
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Virtual channel

KO President's mailbox

mml) Department mailbox

(- Email on official
company website

—® CSR mailbox
mmmmt) Internal bulletin
\O EIP platform
(7‘;,
Dissatisfaction or N
failure to reply
within 5 days =2
President

Respond with specific
improvement
actions until satisfaction

Employees receive
satisfactory response
and the case is closed

5.3.4 Awarded the Healthy Workplace Certification by
promoting the physical and mental health of employees

To ensure the safety and health of employees, FEDS has established an "Occupational Safety
and Health Policy", and in accordance with Article 23 of the "Occupational Safety and Health Act"
of the Ministry of Labor, an "Occupational Safety and Health Committee" has been established
as the highest decision-making and management unit to formulate the "Occupational Safety
and Health Committee Charter", which clearly stipulates the purpose and responsibilities of the
committee. The chairman of the “Occupational Safety and Health Committee” of FEDS is the
President. The committee members include department heads, occupational safety and health
management personnel (concurrently serving as executive secretary), medical (first aid) personnel,
and labor representatives. The term of the members is two years. A meeting is held every
quarter to review, coordinate and provide recommmendations for matters related to the company’s
occupational safety and health. There are eight labor representatives in this term's Committee,
accounting for 42% of the members of the "Occupational Safety and Health Committee". The
statutory requirement of labor representatives making up more than one-third of the committee
has been exceeded. The term of office is from August 2020 to July 2022.

® FEDS occupational safety and health policy ®

I. Compliance with national laws and regulations: comply with domestic occupational safety and health
laws and regulations during implementation.

Il. Good safety management: Implement personnel education and training to reduce the risk of accidents.

Ill. Health protection for workers: Strengthen employee health management to create a high-quality and
healthy workplace.

IV. Participation of all workers: Provide a good communication platform, and all employees shall
participate in safety and health protection.

V. Supervisors leading by example: Fully support the implementation of safety and health policies to
prevent occupational disasters.

VI. Achieve company performance: Implement the PDCA management model to achieve zero disasters in
the workplace.

@ Ratio of labor representatives on the Occupational Safety and Health Committee

Headquarters Xinyi A13 Pag‘%l:leng 'gz%ag';y Tasot):::"
[>) ()
44% 56% 36% 36% 36%
Hsinchu Top City Tainan Kaohsiung Hualien
Store Taichung Store Store Store
43% 56% 36% 36% 60%
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@ Occupational safety and health training

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace

overall absence rate dropped by 12%, the lost day rate dropped by 82%. In terms of occupational injuries, FEDS
also reached the goal of “zero occupational injuries” in workplaces in Taiwan.

N
Training for new recuits Training for the general staff . Embl health and saf indi
Occupational safety and health Once every three years, 3 hours mployee health and safety indicators
policies, and related inspections, training courses are arranged for
e, et nspotons and e o covcon, e e | e | 20 | 20 |
sense, health inspections and skills. (aa)] year AUl el A2
health activities, etc. Male 6 2 0
Number of occupational
, r \ injury cases Female 3 3 0
N \ J Total 9 5 0
Male 2.75 0.39 0
Training for construction staff External certification training Injury rate (IR) Female 0.74 0.32 0
The contractor shall ensure that First Aider's Safety & Health Education, Total 142 0.35 o
the staff complete the training and Confined space training, Fire fighting o : :
konw the hazards three days managemer, and Male 0.53 0.22 0.16
before entering the site. AED training. Absentee rate % (AR) Female 053 0.29 0.7
V/ Total 0.53 0.26 0.23
Male 35.23 18.74 1.99
Improve environmental safety management and create a safe Lost day rate (LDR) Female 12.76 38.65 7.63
environment with zero occupational injuries Total 20.61 31.61 5.60
Note:

. GRI Loss of Work Hour Due to Injury Ratio (IR) = (Total Occupational Injury Accidents + Working Hours)x200,000. 200,000 refers to the ratio per 100

employees based on 40 working hours per week, 50 weeks per year.

The types of work injuries in 2020 refer to accidental falls, bumps, cuts and crushing injuries caused by improper operation in the workplace, and does not

include traffic accidents during commutes.

. GRI absenteeism rate (AR)=(number of days absent from work=total number of person days at work)x100%. The number of days absent from work includes
sick leave and work injury leave.

. GRI Lost Time Rate (LDR) = (Number of days lost + Total hours of work) x 200,000 (“Refers to the rate per 100 employees based on 50 weeks per year and
40 hours per week. The number of days lost is the number of days an employee is unable to work due to work-related injuries or occupational illness).

. There were no cases of occupational ilness or work-related deaths in 2020. Therefore, the GRI occupational diseases-induced lost working hours ratio (ODR)
and the number of employees who suffered work-related injuries are zero.

FEDS maintains the safety of the workplace by strengthening the promotion
and implementation of the environmental, safety and health management of
each store. In the past, if an occupational injury occurs, the store’s occupational
safety office immediately notifies HQ’s Labor Safety Department. At the same
time, the occupational safety personnel would conduct an on-site accident
investigation to analyze the causes of the accident, develop improvement
measures, and conduct disaster prevention advocacy to prevent similar
problems from recurring, and will also conduct work resumption assessment
and counseling for injured colleagues. The Labor Safety Department of FEDS
appointed a class-1 manager of occupational safety and health affairs, a level
A safety management specialist, a level A health management specialist and
a level B safety and management staff to jointly promote occupational health
services and protect the health of colleagues. The Company will start planning
to introduce 1ISO45001 Occupational Health and Safety Management System
in 2021. Through the aforementioned operating procedures, in 2020, FEDS’s

N
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@ safety in the workplace is affirmed by triple certification
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0 Health certification guarantees the physical and mental health of employees

FEDS HQ and the eleven stores strive to create a healthy workplace by hiring medical staff, implementing health management,
occupational disease prevention and health promotion and other labor health protection measures. Self-health management
ensures that the health of employees is protected. In 2020, HQ and the eleven stores were awarded the Health Promotion
Administration of the Ministry of Health and Welfare.

@ Certification for AED installations ensures a safe shopping environment

In accordance with the regulations related to the "Regulations Governing Compulsory Provision of Emergency First Aid
Equipment In Public Places", FEDS has installed "Automatic External Defibrillator" (AED), more than 70% of employees to
complete the CPR+AED training courses. In 2020, all eleven stores in Taiwan have obtained the certification for installations of
AED Safe Place Certification issued by the county and city governments, creating a safe shopping environment for employees
and consumers.

Zero accidents in the workplace hit a record for accident-free working hours

In response to the policies of the Occupational Safety and Health Administration of the Ministry of Labor, FEDS has been
promoting the autonomous management of safety and health, and set the challenge of zero occupational accidents in the
workplace. In 2020, HQ and eleven stores in Taiwan were awarded the "Certificate of Accident-Free Working Hours". FEDS has
accumulatively had no work accidents for more than 25.9 million hours, which is an increase of 18.5% compared to last year.

Tainan Store won three awards for the "Five Star Outstanding
Workplace"

In order to encourage companies to value the happiness of their employees in the workplace,
the Labor Affairs Bureau of the Tainan City held the "five stars outstanding workplace"
competition. Tainan Store stood out among many companies through an emphasis on
gender equality, diverse benefit measures, and various industry-academia projects, while also
providing employment opportunities to local students, and has been awarded the "Five-Aspect
Workplace Excellence Certification."In addition, Tainan Store also actively promotes workplace
safety and health, and has been awarded the "Excellent Occupational Safety and Health Unit"
and "Excellent Personnel" awards by the Labor Affairs Bureau of Tainan City.
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Paoching Store received double awards from the "Taipei
City Labor Safety Awards"

FEDS regards occupational safety and health as one of the important missions of
corporate social responsibility. Therefore, each store pays special attention to creating
a working environment with safety and health management, ensure employees' labor
safety, and wholeheartedly provide customers with the best quality environment and
service. In 2020, Paoching Store was recognized by the "Taipei City Labor Safety
Award" for the second consecutive year, winning the two awards of "Excellent Unit" and
"Excellent Personnel".

2020 Corporate Social Responsibility Report A Healthy and Happy Workplace

108



2020 Corporate Social Responsibility Report A Healthy and Happy Workplace

Establish a four-aspect care plan to maintain the health and well-being of female employees

Female employees will face many changes and challenges in their lives and work during pregnancy, postpartum and breastfeeding periods. In order to help female employees
expect childbirth with peace of mind during pregnancy and to raise the next generation with confidence when raising their children, and to encourage their return to the
workplace and live up to their potential, FEDS has established a complete maternity health protection plan with the four aspects to ensure the health and rights of female
employees and their spouses.

~

J

Pregnancy

Caring for the health of pregnant employees

A total of 40 questionnaires were distributed in
2020 to determine whether the work or environ-
ment causes stress to pregnant employees. After
professional evaluations were conducted by
doctors, all pregnant employees were deemed
capable of continuing their work in their original
working environment.

Organizing health counseling seminars

Pregnant colleagues are provided with medical
consultations from doctors on a quarterly basis,
and professional lecturers are invited to explain
issues and answer pregnancy and childbirth
related questions. A total of 10 lectures were held
in 2020.

Sending reference information

In order to reduce the anxiety and doubts of
colleagues during pregnancy, from time to time we
send related materials to employees during
pregnancy, such as information related to handling
discomfort during pregnancy, information on
breastfeeding rooms, useful websites, etc. A total
of 35 messages were sent in 2020.

Giving out care packages for mothers

We plan to distribute care packages to mothers in
2021 to ensure that they receive the support they
need. The packages include gauze towels, bibs,
wet wipes, and other necessary baby-care
products.

Postpartum

Providing more leave than statutory leave

We ensure pregnant colleagues have enough time
for check-ups and rest by providing leave for
check-ups, maternity leave, paternity leave, etc.
The length of the maternity leave given is better
than the provisions of the Labor Standards Act,
and the leaves are fully paid.

Providing childbirth subsidies to employees

The Employee Welfare Committee provides
maternity subsidies to encourage employees to
have children. A total of 110 people have applied
for the subsidy in the past 3 years, with a combined
subsidy amount of NT$188,000.

Negotiating with postpartum care institutions

To provide colleagues with more options for
postpartum care, we plan to contact qualified and
high-quality postpartum care institutions in 2021 to
discuss potential partnerships.

1\//\ i
4

Breastfeeding

Creating a safe breastfeeding environment

Breastfeeding rooms have been established in the
HQ building and each store. The rooms have been
certified by the local county and city governments,
so that colleagues can breastfeed at any time with
peace of mind.

Providing breastfeeding facilities

Breastfeeding rooms are equipped with special
equipment and facilities such as changing tables,
hand soap, disinfectant, water dispensers, etc., for
use by employees.

Providing time for breastfeeding

Breastfeeding has many benefits. In addition to the
normal break times, an extra 60 minutes is given
every day to postpartum employees so that they
have plenty of time to pump breast milk.

2y

Tracking unpaid leave and reinstatement

In order to help colleagues who have gone on
unpaid leave to achieve a balance between family
and work after reinstatement, FEDS offers
continuous tracking and care, and asks
physicians to assess the suitability of resuming
work and the workload, so that colleagues can
return to work without worries.

Contracting child care facilities

In 2020, FEDS signed special cooperation
agreements with 6 childcare and daycare
institutions to provide discounts to registration
fees and teaching materials, thereby providing
tangible assistance to employees who are
parents.

Providing schooling subsidies

The Employee Welfare Committee provides tuition
fee subsidies for the children of employees at all
stages of schooling. A total of 317 applications
have been submitted in the past 3 years, for a total
subsidy amount of NT$478,500.

/|
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FEDS connects resources from different sectors and leverages the resources and advantages of chain
department stores to transform each store into a “social welfare platform” for the city in which the store
is located. We care about all ethnic groups in society, and we encourage our employees to participate in
society to maximize the benefits of social welfare. We fulfill the company's social commitments and have
become a force for good that elevates society.
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FEDS upholds the spirit of "take from society and giving back to society" and has promoted charity activities for more than 50 years. We aim to create a sustainable and wonderful life with the
consumers by giving back to society with practical actions such as charity sales and donations. In 2020, FEDS invested NT$22,824 thousand in social welfare, and held 600 charity events, showing
a growth of 72%. We received 167 certificates of gratitude from all areas of society, which was an increase of 114%. We work hard to gather resources from all sectors and apply our own influence to
maximize the benefits of social welfare. We care for society from the heart with never-ending love.

@ Types of charity events in 2020

3¢ {7

@ Charity events in previous years

600

296 .
264 RN
Assistance
International for the Maternal and Environmental Local
events disadvantaged child care protection development Other
1 9events 1 70event5 1 468vents 52events 1 78events 356vents

2016 2017 2018 2019 2020

@ Social welfare participation in 2020 @ Top five partners for charity events in 2020 4@ Number of Certificates of Appreciation

Resource
raising

4-,

Charity
sales

6%

The Society
of Wilderness

World Taiwan Blood

- ) Services
Vision Taiwan Foundation

Fundraising

1o

Growth

Monetary
donations

62

Goods
donations

7%

Sponsorships

764

and Families

The Garden

Taiwan Fund -
for Children ) - of Hope

Foundation

114%
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6.1 Response to Global Initiatives

3/8 Power of dance on International Women's Day
In 2015, the United Nations Conference on Sustainable Development (Rio+20) passed

the "2030 Agenda for Sustainable Development", with the hope of leading the world in the The United Nations has designated March 8th every year as International Women’s
achievement of 17 sustainable development goals and further implement the Agenda 21 Day to commemorate the feminist movement and celebrate the important
plan. We will reach the next sustainability milestone through international cooperation and contributions made by women in fields related to economics, politics, and
mutual assistance. FEDS exerts the power of corporate citizenship to realize the ideals of society. At the same time, it promotes gender equality and hopes that everyone

will understand the importance of women’s rights. In response to International
Women'’s Day, female students from the Hsinchu National Salvation League were
invited to perform in the Hsinchu Store and celebrate the International Women’s
. . . L Day with brilliant dances on March 8th. They demonstrated the power and beauty
In 2020, FEDS stores jointly responded to 9 international sustainability initiatives. They are of women, and we showed our support and encouragement for women together.
not only promoting the concepts of environmental protection, loving the Earth, turn off

lights to reduce carbon, and cherish water resources to the public, but also doing their

best to contribute to environmental sustainability. The stores also called on the public

and FEDS to pay attention to issues such as children's rights, health and livelihoods, and . . i

charity care through multiple events, in order to send love and care to those in need, and 3/21 International Day of Forests, planting trees for public

to see the possibility of creating happiness and mutual benefit. welfare

sustainable development and respond to global sustainable development actions, in order
to do our part in the betterment of the environment and society.

Hsinchu Store has always promoted environmental protection public welfare
activities. In response to the United Nations "International Day of Forests", we have
partnered with the Hsinchu Forestry Management Office of the Forestry Bureau
to jointly organize the "Forest Living Gathering" seedling donation event. Invoices
can be exchanged for seedlings, and all invoices are donated to the Genesis Social
Welfare Foundation to add more meaning to the tree protection event. A total of
1,400 rhododendron, osmanthus, mountain cherry, and other seedlings were
donated on the day of the event to strengthen forest protection.

3/28 Lights Off for One Hour on International Lights Off Day

FEDS has been a long-time supporter of the "Earth Hour" lights-off event. This event
was initiated by the World Wide Fund for Nature (WWF) to unite the world in the
protection of the earth by implementing energy saving and carbon reducing actions,
in order to solve global climate change issues. According to statistics, the amount
of electricity saved during the lights-off event in 2020 was as high as 120,000 kWh,
which reduced emissions by about 63,960 kg of CO2e, which is equivalent to
planting more than 5,815 trees.
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4/22 Earth Day, loving the Earth through environmental
protection

In 2020, FEDS Xinyi A13 and the Taiwan Environmental Information
Association partnered together to respond to the 50th anniversary of
"Earth Day". We organized 3 pop-up lectures in succession on April 19th,
and senior lecturers were invited to share their environmental protection
knowledge. We wanted to give customers a better understand of the
theme of Earth Day, "Climate Action", encourage people to be friendly
to the environment, and to protect the environment and love the earth
together.

6/5 Be vegetarian on World Environment Day to be
more environmentally friendly

In order to promote global environmental protection awareness,
the United Nations has designated June 5th every year as "World
Environment Day" since 1972. In 2020, Kaohsiung Store organized a
meatless market on May 30th, which introduced 25 vegan brands from
North, Central and South Taiwan. The brands aim to create sustainable
and environmentally friendly lifestyles without the consumption of milk
and eggs and a bare minimum approach to sales. More than 1,000
people attended the event on the day, and they did their part for
environmental protection through the green food initiative.

6/8 ymbiosis with the oceans on World Ocean Day

June 8th every year is "World Ocean Day", and the theme for 2020 was
"Innovation for a Sustainable Ocean". The event called on the world
to evaluate ocean resources seriously. Tainan Store responded to the
"World Ocean Day - Ocean Conservation Alliance" ocean cleaning
event organized by the Tainan City Government, and cooperated with
the Ocean Commission, the Marine Conservation Department and
other units to demonstrate our determination to protect the sea through
practical actions. A total of 300 people worked together to clear 310
kilograms of waste and contribute to the preservation of marine ecology.
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9/19 World Bone Marrow Donor Day, feel the beauty of helping
each other

The World Marrow Donors Association (WMDA) defined the third Saturday of
September every year as "World Bone Marrow Donor Day" in 2015. We want to thank
donors for their selfless dedication around the world, which has saved countless
lives. In 2020, Hualien Store cooperated with Buddhist Tzu Chi Stem Cell Center and
other units to jointly organize the "World Bone Marrow Donor Day" blood-drive event.
The blood donation was used as a symbol to commemorate donors around the
world who have saved lives through their selfless act. On the day, 198 bags of blood
were collected, totaling 49,500cc of blood, bringing hope into many more lives.

October International Breast Cancer Prevention Month, caring
for women's health

Breast cancer has the highest incidence rate among all cancers among women
in Taiwan. Currently, the international medical community has confirmed that early
detection and treatment can effectively reduce mortality. In order to convey the
correct concepts of breast cancer prevention and treatment, in 2020, FEDS Xinyi
A13 cooperated with the Breast Cancer Prevention Foundation and the SKECHERS
counter vendor to plan the "Pink Ribbon Charity Day 2020" event. Through a series
of interactive games, the public was taught the importance of receiving regular
screenings and doing regular exercise. We faced the issues of breast cancer head on
to help women stay away from danger.

11/20 International Children's Rights Day, spreading love and
hope through drawing

To commemorate the adoption of the "Children’s Rights Convention®, the United
Nations General Assembly designated November 20th every year as the "International
Children's Rights Day" to encourage countries to actively protect the rights of children.
In 2020, Taoyuan Store and World Vision co-organized the "World Children's Rights
Day Coloring Contest". The event allowed children to be creative with color, and each
child’s drawing was used to evoke respect for life. We also urged the public to focus
on programs for disadvantaged children in rural areas. The aim of these programs is
to provide a better future for disadvantaged children with the love of the public.
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6.2 Transnational Window into Culture

-_—
German Cultural Exhibition, experience a =t/ @

FEDS leads Taiwanese department stores in the promotion of international century of European culture W

cultural exchanges. In 1973, we decided to set an example for department

stores and co-organized the first American Merchandise Show with the US Germany is a country with its own unique tea drinking culture. In 2020, Mega City Bangiao Store

Department of Commerce, becoming the first department store in Taiwan specially introduced the brand of "B&G German Farm Complex Teahouse", a century-old tea factory in

to introduce international exhibitions. After that, we have been organizing Germany, to bring consumers a brand-new food culture experience featuring European herbal flavors.

Meanwhile, FEDS also co-organized the “2020 Meissen love” a hundred years of German porcelain
exhibition, in August to tour Hsinchu Store and Top City Taichung, bringing a 13-day European cultural
showcase to the public so that they can admire the gorgeous German porcelain up close.

)

regular exhibitions that introduce elements from international cultures and
exotic foods from around the world. These exhibitions have become cultural
showcases for Taiwanese people to experience exotic products.

Because international travel has been restricted by the pandemic in 2020,

in order to allow consumers to easily enjoy exotic flavors at home, FEDS ~
planned a series of "pseudo-abroad" cultural product exhibitions. These Southeast Asia Cultural Exhibition brings
exhibitions showcased products from Japan, South Korea, Southeast Asia, together South Pacific cultural customs | / Germany
and Germany. The product exhibitions offered authentic foods and cultural I’A
activities, so thqt Ioustomers can experience the exotlolcustoms W'thO_Ut going FEDS attaches great importance to multicultural exchanges. In 2020, 3 markets related
abroad. In addition, FEDS also regards the promotion of local Taiwanese to South Pacific culture were organized in the Hsinchu Store and Kaohsiung Store,
culture as an important goal, therefore, we aimed to let domestic and gathering more than 45 booths. We invited immigrant residents from all over the world
foreigner customers learn more about Taiwan’s high-quality local products to come and share the delicious flavors of their home and win the hearts of people
through the organization of a variety of local Taiwanese product exhibitions. with their excellent cooking. The markets were filled with special cuisines from various
countries, including Indonesian nonya cakes, Vietnamese French bread and other exotic
@ 2020 FEDS Cultural Product Exhibitions % dishes. The markets also offered traditional dance performances, exotic cultural skills
workshops by new residents and other lively activities, allowing the public to taste the

specialties while also developing an in-depth understanding of local customs and the
charms of multiculturalism.

FEDS supports the non-toxic fresh fruits and vegetables and high-quality processed agricultural products
produced in various parts of Taiwan. In 2020, in combination with local culture, we held 43 special county
and city product exhibitions for 163 days. More than 560 booths were present to promote the specialties and

Booths culture of each country and city. The product exchange allowed customers to experience the rich and diverse
assembled flavors of Taiwanese products. The products displayed in the local cultural exhibitions included Yilan premium
rice, New Taipei Wanli crab, Tainan Mango Festival, Yunlin Gukeng Coffee, New Taipei Specialty Tea and other
specialty products. The events not only promoted Taiwan’s carefully selected local foods, but also introduced
hand-made jams, organized seminars on produce farming, and other diversified and entertaining activities
which satisfied the people's need for eating, drinking and having fun.
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Experience Japanese tea-tasting

culture at the Fujieda Products . <
Exhibition from Shizuoka, Japan In-depth experiences of the ‘ A
Aomori Hirosaki Trade Fair from Japan
In 2020, FEDS and the Fujieda City Government
organized the "Shizuoka Fujieda City Products For the 9th consecutive year, FEDS has cooperated with the Hirosaki City Government
Exhibition" at the Tainan Store. It not only displayed to organize the "Aomori Hirosaki City Apple Carnival". The carnival travels around
and sold a variety of Fujieda City's characteristic stores in Taiwan to bring the most representative product of Hirosaki, apples, to the
agricultural products, but Fujieda City’s famous public. In 2020, FEDS carefully selected 7 types of specialty apples and delivered them
tea leaves were also on display. The traditional directly to Taiwan. More than 174 Japanese products were assembled in the venue
Japanese "Tea Ceremony" event invited 7 Japanese to provide consumers with the most authentic taste of Japan. The opening ceremony
tea craftsmen to engage in tea tastings with the included a ||Ve|y dance performed by children. FEDS, along with Hirosaki Clty, donated
public, asking them to guess the place of origin, and Aomori apples to five social welfare foundations, including the Syin-Lu Social Welfare
experience the elegance and tea-tasting culture of Foundation and Maria Social Welfare Foundation. We did not forget to combine the
the Japanese aristocracy. international exhibitions with public welfare, so that children have a chance to enjoy the
‘. rich and sweet apples.
N ——
Feel the charm of the Korean craze Korean Cultural Exhibition,
through the Korean cooking competition bringing the Korean craze
Korea to FEDS
In order to introduce foreign food cultural exchanges, in 2020, For eight consecutive years, FEDS
FEDS held 8 cooking competitions with Korean kimchi as the main has organized the "Korean Craze in
Japan ingredient. Students from high schools, colleges and universities FEDS" Korean Food and Products
were invited to show their creativity by combining fresh local Exhibition. In 2020, it cooperated with
ingredients in Taiwan with Korean specialties, and whipping up the Korea Agriculture and Fisheries
delicious dishes, allowing customers to enjoy delicious flavors of Food Distribution Corporation (aT) to
« Taiwan Korea. At the same time, FEDS also selected the top 3 winners bring the exhibition to the 11 stores
Southeast and awarded them with medals and prizes in order to encourage and The Mall, creating a wonderful
Asia the culinary cultural exchange. 37-day feast. The exhibitions offered

classic Korean food, merchandise
and cultural activities, and glamorous
K-POP dances were performed to
welcome the shoppers. In order to
bring customers closer to Korean
culture, FEDS has brought authentic
Korean street food to our stores for
the first time, and has carefully created
Korean food paths that can make the
shoppers feel as if they are traveling
through the streets of Korea.
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6.3 Local Social Welfare and Care

As the most widely distributed department store chain in Taiwan, FEDS
has been caring for women and children, children in rural areas, the elderly,
and disadvantaged groups for more than 50 years. We also make good
use of the advantages and strengths of the department store channels
to transform each store into a local social welfare platform. Every year,
FEDS employees also spontaneously form a volunteer team to devote
themselves to visiting the elderly, spending time with young children,
assisting disabled persons and other volunteer services, in order to extend
a helping hand to those in need, and improve their lives with love.

Caring for ethnic groups within the society,
taking the initiative to provide help and support

FEDS has been deeply involved in social welfare for a long time, and
continues to care for all social groups. We use the resources of the 11
stores across Taiwan to serve as a bridge to disadvantaged groups. In
addition to using the space inside and outside the store to organize public
welfare activities, it invites the public to pay attention to social and public
issues and be kind to those in need. We want to send our love to every
corner of society and protect everyone in this land with our hearts.

2020 Corporate Social Responsibility Report Heartwarming Social Welfare

® Provide resources and assistance
’ to care for women

FEDS has a long-term partnership with the Garden of Hope
Foundation in charity activities. In 2020, we held 14 activities
including charity sale and charity subscription. We hope to
attract more attention, give more care and love, and help
disadvantaged women to overcome any difficulties. FEDS
Hualien Store also co-organized the Heartwarming Garden
Party with the Garden of Hope Foundation for the fifth time.
Not only does it call on local vendors to participate, but baby
supplies were also donated and the activity proceeds of
NT$8,425 were all donated to the disadvantaged women. We
have become their most caring support.

——@ Caring for disadvantaged children to realize their Christmas wishes

In 2020, FEDS continued to hold charity activities on Christmas Eve, launching a series of charity activities such as
the Dream Realization Project, fundraising activities, etc., allowing FEDS to act as Santa Claus for the children, and
deliver resources from every aspect of society into the hands of every child. Among them, FEDS Hualien Store has
held the "Starry Dream Project" for 9 consecutive years, inviting 500 family-supported children to hang their wishes
on the Christmas tree, and then calling on the residents of Hualien to realize the children’s dreams. Kaohsiung Store
has been planning "Christmas Collection" event for 6 consecutive years, inviting people to pledge donations of
charity food boxes, and delivering 102 boxes of food to 100 disadvantaged families on Christmas Eve. Four stores,
including FEDS Xinyi A13 and the Chiayi Store, prepared bountiful Christmas feasts and gifts, and invited 460
disadvantaged children to the store to celebrate the festive season, hoping to protect the children's purest smiles
with these small actions.

N ¢

Help the Making wishes
disadvantaged come true

1 ,365people 665

i Gave away
) [

1,557

omEn sets of supplies
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—@ Meal vouchers for helping the young and old —§

Christmas charity lighting for FEDS cooperated with catering counter vendors to hold 6 charity
13 consecutive years, bringing sharing activities in 2020, inviting 253 elderly people living alone and
joy to rural children disadvantaged children to eat in the store and taste delicious dishes such

as wagyu hot pot and Japanese rice bowls. At the same time, we invited
the Social Affairs Bureau and other related units, and 350 meal vouchers
Since 2008, every year on Christmas Eve, Tainan Store were donated to families in need, so as to show our care and improve
invites children from rural areas to celebrate the festival their lives with love.

together. So far, more than 2,000 school children have
participated in the activities. In 2020, FEDS took the
teachers and students of 12 rural elementary schools
in Tainan City on a wonderful journey, including visiting — —7——® Accompanying the elderly, building a senior community
the Tree Valley Life Science Museum, experiencing DIY .® oo
coloring, and enjoying a delicious Christmas dinner.
At night, not only did they light the Christmas tree,
Chairman Douglas Hsu was there and he personally
presented 351 pairs of sports shoes to the children,
encouraging them to run for a better tomorrow. On
the day of the event, more than 2,800 small gifts were
given to the children who participated in the event.
According to internal evaluations and calculations,
the social return on investment (SROI) of projects and
activities in 2020 was NT$19.65, that is, for every

-

In order to provide more support and care to the elderly, FEDS has planned a total of 19 activities to
care for the elderly. FEDS Xinyi A13, together with 3 organizations, including the Xinyi District Health
Service Center, jointly organized the "Recalling the Nostalgic Xinyi District, an Experience of the Five
Senses" activity, inviting 10 groups of families with dementia to participate in a game and feel the
nostalgic atmosphere in the store to stimulate sensory experiences, thereby achieving the effect of
activating the brain and delaying the disease, so as to create a friendly community for the elderly
with dementia, and move towards a better society for all generations.

NT$1 invested, NT$19.65 of social value was created Carlng_for disadvantaged women Clty'super f ood
for the stakeholders. In the future, we will continue to and chlldren’ a.mart donates New s_avmg project help§_
exert positive social influence and create better social Year dishes disadvantaged families
welfare benefits.
Since 2014, every year on the eve of the Lunar New Year, Since 2018, city'super has cooperated with Buy
n a.mart and the social welfare organizations throughout NearBy to promote the "Food Wise Project". It
g Taiwan jointly organize the “Sending Love Through Food for strictly checks and inspects the products and
a Better New Year" New Year Food subscription event to ingredients nearing their sell by dates in the stores
am help disadvantaged families and elders living alone celebrate every week, and then donates them to the social
the holiday. In 2020, a.mart partnered with the Garden of welfare units in need, which not only transforms
b%% y Hope Foundation for the third time to connect 14 stores leftover food into “bountiful food”, but we also help
across Taiwan. In just 43 days, 1,475 Chinese New Year 150,000 people avoid starvation every year, so
7 dishes were donated, adding "love" to the New Year's Eve that disadvantaged families can also feel at ease.
dinners of 450 disadvantaged women and children. In the -
past 7 years, a.mart has donated 8,045 New Year dishes to - m

help disadvantaged families welcome the new year.
C_ .
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Paying tribute to the epidemic prevention angels ——® Supporting rehabilitated people,

by sending thousands of bentos with love

In order to express its sincere gratitude to the epidemic prevention angels,
FEDS cooperated with 11 stores in Taiwan to distribute 10,000 loving bento
to nearly 30 hospitals across Taiwan in order to cheer and cheer the heroes
who stick to the front line of epidemic prevention with practical actions.
Thank them for their hard work. Selfless contribution and dedication to the
epidemic. FEDS has set up a "collective support walls" in 8 stores, inviting
people to write their thanks to the medical staff, and show their care for all
medical staff.

creating a platform for exchange

In cooperation with the Ministry of Justice and the Taiwan Rehabilitated
Persons Protection Association, Mega City Bangiao Store held the "Lucky
Clover Fair" on July 29, 2020, hoping to help rehabilitated people return
to society, give them more encouragement, and support them as they
move into the future. On the day of the event, more than 20 booths were
constructed and a large crowd attended the event. The event allowed
rehabilitated people to introduce products to the public, increasing
opportunities for mutual understanding and helping to reverse the public’s
established impression of rehabilitated people.

@ Assist the handicapped in

finding job opportunities

FEDS organized 51 events to care for disabled people, and donated
NT$103,192 to 7 organizations, including Huashan Social Welfare
Foundation and the Chensenmei Social Welfare Foundation, to help them
resolve fundraising difficulties caused by the impact of the pandemic.
Kaohsiung Store and Kaohsiung City Government Labor Bureau jointly
organized the " Disabled Vocational Training Achievement Exhibition and
Talent Recruitment" event. Disabled students displayed the results of their
learning in 25 booths, and 12 companies attended the event to provide 81
opportunities for disabled friends to help them develop their talents in the

workplace. —
g J
a1
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Supporting local agriculture, gathering Rural Regeneration Carnival, lighting up the _ _
the best products in FEDS agricultural economy Supporting farmers with the
farmers market in The Mall
) . . ) Kaohsiung Store joined hands with 3 units including the Agriculture

FEDS has long supported Taiwan's agriculture. Through its channel Bureau of the Kaohsiung City Government to organize the "Rural o , o
resources throughout Taiwan, it sells local high-quality agricultural Regeneration Carnival" event. 40 Southern Taiwan rural community The Mall and Muzha District Farmers’ Association
products and uses practical actions to support Taiwan's peasant booths exhibited and sold characteristic cultural and creative products, have co-organized 2 farmers’ markets, inviting
agriculture. In 2020, FEDS held a total of 118 agricultural product agricultural and fishery products, and Qishan Sugar Factory. DIY everyone to support peasant agriculture ! The two
markets and special product exhibitions, and cooperated with experience activities such as flavored sugar and rainbow twine from the events gathered small farmers in more than 20
1,142 stalls, an increase of 20%, and the number of agricultural Xigolin community have fully demonstrated the new vitality of Taiwan's different booths and attracted nearly 300 people
products promoted reached 4,403 items, an increase of 30%. rural areas and let the people experience the unique charm of local to enjoy the event. In addition to the delicious and

culture together! juicy green bamboo shoots brought by the North

City Bamboo Shoot Champions, for the people
to taste, activities such as local fresh jam DIY and
cooking performances were also organized. We
wanted each customer to have fun and enjoy the

FEDS continues to promote local production and consumption,
in order to shorten the distance from the production area to the
dining table and inject sustainable positive energy into Taiwan's
agricultural development.

4,403 118 delicious food.
202( 202(
:3/0 %/0 1/9 New Taipei Bonsai Bar promotes agricultural products
b ° ° > ° from all over Taiwan

FEDS, in cooperation with the New Taipei City Government and Yunlin County Government,
Total product items Total vendors Session organized the "New Taipei Enjoy Home Bar" series of activities. In January, they jointly
promoted Yunlin Maogu Tangerines and sent fresh agricultural produce directly to FEDS
Bangiao Store for sale, which not only allowed residents from outside of New Taipei get a
taste of their home, it also helped the hard-working fruit farmers promote the excellent taste

L . .
New Taipei's agricultural regeneration of their products, and strengthen the connection of agricultural cultures in various regions.

promotes local development

FEDS, the New Taipei City Government, and 5% Design
Action jointly promoted the "New Taipei Agricultural
Innovation Project”, integrating 11 cross-domain teams to
inject innovative design and local spirit into New Taipei’s
rural specialty products, and Mega City Bangiao exhibited
the achievements of agricultural innovations on July 24,
in order to subvert the public's imagination of agriculture,
open up the opportunity for young people to return to
their hometowns to cultivate, and carry forward the local
agricultural innovations of New Taipei, so that the unique
local food farmers can be seen by more people.

Banding together to support peasant agriculture with the
farmer-friendly platform

For the second consecutive year, Paoching Store has planned a series
of activities called "Take a walk for peasant agriculture”. From January to
March, with different special themes, peasant agriculture’ markets were
organized in Hope Plaza on the first floor to promote direct sales of in-
season fruits and vegetables and agricultural specialties from the local area
and sharing the delicious agricultural products in Taiwan with the customers!

119



MENU

Environmental protection, loving the Earth and
fulfilling the responsibility of a green citizen

FEDS has long promoted the concept of environmental protection
and spared no effort, fulfiling its responsibilities as a green citizen, and
contributing to the global environment through its own influence. In 2020,
FEDS held 52 environmental protection activities, donated 47,979 HAPPY
GO environmental points, and also called on consumers to work together
in environmental protection, recycling more than 6,848 items, and jointly
heading for a green and sustainable life.

0 Achievements of FEDS Environmental Protection Activities in 2020

4 =
L
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Donated over
Recycled
Environmental
protection HG points
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Recycled

B'ie;‘::de pize’sg gthses

empty cosmetic and 1,000KG In order to encourage consumers to use vehicles and reduce the printing of paper invoices, FEDS and the National Taxation Bureau

bottles of clothing of the 3 districts of Taiwan jointly organized 12 cloud invoice promotion activities, hoping to achieve the sustainable goal of paperless
invoices. Among them, FEDS Taoyuan Store co-organized 3 publicity activities with the National Tax Administration of Northern
Taiwan Province in January, July, and September. The public responded enthusiastically, and they took out their mobile phones to
participate actively and donated 2,746 invoices for charity, allowing sustainable actions to also be filled with love.

o
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Green Ark subverts the ideas of environmental protection

In order to allow the public to participate in the "rebirth of recyclables" process,
a traditional recycling plant was concentrated and transformed into a small
environmentally friendly recycling vehicle called "Mobile Green Ark", which was
exhibited on tour in October 2019. In 2020, the " Green Ark of Action" was
stationed 4 stores, creating a 136-day environmental protection experience. There
were professional commentators on the scene to explain the concept of recycling,
and the public was invited to carry out a large-scale renovation of waste materials.
It only takes 5 minutes to transform the PET bottle into an environmentally-friendly
flower vase. It is hoped that through a simple and interesting experience, the
public's infinite imagination of environmental protection can be ignited.

Digital disaster prevention experience, enhancing awareness of soil and water
conservation

In order to enhance public awareness of soil and water conservation
and disaster prevention, FEDS and the Bureau of Soil and Water
Conservation of the Agricultural Committee of the Executive Yuan jointly

{ BAge & organized the "Water Conservation Fun for Children" event, which was
L dal L] g'u -1
\ v @ ; 3 X

exhibited in 5 stores, including Mega City Bangiao store and FEDS
Xinyi A13, creating a wonderful 16-day experience. We combined 3D
image technology, with AR and a 360-degree VR real-world experience,
to improve the public's awareness of disaster prevention through the
immersive scenes. At the same time, we introduced plays, games and
other parent-child activities to help children understand the importance
of soil and water conservation. The aim was to incorporate water
conservation education into people's lives.

“‘

Environmental protection pioneers help promote cloud invoices
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Collecting second hand clothes in response to fashionable
environmental protection

In order to solve the problem of resource waste associated with "fast fashion",
FEDS organized 11 "Old Clothes Rebirth" activities. Taoyuan Store and the
Carpenter's House have joined hands in the "Clothing Rebirth Exhibition", giving
new life to old clothes through the skills of the designers. Taoyuan Store and Chiayi
Store also launched second-hand clothing collection activities. For every piece of
clothing donated, FEDS gave back 5 HAPPY GO points. During the event, more
than 2,865 pieces and more than 1,000 kilograms of second-hand clothing were
donated, and all were given to social welfare organizations. This allowed fashion to
combine environmental protection and public welfare, and create sustainable and
beautiful value.

Recycling empty bottles to promote sustainable action

Beauty with environmental protection! FEDS held 5 recycling activities for the original
cosmetics brand empty bottles. By donating HAPPY GO points and other methods,
consumers were invited to take part in environmental protection, and the activities
were well received by the public. In 2020, FEDS collected 3,713 empty bottles,
donated more than 16,718 HAPPY GO points, and 500 bottles of antibacterial hand
sanitizer, to take care of the Earth together with consumers.

Recycling second hand books to extend the value of used
books

In order to encourage the public to be environmentally friendly and continue the
life of used books, FEDS Taoyuan Store co-organized the "Public Welfare Second-
hand Book Exchange" in March with Sunshine Foundation and Hua Hin Bookstore.
People can donate or bring second-hand books to the store to exchange the old
books for 5 HAPPY GO points. During the event, 270 second-hand books were
collected and 1,350 HAPPY GO points were given away, preserving the knowledge
within the books.
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Local and cultural harmony, creating a —® Promoting international exchanges and exploring Taiwan 120H
healthy and happy society

FEDS hosted the "Explore Taiwan 120H" event for the second time in
2020. The event was organized by the Taiwan Enterprise Sustainability
Research and Training Center, leading international students to
visit outstanding companies in Taiwan’s industries with outstanding
sustainability performance. On July 7, a total of 48 international students
from 19 countries arrived at FEDS Xinyi A13 to tour its unique digital
experience and convenient Smart Pick service to learn about the
innovations and applications of smart retail in the department store
industry. During the visit, the students admired the novel space design
and caring customer services in the store, which also added nicely to the
international exchange.

As a member of the local community, FEDS adheres to the
spirit of deepening the community and helping close relatives
and neighbors. It co-organizes multiple activities with local
government agencies and social organizations, including
international cultural exchanges, local characteristics, healthy and
lively activities, and arts and cultural exhibitions. Type, looking
forward to using our own efforts to promote the sustainable
development of the place, deepen the local humanistic literacy,
strengthen the emotional connection of the community residents,
and create the unigue cultural atmosphere and ecological style of
the community.

National Secondary School
—® Dance Competition fora —
healthy and educational life

Sponsored Christmasland in New Taipei City for 9 oo
consecutive years '8:1“: ‘;"?’;“9 FEDS cooperated with the National
Visitors Christ t Sports Association of Senior Middle
: ; Al O ; ; i numbered \stmas trees Schools of the Republic of China to
"Christmasland in New Taipei City", the grandest event in Taiwan, has been held every year since  more than , nep
2011, and FEDS has sponsored the event for 9 consecutive years. Because of the COVID-19 38.747.000 provide venues with 4 storgs t(.) hosj the
. ) : . r ] largest hot dance competition in Taiwan,
pandemic, Taiwanese people were unable to travel abroad. Therefore, we specially partnered with  people

Disney to launch the longest running and largest Christmasland in Taiwan. The Christmasland
included a bright music box Christmas tree, 6 Disney princess installations, and 8 unique features,
creating 48 large-scale installations. We also created a light sculpture show surrounding the venue
of more than 30,000 square meters, allowing the entire event plaza to be immersed in dazzling
lights and shadows. The scope of activities spanned from the citizen plaza and the station plaza to
the Fuzhong business district. The event not only brought the Christmas cheer to the residents of
the area, but also created unlimited business opportunities for the local shops.

Although the original 52-day event ended early due to the impact of the epidemic, the 48-day
event still attracted more than 6.67 million visitors, setting a new record for attendance since
the Christmasland. The event was also the only large-scale Christmas event in the world to be
held as usual. Over the past 10 years, the Christmasland has been held for 436 days in total and
accumulated more than 38,747,000 visits. In 2016, it was given the title of one of the "19 Most
Amazing Christmas Trees in the World" by Fashion Magazine.

Continuous
sponsorship

9 years

Days held
so far

436

days

attracting 149 teams and more than
1,100 young students to participate,
encouraging young people to engage in
legitimate leisure activities and promote
health Physical fitness and cultivate the
spirit of sportsmanship. On the day of the
event, the venue was filled with people,
and the atmosphere could not have
been more joyous. Every dancer fully
demonstrated their personal charm and
danced with passion and youth.

S -

QAN
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FEDS invites people to donate blood Respecting soldiers and loving teachers, giving back to local

and share their love communities
FEDS has always organized blood donation activities. Each store cooperates with FEDS has been working with local communities and has maintained good relations with many
blood donation centers in various regions to launch various themed blood donation local residents, including military, civil and teaching staff. Over the years, stores have assisted
events on consecutive holidays or special festivals when there are large crowds. in the recruitment and promotion of the armed forces, launched mini military experience
Through FEDS’s own appeal, multiple resources are combined to provide movie camps and other activities, hoping to let the public understand the hard work of the military.
tickets, fruits and vegetables from peasant agriculture and other gifts to attract the FEDS designated every September as "Respecting Soldiers and Loving Teachers Month" to
public to the blood donation campaign. In 2020, FEDS’s 11 stores held 46 blood celebrate the Armed Forces Day and Teachers’ Day and thank the military, civil and teaching
donation events. The number of people who donated blood was 9,850, an increase staff for their dedication to society. In 2020, a total of 32 activities to honor the military and
of 9%, and a total of 2,462,500 of blood was donated, an increase of 3%. teachers were held, providing more than 235 the military, civil and teaching staff exclusive

discounts and more than 510 gifts to pay our deepest respects.

% I .00/ 60! 60"

TENR I e as it ARLY

Respecting soldiers
and loving teachers

events held

3 2 events Exclusive D
discounts | — (¥
for over —

Discount gifts ! 'H‘ 2 3 5 items

numbering over

51 Ogifts

Little workers experience, advocating for

child protection The Oyster Flour Art Exhibition —

promotes local beauty

FEDS, together with the police and consumer departments of
counties and cities, the National Army Recruitment Center, and
other units have joined hands in 51 small craftsman experience
activities, combining child and children promotion with parent-child
interaction, game breakthroughs, and actual experience of the hard
work of 14 industries such as the military and police. In August,
Mega City Bangiao Store cooperated with the New Taipei City
Government Police Department to not only bring mini police cars
into the community, but also integrate anti-drug advocacy into the
event, so that children can be taught anti-drug ideas while dressing
up and riding in the cars. We aimed to ensure the comprehensive
development of the child’s body and mind.

Tainan Store and Heliao Elementary School
jointly organized the "Oyster Flour Art Exhibition",
creating a 35-day art festival. More than 55
children combined artistic creations with the
natural, cultural, and ecological environment
of Tainan through the use of discarded oyster
shells in Beimen District, Tainan. The art made
from "oyster flour" depicts the beauty of their
hometown. They used their skillful hands to give
new life to the discarded oyster shells, creating a
series of unique paintings, allowing the public to
see the unique culture of the region.
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Connecting Love, A one-day employee volunteer event

Under the idea of “connecting love”, FEDS has been calling on employees of each store
to spontaneously form volunteer teams to actively participate in social welfare activities
such as providing support for the disadvantaged, spending time with children, visiting
the elderly, caring for the disabled, and protecting the environment. Due to the COVID-19
pandemic in 2020, the number of FEDS’s employee volunteer events was fewer than in
previous years. Each store held 29 volunteer activities. The total number of employees
that participated was 325. However, the total number of volunteering hours was 970,
which was an increase of 78% compared to the previous year.

4 Volunteer events of FEDS stores in 2020

Number of
volunteer events

29

Total number of
participating
employees

325

Total number
of volunteer hours

970

Growth of
the total number
of volunteer hours

78%
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Assistance for the disadvantaged Disability care

Hsinchu Store and Bangiao Stores cooperated
with the Children Are Us Foundation and Kanner
Foundation of Taiwan respectively, to go to the
packaging factory on the eve of the Mid-Autumn
Festival to pack Mid-Autumn Festival gift boxes with
the developmentally challenged persons. A total of
26 volunteers spent 68 hours on the 2 activities, and
they worked together to complete more than 500 gift
boxes, turning practical actions into social welfare and
adding extra meaning to this holiday.

Kaohsiung Store and Andrew Food Bank jointly
organized two "Food Box Donation" activities,
raising more than 268 items and the volunteers
visited the Food Bank twice. 35 volunteers
were responsible for packing 200 food boxes
and delivering them to families in need,
displaying society’s care and providing food for
disadvantaged groups.

Spending time with children

Paoching Store cooperated with 3
kindergartens. From January to March, 10
volunteers from Paoching Store went to
Shengdao Children’s Home, Yiguang Nursery
School and Zhongyi Nursery School respectively.
120 hours and NT$12,000 were invested in the
3 events so that the volunteers can have fun
with children in the childcare centers through fun
activities such as storytelling and DIY creation,
bringing joy and laughter to the children!

Visiting the Elderly

Top City Taichung’s "Let Love Travel" series of
charity activities entered its third year. Sunbaby
led 8 volunteers to 3 social welfare organizations
including the Hongdao Senior Citizens
Foundation to play charades, sing karaoke with
the elders, and engage in other activities, to
spend time with the elderly. In 2020, the series
of public welfare activities visited 9 social welfare

In response to environmental
protection

In order to save the environment and ecology
of the local seaport, 15 volunteers from Tainan
Store responded to the "Sea Conservation
Alliance" ocean clean-up activities. Volunteers
from government units and 7 companies went
to Tainan Military and Fishing Port to remove
310 kilograms of marine waste. On the day of
the event, a hundred volunteers from the Tainan
Store spent a total of 60 hours to clean the
coastline through practical actions!

units and invested 152 hours to spread the love
and achieve our social welfare goals.

Responding to medical care

In order to show our support for the frontline
epidemic prevention staff, 8 volunteers from
Hualien Store visited Mennonite Hospital and Tzu
Chi Hospital for 4 consecutive days and delivered
500 bentos covered with heart-warming notes
to the medical staff in person to thank them for
actively protecting against the pandemic and
protecting the people of Taiwan. We hoped to
provide them with never-ending support through
the bentos filled with love.
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Appendix 1: Data Related to the Social Data of the Subsidiaries

0 Employment contracts

2018 2019 2020 2018 2019 2020 2018 2019 2020

Male 26% 25% 30% 27% 29% 27% 53% 52% 52%

Official employees Female 74% 75% 70% 73% 71% 73% 47% 48% 48%
Number of people 34 28 32 423 356 341 1,549 1,501 1,508

Male 0% 0% 0% 29% 24% 25% 48% 51% 50%

Unofficial employees Female 100% 0% 100% 71% 76% 75% 52% 49% 50%
Number of people 2 0 2 52 49 67 739 738 715

Male 25% 25% 28% 27% 28% 27% 51% 52% 52%

All employees Female 75% 75% 72% 73% 72% 73% 49% 48% 48%
Number of people 36 28 34 475 405 408 2,288 2,239 2,223

Note: Official employees hold indefinite contracts or are hired once a year. Unofficial employees include temporary and seasonal short-term employees.

0 Employee age distribution

2018 2019 2020 2018 2019 2020 2018 2019 2020

Male 20% 17% 25% 20% 25% 20% 61% 65% 62%

Age 29 and below Female 80% 83% 75% 80% 75% 80% 39% 35% 38%

Number of people 10 6 8 137 92 55 758 721 672

Male 35% 33% 39% 29% 26% 26% 50% 48% 50%

30-49 years old Female 65% 67% 61% 71% 74% 74% 50% 52% 50%
Number of people 17 15 18 258 227 210 1,122 1,081 1,071

Male 14% 14% 0% 31% 36% 32% 38% 38% 41%

Age 50 and above Female 86% 86% 100% 69% 64% 68% 62% 62% 59%
Number of people 7 7 6 80 86 74 408 437 480

Male 26% 25% 28% 27% 28% 27% 51% 52% 52%

All employees Female 74% 75% 72% 73% 72% 73% 49% 48% 48%
Number of people 34 28 32 475 405 339 2,288 2,239 2,223

Note: Only official employees were included in the employee age distribution of The Mall in 2018.
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@ Gender and age of new recuits

2018 2019 2020 2018 2019 2020 2018 2019 2020

Male 0% 0% 25% 20% 30% 29% 68% 66% 50%

Age 29 and Female 100% 100% 75% 80% 70% 71% 32% 34% 50%
Number of people 3 2 4 44 37 24 161 133 68

Male 40% 67% 100% 20% 22% 15% 62% 53% 58%

30-49 years old Female 60% 33% 0% 80% 78% 85% 38% 47% 42%
Number of people 5 3 3 41 32 20 138 99 7

Male 0% 0% 0% 17% 14% 0% 61% 57% 54%

Age 50 and Female 0% 0% 0% 83% 86% 100% 39% 43% 46%
Number of people 0 0 0 6 7 1 18 23 13

Male 25% 40% 57% 20% 25% 22% 65% 60% 54%

All employees Female 75% 60% 43% 80% 75% 78% 35% 40% 46%

Number of people 8 5 7 91 76 45 317 255 152

@ Gender and age of resigned employees

2018 2019 2020 2018 2019 2020 2018 2019 2020

Male 0% 0% 0% 21% 18% 19% 73% 67% 62%

Aggglgvj‘”d Female 100% 100% 100% 79% 82% 81% 27% 33% 38%

Number of people 4 1 2 89 55 31 126 106 102

Male 0% 50% 100% 29% 23% 22% 63% 56% 49%

30-49 years old Female 100% 50% 0% 71% 77% 78% 37% 44% 51%

Number of people 2 6 2 105 77 46 145 135 105

Male 0% 100% 0% 20% 20% 36% 64% 70% 52%

Age 50 and Female 0% 0% 100% 80% 80% 64% 36% 30% 48%
Number of people 0 1 1 15 15 22 14 44 21

Male 0% 50% 40% 25% 21% 24% 67% 63% 55%

All employees Female 100% 50% 60% 75% 79% 76% 33% 37% 45%

Number of people 6 8 5 209 147 99 285 285 228
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© Number and gender of managers

Male 100% 0% 0% 0% 100% 100% 100% 100% 100%
Vice president and Female 0% 0% 0% 0% 0% 0% 0% 0% 0%
above
Number of
people 1 0 0 0 1 1 1 1 1
Male 0% 0% 0% 50% 75% 75% 100% 100% 82%
Junior Vice Female 0% 0% 0% 50% 25% 25% 0% 0% 18%
President Number of
umber of
people 0 0 0 2 4 4 10 10 11
Male 100% 50% 0% 59% 63% 53% 73% 72% 71%
Mﬁﬁgget?g}d Female 0% 50% 100% 41% 37% 47% 27% 28 % 29%
above Number of
people 1 2 1 27 24 15 170 160 166
Male 100% 50% 0% 59% 66% 60% 75% 74% 72%
Number of people Female 0% 50% 100% 41% 34% 40% 25% 26% 28%
Number of
people 2 2 1 29 29 20 181 171 178

Employee salary structure

@ Comparison of basic salary for each position

2019 2020 2019 2020 2019 2020

Gender Female Male Female Male Female Male Female Male Female Male Female Male
Manager 1.06 1 1.21 1 0.8 1 0.76 1 0.86 1 0.89 1
General employee 0.99 1 1.01 1 1 1 1.05 1 0.99 1 0.98 1

Note: Manager is employee who hold management positions or equivalent supervisory positions, and the rest are general employees.
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@ Comparison of average salary for each position

PE 2019 2020 2018 2019 2020 2018 2019 2020

Gender Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male
Manager 1.28 1 1.04 1 1.21 1 1.18 1 0.79 1 0.75 1 1 1 0.86 1 0.89 1
General
employee 1.28 1 0.98 1 1.01 1 1.18 1 0.99 1 1.05 1 1 1 0.99 1 0.98 1

Note: Average salary = basic salary + wage

4@ Comparison of basic salary and the national minimum wage

The Mall a mart

2018 2019 2020 2018 2019 2020 2018 2019 2020

Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male
1.28 1.28 1.22 1.22 1.19 1.19 1.18 1.18 1.13 1.13 1.09 1.09 1 1 1 1 1 1

Note: The formula used is starting salary of the low-level staff + the national minimum wage. The minimum wage data comes from the Directorate General of Budget of the Executive Yuan and the Ministry of Labor.

@ statistics of parental leave

2018 2019 2020 2018 2019 2020 2018 2019 2020

Gender Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female Male Female
No. of people who are eligible to 1 0 0 0 0 6 12 5 22 5 28 14 15 12 10 6 5
apply
No. of people applied 0 1 0 0 0 0 0 7 0 8 0 6 2 10 2 5 2 4
Application rate (%) 0 100 0 0 0 0 0 58 0 36 0 21 14 67 17 50 33 80
No. of employees subject to
reinstatement 0 1 0 0 0 0 0 6 0 4 0 6 5 12 3 3 3 5
Actual no. of employees who
applied for reinstatement 0 0 0 0 0 0 0 4 0 4 0 5 0 8 2 3 1 4
Reinstatement rate (%) 0 0 0 0 0 0 0 67 0 100 0 83 0 67 67 100 33 80
No. of people reinstated in the
previous year 0 0 0 0 0 0 0 5 0 4 0 4 4 5 0 8 2 2
No. of single persons reinstated
in the previous year 0 0 0 0 0 0 0 3 0 2 0 4 2 5 0 6 2 1
Retention rate (%) 0 0 0 0 0 0 0 60 0 50 0 100 50 100 0 67 100 50

Note: * Reinstatement rate = Actual No. of reinstated employees in the current year + No. of employees subject to reinstatement in the current year.
2 Retention rate = The number of single persons who have been reinstated in the previous year + the number of people who have been reinstated in the previous year.
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@ Employee health and safety indicators

2018 2019 2020 2018 2019 2020 2018 2019 2020

Male 333.16 0.87 0.92 4.51 153 1.23
Worki 'H%W rate Female 0 0 0 125.22 0.34 0.33 3.72 1.09 2.22
Total 0 0 0 252.88 0.49 0.49 4.15 1.33 1.68
Male 0.09% 0% 0.15% 0.47% 0.33% 0.28% 0.38% 2.85% 0.26%
Abse(gﬁf) rate Female 0.15% 0% 0% 0.44% 0.24% 0.43% 0.31% 2.84% 0.41%
Total 0.14% 0% 0.05% 0.45% 0.27% 0.39% 0.35% 2.84% 0.33%
Male 0 0 0 41.64 15.58 39.77 80.95 43,30 44.30
'-OSt(EB‘F% rate Female 0 0 0 15.65 0.34 017 26.91 50.68 121.33
Total 0 0 0 31.61 4.68 10.67 56.06 46.67 79.33

Note: 1. GRI Loss of Work Hour Due to Injury Ratio (IR) = (Total Work Injury Accidents/Total Working Hours)x200,000. 200,000 refers to the ratio per 100 employees based on 40 working hours per week per 50 weeks.
2. The types of work injuries in 2020 include accidental falls, bumps, cuts and crush injuries caused by improper operation in the workplace, and does not include commuting traffic accidents.
3. GRI Absence Rate (AR)=(number of days absent from work/total number of person days at work)x100%. The number of days absent from work includes sick leave and work injury leave.
4. GRI Lost Time Rate (LDR)=(Latency of Lost Work/Total Hours of Work)x200,000. 200,000 refers to the ratio of every 100 employees with 40 working hours per week in every 50 weeks. The number of days lost is the number of days an employee is unable to work due
to work-related injuries or occupational illness.
5. The subsidiary did not report any occupational illness or work-related deaths in 2020. Therefore, the GRI occupational diseases-induced lost working hours ratio (ODR) and the number of employees due to work-related injuries are zero.

@ Performance evaluation frequency

New employee Three months pgﬂmﬁ‘?}e Monthly
evaluation One year \ evaluation Annually Vv Vv

Note: 1. The frequency of new executives in a.mart takes half a year. 2. The frequency for manager-level employees in a.mart is every year.

Appendix 2: Data Related to the Subsidiary’s Environmental Matters , ,
unit: Ten thousand kWh, metric tons, kWh/ m2.yr

2018 2019 2020 2018 2019 2020 2018 2019 2020

Power consumption 8,892 7,954 8,087
CO2e 3,358 3,197 3,212 4,307 3,858 3,853 47,394 40,486 41,168
Energy intensity 368 307 293 546 532 536 367 381 348

Note: The carbon emissions are calculated based on the electricity carbon emission coefficient announced by the Energy Bureau. The 2020 coefficient has not been announced, so the 2019 coefficient of 0.509 kg CO2e/degree is used.
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Appendix 3: GRI Standards Index Table

Disclosed items Reference chapters  |Page number

Consulting stakeholders on economic, environmental, and dentification of Material

. P 102-21 . ; Topics, Communication 16, 18, 23
@ GRI 100: Universal standards *  Nomcore fom social topics % with Stakeholders. 1.1
Composition of the highest governance body and its
Disclosed items Reference chapters  |Page number 102-22 comr%ttees * o K Y 1.2 33
GRI 102: General Disclosures 102-23  Chair of the highest governance body % 1.2 33
1. Organizational profile 102-24  Nominating and selecting the highest governance body % 1.2 33
102-1  Name of the organization About this Report 1 Please refer to 3. Corporate
10225  Conflicts of interest % Govemance flepart of e
102-2  Activities, brands, products, and services 1.1 23 company's 2020 Annual
102-83  Location of headquarters 1.1 23 Report.
: : . ~ Role of highest governance body in setting purpose, values,
102-4  Location .Of operations 1.1 23 102-26 and strategy % 1.2 33
102-5  Ownership and legal form 1.1 23 102-27  Collective knowledge of highest governance body % 1.2 33
102-6  Markets served 1.1 23 102-28  Evaluating the highest governance body’s performance % 1.2 33
102-7  Scale of the organization 11 23 102-30 Effectiveness of risk management processes % 1.3 39
102-8  Information on employees and other workers 5.1 95 102-32  Highest governance body’s role in sustainability reporting % 1.1 23
102-9  Supply chain 4.3 88 102-35  Remuneration policies % 1.2 33
102-10  Significant changes to the organization and its supply chain 1.1, 4.3 23, 88 5. Stakeholder engagement
102-11  Precautionary Principle or approach 1.3 39 |dentification of Material
102-12  External initiatives 1.2 33 102-40 List of stakeholder groups Topics, Communication 16, 18
with Stakeholders
102-18  Membership of associations 1.2 33 . .
There is no union, so No
2. Strategy 102-41  Collective bargaining agreements group agreement was
signed.
Message from the Iclig - e
- o Chairman entification of Material
102-14  Statement from senior decision-maker Message from the  %9° 102-42  Identifying and selecting stakeholders Topics, Communication 16, 18
President with Stakeholders
Identification of Material Identification of Material
102-15  Key impacts, risks and opportunities % Topics, Communication 16, 18, 39 102-43  Approach to stakeholder engagement Topics, Communication 16, 18
with Stakeholders, 1.3 with Stakeholders
3. Ethics and integrity Identification of Material
o . 102-44  Key topics and concerns raised Topics, Communication 16, 18
102-16  Values, principles, standards and norms of behavior 1.3 39 with Stakeholders
icati i 6. Reporting practice
102-17  Mechanism for advice and concerns about ethics % g&f&g@%ﬁgo? g'ﬂh3 18, 33, 39 oLl ok
C e 102-45  Entities included in the consolidated financial statements About this Report 1
4. Governance About This Report,
102-18  Governance structure 1.2 33 102-46  Defining report content and topic Boundaries %ﬁgg?gggﬂm&?ﬁgﬂ 1, 16, 18
i ) with Stakeholders
102-19  Delegating authority % 1.2 33 . A . Identification of Material
10p-0p  Executive-level responsibility for economic, environmental, o, a3 102-47  List of material topics Topics, Communication 16,18

and social topics %

with Stakeholders
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Disclosed items

102-48  Restatements of information About this Report

| Reference chapters |Page number

1

Identification of Material

102-49 Changes in reporting Topics, Communication 16, 18
with Stakeholders

102-50 Reporting period About this Report 1
102-51  Date of most recent report About this Report 1
102-52  Reporting cycle About this Report 1
102-58 Contact point for questions regarding the report About this Report 1
102-54  Claims of reporting in accordance with the GRI standards ~ About this Report 1
10255  GRI content index O Standards fndex 43¢
102-56 External assurance About this Report 1

GRI 103: Management Approach

Identification of Material
Topics, Communication

103-1  Explanation of the material topic and its Boundary

with Stakeholders

16,18

@ GRI 200: Economic topics (specific topic standards)

Disclosed items
GRI 201: Economic Performance 2016

Reference chapters

Page number

201-1 Direct economic value generated and distributed 1.1 23

~ Financial implications and other risks and opportunities due
201-2 to climate change 1.3,31 39,65
201-3  Defined benefit plan obligations and other retirement plans 5.1 95

GRI 202: Market Presence 2016

Identification of Material

103-2  The management approach and its components Topics, Communication 16, 18,
103-3  Evaluation of the management approach with Stakeholders, 5.1, 95, 103
518
~ Ratios of standard entry level wage by gender compared to
o= local minimum wage B 9%
~ Proportion of senior management hired from the local
202-2 community 5.1 95

GRI 204 : Procurement Practices 2016

204-1  Proportion of spending on local suppliers 4.1, 4.3

81,88

% : The disclosed items of the key topics comply with all reporting requirements of the GRI standards
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Disclosed items
GRI 205: Anti-corruption 2016

Reference chapters |Page number

Identification of Material

108-2  The management approach and its components i e
108-3  Evaluation of the management approach -Vlﬁﬂcss{aig%ﬁg:gci“gn 16,18, 39
205-1  Operations assessed for risks related to corruption 1.3 39
~ Communication and training about anti-corruption policies
205-2 and procedures 1.3 39
205-3  Confirmed incidents of corruption and actions taken % 1.3 mc;trgresvant

4@ GRI 300: Environment topics (disclosure of specific topics)

Disclosed items Reference chapters  |Page number

GRI 302: Energy 2016

302-1  Energy consumption within the organization 3.1 65
302-3  Energy intensity 3.1 65
302-4  Reduction of energy consumption 3.1 65
302-5 sReer(\j/ili:cetlsons in energy requirements of products and 31 65
305-2  Energy indirect (Scope 2) GHG emissions 3.1 65
305-5  Reduction of GHG emissions 3.1 65
305-6  Emissions of ozone-depleting substances (ODS) Not applicable
306-1  Waste generation and significant waste-related impacts 3.2 70
306-2  Management of significant waste-related impacts 3.2 70
306-3  Waste generated Not applicable
306-4  Waste diverted from disposal Not applicable
306-5  Waste directed to disposal Not applicable

GRI 307: Environmental Compliance 2016
108-2  The management approach and its components 13 39
103-8  Evaluation of the management approach ’
307-1 Non-compliance with environmental laws and regulations % 1.3 39

GRI 308: Supplier Environmental Assessment 2016

New suppliers that were screened using environmental
criteria

Negative environmental impacts in the supply chain and 43 88
actions taken :

308-1 4.3 88

308-2
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@ GRI 400: Social topics (disclosure of specific topics)

Disclosed items
GRI 401: Employment 2016

Reference chapters  |Page number

401-1  New employee hires and employee turnover &1, 5.3 95, 103
~ Benefits provided to full-time employees that are not

401-2 provided to temporary or part-time employees 51,53 95,103

401-3  Parental leave 6.1, 6.3 95, 103

GRI 402:Labor/Management Relations 2016
402-1  Minimum notice periods regarding operational changes 5.3 103
GRI 403: Occupational Health and Safety 2018
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Disclosed items Reference chapters  |Page number

GRI 407: Freedom of Association and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of 53 103
association and collective bargaining may be at risk :

GRI 409: Forced or Compulsory Labor 2016

_ Operations and suppliers at significant risk for incidents of
409-1 forced or compulsory labor 5.3 103

GRI 413: Local Communities 2016

4131 Operations with local community engagement, impact 33 75
assessments, and development programs :

103-2  The management approach and its components 5.3 103 GRI 414: Supplier social assessment 2016
103-3  Evaluation of the management approach ’ 414-1  New suppliers that were screened using social criteria 4.3 88
403-1  Occupational health and safety management system 5.3 103 4142 {\lekgative social impacts in the supply chain and actions 43 88
aken :
Hazard identification, risk t, and incident
403-2 in%@{ig;tg?]' cation, risiassessment, and ineiden 5.3 103 GRI 416: Customer Health and Safety 2016
403-3  Occupational health services 5.3 103 103-2  The management approach and its components %%gggcggagzmgﬁg 16, 18, 39,
Worker participation, consultation, and communication on 103-3  Evaluation of the management approach with Stakeholders, 1.3, 4.1 1
408:4 occupational health and safet 53 103
P Y 416-1 Assessment of the health and safety impacts of product and 23 41 58 81
403-5  Worker training on occupational health and safety 5.8 103 service categories o ’
o i 5 Incidents of non-compliance concerning the health and
403-6  Promotion of worker health 558 103 416-2 safety impacts of products and services s 1.3 39
T impacts airacty inked by buanoss ratonsnpe
403-7 impacts directly linked by business relationships 43,53 88, 103 GRI 417: Marketing and Labeling 2016
403-8 Workers covered by an occupational health and safety 53 103 108-2  The management approach and its components %%qugcgggr%mgﬁg 16, 18, 39,
management system . 108-8  Evaluation of the management approach wit% Sfakeh olders. 1.3, 4.1
403-9  Work-related injuries 5.3 103 417-1  Requirements for product and service information and 41 81
GRI 404: Training and Education 2016 labeling
404-1  Average hours of training per year per employee 5.2 99 417-2 !snecrlxgggtiif%frrr:w%?igﬁ ?npdllzli:ggiﬁgrﬁemlng product and 1.3 l;lnoatrtzlgvant
404-p  Programs for upgrading employee skills and transition 5.9 99 417.5  Incidents of non-compliance concerning marketing 13 39

assistance programs

Percentage of employees receiving regular performance and 5.0 99
career development reviews ’

GRI 405: Diversity and Equal Opportunity 2016

404-3

405-1  Diversity of governance bodies and employees 1.2 33

405-2  Ratio of basic salary and remuneration of women to men 5.1 95
GRI 406: Non-discrimination 2016

406-1  Incidents of discrimination and corrective actions taken 5.3 103

communications
GRI 418: Customer Privacy 2016

4181 Substantiated complaints concerning breaches of customer 13 39
privacy and losses of customer data '

GRI 419: Socioeconomic Compliance 2016

|dentification of Material
Topics, Communication
with Stakeholders, 1.3

_ Non-compliance with laws and regulations in the social and
M1 oconomic area k = 89

103-2
103-3

The management approach and its components

Evaluation of the management approach 16,18, 39

% : The disclosed items of the key topics comply with all reporting requirements of the GRI standards
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Appendix 4: Corporate Social Responsibility Best Practice
Principles for TWSE/TPEX Listed Companies

Chapter 1. General Provisions

Purpose of policy, scope of
practice and principles

Message from the Chairman
Message from the President, Creatlng
Sustainable Value, 1.1, 1.2, 1.3.1

Chapter 2. Exercising corporate
governance

Regulating corporate
governance

|dentification of Material Topics,
Communication with Stakeholders, 1.1,
12,138,562

Chapter 3. Developing a sustainable
environment

Regulating the
development of a
sustainable environment

3.1,8.2,3.3

Chapter 4. Safeguarding public welfare

Regulating the
safeguarding of public
welfare

41,438,51,56.2,5.3

Chapter 5. Strengthening CSR
information disclosure

Regulating the
strengthening of CSR
information disclosure

Creating Sustainable Value, 6.1, 6.2, 6.3

Chapter 6. Addendum

Regulating the amendment
of the CSR system

|dentification of Material Topics,
Communication with Stakeholders
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Appendix 5: Verification Statement

ASSURANCE STATEMENT

SGS TAIWAN LTD.’S REPORT ON SUSTAINABILITY ACTIVITIES IN THE FAR
EASTERN DEPARTMENT STORES’s CORPORATE SOCIAL RESPONSIBILITY
REPORT FOR 2020

NATURE AND SCOPE OF THE ASSURANCE/VERIFICATION

SGS Taiwan Ltd. (hereinafter referred to as SGS) was commissioned by Far Eastern Department Stores CO.,
LTD. (hereinafter referred to as FEDS) to conduct an independent assurance of the Corporate Social
Responsibility Report for 2020 (hereinafter referred to as the Report). The scope of the assurance, based on the
SGS Sustainability Report Assurance methodology, included the sampled text, and data in accompanying tables,
contained in the report presented during on-site verification in the period of 17 March 2021 to 21 April 2021. SGS
reserves the right to update the assurance statement from time to time depending on the level of report content
discrepancy of the published version from the agreed standards requirements

INTENDED USERS OF THIS ASSURANCE STATEMENT
This Assurance Statement is provided with the intention of informing all FEDS's Stakeholders.

RESPONSIBILITIES

The information in the FEDS’s CSR Report of 2020 and its presentation are the responsibility of the directors or
governing body (as applicable) and management of FEDS. SGS has not been involved in the preparation of any
of the material included in the Report.

Our responsibility is to express an opinion on the report content within the scope of verification with the intention
to inform all FEDS's stakeholders.

ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE

The SGS ESG & Sustainability Report Assurance protocols used to conduct assurance are based upon

assurance guid: including the Principles contained within the Global Reporting
Initiative Sustainability Reporting Standards (GRI Standards) 101: Foundation 2016 for report quality, and the
guidance on levels of assurance contained within the AA1000 series of standards and guidance for Assurance
Providers.

The assurance of this report has been conducted according to the following Assurance Standards:

Level of

Assurance Standard Options Assurance

SGS ESG & SRA Assurance Protocols (based on GRI Principles

Q and guidance in AA1000)

n/a

AA1000ASV3 Type 1

(AA1000AP Evaluation only) Moderate

Assurance has been conducted at a moderate level of scrutiny.

TWLPP 5008 Issue 2104
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SCOPE OF ASSURANCE AND REPORTING CRITERIA
The scope of the assurance included evaluation of quality, accuracy and reliability of specified performance
information as detailed below and evaluation of adherence to the following reporting criteria:

Reporting Criteria Options
1 GRI Standards (Core)

2 AA1000 Accountability Principles (2018)

AA1000 Assurance Standard v3 Type 1 evaluation of the report content and supporting management
systems against the AA1000 ility Principles (2018) at a level of scrutiny; and
evaluation of the report against the requirements of Global Reporting Initiative Sustainability Reporting
Standards (100, 200, 300 and 400 series) claimed in the GRI content index as material and in
accordance with.

ASSURANCE METHODOLOGY

The assurance comprised a combination of pre-assurance research, interviews with relevant employees,
superintendents, CSR committee members and the senior 1t in Taiwan; ion and record
review and validation with external bodies and/or stakeholders where relevant.

LIMITATIONS AND MITIGATION

Financial data drawn directly from independently audited financial accounts, Social Return on Investment
assessments (SROI) and Task Force on Climate-related Financial Disclosures (TCFD) has not been checked
back to source as part of this assurance process.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than
140 countries and providing services including management systems and service certification; quality,
environmental, social and ethical auditing and training; environmental, social and sustainability report assurance.
SGS affirm our independence from FEDS, being free from bias and conflicts of interest with the organisation, its
subsidiaries and stakeholders.

The assurance team was assembled based on their kr i and quali ions for this assignment,
and comprised auditors registered with 1ISO 26000, ISO 20121, ISO 50001, SA8000, RBA, QMS, EMS, SMS,
GPMS, CFP, WFP, GHG Verification and GHG Validation Lead Auditors and experience on the SRA Assurance
service provisions.

FINDINGS AND CONCLUSIONS

VERIFICATION/ ASSURANCE OPINION

On the basis of the methodology described and the verification work performed, we are satisfied that the specified
performance information included in the scope of assurance is accurate, reliable, has been fairly stated and has

been prepared, in all material respects, in accordance with the reporting criteria.

We believe that the organisation has chosen an appropriate level of assurance for this stage in their reporting.
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AA1000 ACCOUNTABILITY PRINCIPLES (2018) CONCLUSIONS, FINDINGS AND RECOMMENDATIONS

Inclusivity

FEDS has demonstrated a good commitment to stakeholder inclusivity and stakeholder engagement. A variety

of engagement efforts such as survey and communication to employees, customers, investors, suppliers, CSR

experts, and other stakeholders are implemented to underpin the organization's understanding of stakeholder

concerns. For future reporting, FEDS may proactively consider having more direct two-ways involvement of
during future engag it

Materiality

FEDS has I effective for issues that are material to the business. Formal review
has identified stakeholders and those issues that are material to each group and the report addresses these at
an appropriate level to reflect their importance and priority to these stakeholders.

Responsiveness

The report includes coverage given to stakeholder engagement and channels for stakeholder feedback.

Impact

FEDS has demonstrated a process on identify and fairly represented impacts that encompass a range of
environmental, social and governance topics from wide range of sources, such as activities, policies, programs,
decisions and products and services, as well as any related performance. Measurement and evaluation of its
impacts related to material topic were in place at target setting with combination of qualitative and quantitative
measurements.

GLOBAL REPORTING INITIATIVE REPORTING STANDARDS CONCLUSIONS, FINDINGS AND
RECOMMENDATIONS

The report, FEDS’s CSR Report of 2020, is adequately in line with the GRI Standards in accordance with
Core/Comprehensive Option. The material topics and their boundaries within and outside of the organization are
properly defined in accordance with GRI's Reporting Principles for Defining Report Content. Disclosures of
identified material topics and boundaries, and stakeholder engagement, GRI 102-40 to GRI 102-47, are correctly
located in content index and report. For future reporting, it is recommended to have more descriptions of FEDS'’s
involvement with the impacts for each material topic (103-1), and how efforts were given to mitigate the impacts.
When reporting on goals and targets for each material topic, the expected results are suggested to be set, if
with quantitati -

Signed:
For and on behalf of SGS Taiwan Ltd.

3. ' Licensed Report
000-8NV3-G94LU

David Huang
Senior Director
Taipei, Taiwan
21 May, 2021
WWW.SGS.COM
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